THE CITY OF JACKSONVILLE

JACKSONVILLE CITY COUNCIL MEETING
JACKSONVILLE CITY HALL COUNCIL CHAMBERS
315 S. RAGSDALE
TUESDAY, JULY 8, 2025
6:00 PM

*5:15 PM CLOSED EXECUTIVE SESSION CITY HALL EXECUTIVE CONFERENCE ROOM

Randy Gorham, Mayor
Tim McRae, Mayor Pro Tem — District 3
Letitia Horace - District 1
Mindy Gellock — District 2
Rob Gowin - District 4

Nk w

10.

5:15 PM CLOSED EXECUTIVE SESSION CITY HALL CONFERENCE ROOM-PER OPEN
MEETINGS ACT-PER TEXAS GOVERNMENT CODE SECTION:

A. 551.071 CONSULT CITY ATTORNEY - PENDING LITIGATION 6:25-CV-00109 WILDE V.
WILLIAMS ET AL: CITY OF JACKSONVILLE V. BERRY AND CLAY, INC. ET AL

B. 551.072 REAL PROPERTY
C. 551.087 DELIBERATIONS REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE US & TEXAS FLAGS
SPECIAL PRESENTATION —

A. BUSINESS OF THE MONTH PRESENTED BY JEDCO PRESIDENT SHANE PACE -
CREATION BRANDING

B. PROCLAMATION DECLARING JULY PARKS AND RECREATION MONTH PRESENTED
BY MAYOR RANDY GORHAM

CITIZEN PARTICIPATION

CONSENT AGENDA - ITEMS UNDER CONSENT AGENDA REQUIRE LITTLE OR NO
DELIBERATIONS BY COUNCIL. APPROVAL OF CONSENT AGENDA AUTHORIZES THE CITY
MANAGER OR HIS DESIGNEES TO PROCEED WITH CONCLUSION OF EACH ITEM IN
ACCORDANCE WITH STAFF RECOMMENDATION

A. MINUTES APPROVAL - JUNE 10, 2025 COUNCIL MEETING; JULY 3, 2025 AGENDA
WORKSHOP

B. APPROVE THE ANNUAL JINGLE JOG ROUTE DECEMBER 13, 2025
C. APPROVE THE "FOSTERING 5K" ROUTE NOVEMBER 1, 2025

D. APPROVE AN INTERLOCAL AGREEMENT WITH THE EAST TEXAS COUNCIL OF
GOVERNMENTS TO EXTEND 991 SERVICES

ANY ACTION OUT OF EXECUTIVE SESSION IF NECESSARY

(A) PUBLIC HEARING - HEAR AND RECEIVE INPUT REGARDING A SPECIAL USE PERMIT
TO ALLOW FOR A MOBILE VETERINARY AND ANIMAL HOSPITAL LOCATED AT LOT 1 OF
THE RICKY L BROWN ADDITION, 1707 E RUSK ST, CITY OF JACKSONVILLE.

(B) DISCUSS AND CONSIDER POSSIBLE ACTION, AN ORDINANCE GRANTING THE
REQUESTED SPECIAL USE PERMIT

DISCUSS AND CONSIDER POSSIBLE ACTION A RESOLUTION REGARDING GROUNDWATER
WITHDRAWAL APPLICATIONS BY REDTOWN RANCH HOLDINGS, LLC AND PINE BLISS,
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LLC

11. DISCUSS AND CONSIDER POSSIBLE ACTION A RESOLUTION SUSPENDING ONCOR'S
REQUESTED RATE INCREASE FOR 90 DAYS FROM THE PROPOSED EFFECTIVE DATE OF
JULY 31, 2025

12. DISCUSS AND CONSIDER POSSIBLE ACTION APPOINTMENTS TO THE JACKSONVILLE
ECONOMIC DEVELOPMENT CORPORATION BOARD
(A) DISTRICT 1
(B) DISTRICT 2
(C) DISTRICT 3
(D) COUNCIL

13. DISCUSS AND CONSIDER POSSIBLE ACTION AN INTERLOCAL AGREEMENT WITH THE
CITY OF TYLER REGARDING A PURCHASING CO-OP

14. OPEN FORUM FOR MAYOR AND COUNCIL
15. CITY MANAGER REPORT
16. ADJOURN

Posted this the 3rd day of July 2025. 5:00 PM

CERTIFICATION
I certify that this notice was posted at City Hall for public viewing on the date and time designated above.

Greg Lowe, City Clerk

All items on the agenda are for possible discussion and action. The Jacksonville City Council or this board
reserves the right to adjourn into executive session at any time during this meeting to discuss any of the
matters listed above, as authorized by Texas Government Code Sections 551.071(Consultation with
Attorneys); 551.072 (Deliberations about Real Property); 551.073 (Deliberations about gifts and donations);
551.074 (Personnel Matters); 551.076(Deliberations about security devices); and 551.087(Deliberations
regarding economic development negotiations). The City of Jacksonville is committed to compliance with the
American with Disabilities Act (ADA). Reasonable accommodation and equal access to communications will
be provided for those who provide notice to the City Clerk at (903)339-3306 at least 48 hours in advance.
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Jacksonville City Council

AGENDA DATE: 7/8/2025 ITEM NUMBER: 7.A.

DEPARTMENT: Council and Board PREPARED BY: Greg Lowe, City Clerk

INITIATED BY: Greg Lowe, City Clerk EXHIBITS: June 10, 2025 City Council
Minutes, July 3, 2025, Agenda
Workshop Minutes

ITEM TITLE: MINUTES APPROVAL - JUNE

10, 2025 COUNCIL MEETING;
JULY 3, 2025 AGENDA
WORKSHOP

EXECUTIVE SUMMARY:

These are the minutes for the June 10, 2025, City Council meeting and the July 3, 2025, Agenda Workshop.

RECOMMENDED ACTION:

Approve the minutes.

BID AND AWARD:

BUDGET DATA:

BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o
1.2 Leverage the talent and 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning

POLICY/GOAL CONSIDERATION:

LEGAL:

City Council approved the minutes of their meetings.
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JACKSONVILLE CITY COUNCIL MEETING
TUESDAY, JUNE 10, 2025

JACKSONVILLE CITY HALL COUNCIL CHAMBERS
315 S. RAGSDALE

6:00 PM

Meeting Items

5:15 PM CLOSED EXECUTIVE SESSION CITY HALL
CONFERENCE ROOM-PER OPEN MEETINGS ACT-PER
TEXAS GOVERNMENT CODE SECTION:

551.071 CONSULT CITY ATTORNEY - PENDING
LITIGATION 6:25-CV-00109 WILDE V. WILLIAMS ET
AL

551.072 REAL PROPERTY

551.087 DELIBERATIONS REGARDING ECONOMIC
DEVELOPMENT NEGOTIATIONS

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE US & TEXAS FLAGS

SPECIAL PRESENTATION —

BUSINESS OF THE MONTH, PRESENTED BY JEDCO
PRESIDENT SHANE PACE - NEIGHBORS COFFEE

CITIZEN PARTICIPATION

CONSENT AGENDA - ITEMS UNDER CONSENT
AGENDA REQUIRE LITTLE OR NO DELIBERATIONS
BY COUNCIL. APPROVAL OF CONSENT AGENDA
AUTHORIZES THE CITY MANAGER OR HIS
DESIGNEES TO PROCEED WITH CONCLUSION OF
EACH ITEM IN ACCORDANCE WITH STAFF
RECOMMENDATION

MINUTES APPROVAL - MAY 13, 2025, CITY COUNCIL
MEETING:; JUNE 5, 2025, AGENDA WORKSHOP

APPROVE CLOSING M.B DAVIS FROM H.B. JONES TO
HOLLOWAY STREET FOR THE
JUNETEENTH CELEBRATION JUNE 21

AUTHORIZE THE CITY TO ENTER INTO AN
AGREEMENT WITH US BANK TO PROVIDE CUSTODY
SERVICES FOR ITS INVESTMENT TRANSACTIONS

DISCUSS AND CONSIDER POSSIBLE ACTION A
RESOLUTION ADOPTING THE CITY OF
JACKSONVILLE, TEXAS INVESTMENT POLICY AND
INVESTMENT STRATEGIES

DISCUSS AND CONSIDER POSSIBLE ACTION
PURCHASE OF A NEW POLICE INTERCEPTOR

THE

Mayor Randy Gorham 6:02

Present: Mayor Randy Gorham, Councilman Rob Gowin,
Councilwoman Mindy Gellock, Councilwoman Letitia
Horace

Absent: Mayor Pro tem Tim McRae

Mayor Randy Gorham

Mayor Randy Gorham led everyone in the pledges to the
United States and Texas flags.

JEDCO President Shane Pace presented Mr. Ben Casey of
Neighbors Coffee with the award.

City Clerk Greg Lowe read a letter of gratitude from himself
and his wife to the community, the council, and city staff for
their support during his recent health challenges.

Councilwoman Mindy Gellock made A motion to approve
the consent agenda. Second, by Councilwoman Letitia
Horace. All voted "Aye." 4-0

City Manager James Hubbard reviewed the changes to the
policy as recommended by Deep Blue Investment Advisors.
Mr. Hubbard explained this policy is adopted on an annual
basis. Mr. Hubbard stated that Deep Blue will visit the
council in August and provide a quarterly report.
Councilwoman Letitia Horace made a motion to approve the
resolution adopting the city investment policy. Second, by
Councilwoman Mindy Gellock. All voted "Aye." 4-0

City Manager James Hubbard informed the council that the
city staff is requesting the purchase of a new police
interceptor for the canine unit. Mr. Hubbard explained that
the existing unit has undergone numerous repairs and now
requires additional maintenance. Mr. Hubbard explained
that this vehicle is planned to be purchased in the upcoming
budget year. However, due to the maintenance issues with the
current vehicle, approval of this item would be moved to the
current budget year. Mr. Hubbard said there is a sufficient
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JUNE 10, 2025
PAGE 2

DISCUSS AND CONSIDER POSSIBLE ACTION AN
APPOINTMENT TO THE LAKE ADVISORY BOARD -
COUNCIL APPOINTMENT

ANY ACTION
NECESSARY

OUT OF EXECUTIVE SESSION IF

OPEN FORUM FOR MAYOR AND COUNCIL

CITY MANAGER REPORT

ADJOURN

fund balance in the vehicle replacement fund to cover the
expense. Councilman Rob Gowin made a motion to approve
the purchase with a price not to exceed $53,430. Second, by
Councilwoman Mindy Gellock. All voted "Aye." 4-0

City Manager James Hubbard reviewed the timeline of
appointments with the council. Councilwoman Letitia
Horace made a motion to appoint Dr. Kenya Etim to the
Lake Advisory Board. Second, by Councilwoman Mindy
Gellock. All voted "Aye." 4-0

No action was taken.

Councilman Rob Gowin asked about the multiple water well
proposal to the west of Cherokee County. City Manager
James Hubbard explained that a meeting is scheduled for
June 19 to set public hearings on the matter.

Councilwoman Letitia Horace invited everyone to the
Juneteenth parade and grand re-opening of Lincoln Park on
June 21 from 11 am to 1 pm.

City Manager James Hubbard also reminded everyone of the
Juneteenth parade and grand reopening of Lincoln Park on
the 21st. Mr. Hubbard said Tomato Fest would be held on
Saturday, June 14, and the Flag Day celebration would take
place the same day at 7 am.

6:25 pm.

Randy Gorham, Mayor
City of Jacksonville

Greg Lowe, City Clerk
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JACKSONVILLE CITY COUNCIL MEETING
THURSDAY, JULY 3, 2025

JACKSONVILLE CITY HALL EXECUTIVE CONFERENCE ROOM
315 S. RAGSDALE

12:00 PM

Meeting Items

CALL TO ORDER

INVOCATION
CITIZEN PARTICIPATION
QUARTERLY POLICE DEPARTMENT REPORT

PRESENTED BY POLICE CHIEF STEVEN MARKASKY

REVIEW AND DISCUSS THE AGENDA FOR THE
REGULAR COUNCIL MEETING 8TH DAY OF JULY
2025 (SEE ATTACHED PROPOSED AGENDA). NO
ACTION TO BE TAKEN - ITEMS MAY BE REMOVED
OR ADDED TO THE PROPOSED AGENDA BY THE
CITY COUNCIL, CITY MANAGER, CITY ATTORNEY,
OR CITY CLERK AS NEEDED ANY TIME BEFORE THE
OFFICIAL POSTING OF MEETING AGENDA

QUESTIONS, COMMENTS, DISCUSSION

CLOSED EXECUTIVE SESSION CITY HALL
CONFERENCE ROOM - PER OPEN MEETINGS ACT-
PER TEXAS GOVERNMENT CODE SECTION:

551.071 CONSULT CITY ATTORNEY - PENDING
LITIGATION 6:25-CV-00109 WILDE V. WILLIAMS ET
AL

ANY ACTION
NECESSARY

OUT OF EXECUTIVE SESSION IF

ADJOURN

Mayor Randy Gorham, 12:00 pm.

Present: Mayor Randy Gorham, Mayor Pro tem Tim
McRae, Councilman Rob Gowin, Councilwoman Mindy
Gellock, Councilwoman Letitia Horace

Mayor Randy Gorham
No one came forward.

Police Chief Steven Markasky presented the report to the
council. No action was taken.

City Manager James Hubbard reviewed the proposed agenda
with the council. No action was taken on any of the items.

City Manager James Hubbard told the council that the TML
conference would be Oct 29-31 in Ft. Worth, and registration
begins July 29th. Mr. Hubbard told the council they would
be receiving their annual cybersecurity training and test in
the next few days.

1:04 PM

Reconvene at 1:23 pm. No action was taken.

1:23 pm

Randy Gorham, Mayor
City of Jacksonville

Greg Lowe, City Clerk
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Jacksonville City Council

AGENDA DATE: 7/8/2025 ITEM NUMBER: 7.B.

DEPARTMENT: Administration PREPARED BY: Greg Lowe, City Clerk
INITIATED BY: Greg Lowe, City Clerk EXHIBITS: Jingle Jog 5K Route
ITEM TITLE: APPROVE THE ANNUAL

JINGLE JOG ROUTE
DECEMBER 13, 2025

EXECUTIVE SUMMARY:

Christus Trinity Mother Frances Hospital is holding its 9th annual Jingle Jog. The event will take place on Saturday, December 13,
from 7:30 to 11:30 a.m. This item seeks approval of their proposed route. This is NOT a street closure approval, only a route approval.
(Please see the attached proposed route map.)

RECOMMENDED ACTION:

Approve the route.

BID AND AWARD:

BUDGET DATA:

BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o
1.2 Leverage the talent and 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning

POLICY/GOAL CONSIDERATION:

LEGAL:

Page 9 of 146
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Jacksonville City Council

AGENDA DATE: 7/8/2025 ITEM NUMBER: 7.C.
DEPARTMENT: Administration PREPARED BY: Greg Lowe, City Clerk
INITIATED BY: Greg Lowe, City Clerk EXHIBITS: Fostering 5K Route
ITEM TITLE: APPROVE THE "FOSTERING

5K" ROUTE NOVEMBER 1,

2025
EXECUTIVE SUMMARY:

Fostering Bridges is seeking route approval for a 5k run on Saturday, November 1, 2025, beginning at 9 a.m. Fostering Bridges
promotes foster care and supports foster parents and children. This is NOT a street closure; it is just approval of the route.

RECOMMENDED ACTION:

Approve the route.

BID AND AWARD:

BUDGET DATA:

BUDGET JUSTIFICATION:
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STRAGEGY MAP

Citizens First

1.1 Customer-centric service
and processes

1.2 Leverage the talent and
input of citizens

1.3 Transparent and
engaging communication

1.4 Ensure value of services

Strengthen
Neighborhoods

2.1 Code compliance and
updates

2.2 Parks, recreation, and
community building

2.3 Community policing and
crime prevention

2.4 Preserve and revitalize

existing neighborhoods

1 O & O

Manage the
"Business"

3.1 Maintain a well-trained
professional workforce

3.2 Proactively seek process
improvements

3.3 Ensure financial stability
and stewardship

3.4 Pursue partnerships and

grants

Focus on
Infrastructure

4.1 Assess the condition of
infrastructure

4.2 Strengthen routine
maintenance programs

4.3 Adopt a capital
improvement program

4.4 Protect natural resources

Planning and

Preparedness
5.1 Diversify the tax base

5.2 Leverage and maximize
City facilities

5.3 Disasters and
emergencies

5.4 Comprehensive

community planning

POLICY/GOAL CONSIDERATION:

LEGAL:
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Jacksonville City Council

AGENDA DATE: 7/8/2025 ITEM NUMBER: 7.D.
DEPARTMENT: Administration PREPARED BY: Greg Lowe, City Clerk
INITIATED BY: James Hubbard, CITY EXHIBITS: FY26-27 Jacksonville ILA Cover
MANAGER Letter, FY26-27 Jacksonville
PSAP Interlocal Agreement
ITEM TITLE: APPROVE AN INTERLOCAL
AGREEMENT WITH THE EAST
TEXAS COUNCIL OF

GOVERNMENTS TO EXTEND
991 SERVICES

EXECUTIVE SUMMARY:

It’s time to renew the Interlocal Agreement for “E9-1-1 Public Safety Answering Point Services”. This agreement is updated and
renewed every two years to ensure the continued delivery of 9-1-1 emergency calls to your Public Safety Answering Point (PSAP).
The last renewal was in August 2023.

RECOMMENDED ACTION:

Approve the ILA for 911 services with ETCOG.

BID AND AWARD:

BUDGET DATA:

BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o
1.2 Leverage the talent and 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning

POLICY/GOAL CONSIDERATION:

LEGAL:
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Kilgore, Texas 75662 - 903-218-6400 - Fax 903-983-1440 Serving a Fourteen County Region

3800 Stone Road

June 30, 2025

Mayor Randy Gorham
City of Jacksonville

P. 0. BOX 1390
Jacksonville, Texas 75766

Subject: 9-1-1 Services Agreement (FY2026 - FY2027)
Dear Mayor Gorham,

| am pleased to inform you that ETCOG is committed to continuing our support, services, and
maintenance at all Public Safety Answering Points (PSAP) within the regional 9-1-1 program.

As mandated by the Commission on State Emergency Communications, we are requesting to enter into
an agreement with the City of Jacksonville to ensure the continued delivery of 9-1-1 emergency calls to
your PSAP.

To facilitate this, we have attached a contract for signature. Kindly review the following signing
instructions:

e Mayor: Please sign pages 9 and 10.

e Chief: Please sign pages 9, 24, and 25.

e Communications/PSAP Supervisor: Please sign pages 24 and 25.

Once all signatures are obtained, kindly email the signed contract to me at
stephanie.heffner@etcog.org. After receiving it, our Executive Director will sign the document, and we
will promptly send you a fully executed copy for your records.

If you have any questions or require clarification, please don’t hesitate to contact me at (903) 218-6461.
We kindly request that all signed contracts be returned by August 1, 2025.

Best regards,

Stephanie Heffner

Director of Public Safety

cc: David A. Cleveland, Executive Director

Anderson - Camp - Cherokee - Gregg - Harrison - Henderson - Marion
Panola - Rains - Rusk - Smith - Upshur - Van Zandt - Wood
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11

1.2

1.3

14

2.1

2.2

INTERLOCAL AGREEMENT FOR 9-1-1 PUBLIC SAFETY ANSWERING POINT
SERVICES

Article 1: Parties & Purpose

The East Texas Council of Governments (RPC) is a regional planning commission and
political subdivision of the State of Texas organized and operating under the Texas
Regional Planning Act of 1965, as amended, Texas Local Government Code, Chapter 391.
The RPC has developed a Strategic Plan to establish and operate 9-1-1 service (Strategic
Plan) in State Planning Region 0600 (Region), and the Commission on State Emergency
Communications (Commission) has approved its current Strategic Plan.

City of Jacksonville (Local Government) is a local government that operates a Public Safety
Answering Point (PSAP) that assists in implementing the Strategic Plan as approved by the
Commission.

The Commission, as authorized by Health and Safety Code, Chapter 771, is the oversight
and funding authority for regional planning commissions implementing 9-1-1 service.

The Contract for 9-1-1 Services between the Commission and the RPC requires the RPC to
execute interlocal agreements with local governments relating to the planning,
development, operation, and provision of 9-1-1 service, the use of wireline and wireless
9-1-1 fees and equalization surcharge appropriated to the Commission and granted to the
RPC (9-1-1 Funds) and adherence to Applicable Law.

Article 2: Applicable Law

Applicable law includes but is not limited to federal law and regulations pertaining to the
provisioning of 9-1-1 service; Texas Health and Safety Code Chapter 771; Commission
Rules (Title 1, Part 12, Texas Administrative Code) and Program Policy Statements; the
biennial state General Appropriations Act; Texas Government Code Chapters 783
(Uniform Grant and Contract Management), including the Texas Grant Management
Standards (TxGMS) promulgated thereunder, 791 (Interlocal Cooperation Act), 2054
(Information Resources), and 2260 (Resolution of Certain Contract Claims Against the
State); and Texas Local Government Code Chapters 391 (Regional Planning Commissions)
and 441, Subchapter J (Preservation and Management of Local Government Records).

Any new or amended policy or procedure, other than an adopted rule, shall be
enforceable against the Local Government 30 days following the date of its adoption
unless the RPCfinds and declares that an emergency exists which requires that such policy
or procedure be enforceable immediately. The RPC shall provide the Local Government
with written notice of all new or amended policies, procedures or interpretations of
Commission rules within a reasonable time after adoption, and in any event at least 10

Rev 082913
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3.1 The Local Government agrees to:

3.1.1 Operate and maintain the Jacksonville Police Department PSAP located at 911 S. Bolton
Street, Jacksonville, Texas 75766.

3.1.2 Provide 9-1-1 public safety answering service 24 hours per day, seven days per
week; and
3.1.3 Cooperate with the RPCin providing and maintaining suitable PSAP space meeting
all technical requirements.

3.2 Ownership, Transference & Disposition of Equipment
3.2.1. The RPCand the Local Government shall comply with Applicable Law, regarding the
ownership, transfer of ownership, and/or control of equipment acquired with 9-1-1 Funds
in connection with the provision of 9-1-1 service (9-1-1 equipment).
3.2.2 The RPC shall establish ownership of all 9-1-1 equipment located within the Local
Government’s jurisdiction. The RPC may maintain ownership, or it may agree to transfer
ownership to the Local Government according to established policy.
3.2.3 The Local Government shall ensure that sufficient controls and security exist by
which to protect and safeguard the 9-1-1 equipment against loss, damage or theft.
3.2.4 Ownership and transfer-of-ownership documents shall be prepared by the RPC
and signed by both parties upon establishing ownership or transference of ownership of
any such 9-1-1 equipment in accordance with TxGMS and the Texas Comptroller of Public
Accounts. Sample forms are provided as Attachments A and B to this Agreement.
3.2.5 RPC will purchase replacement insurance for equipment solely acquired by ETCOG.
Proof of insurance will be provided upon request. Coverage includes Customer Premise
Equipment (CPE) and related ancillary equipment used in the delivery of 9-1-1 calls. PSAP
recorders and generators are excluded, as they are purchased by the Local Government.
3.2.6 The RPCand/or the Commission shall be reimbursed by the Local Government for
any damage to 9-1-1 equipment other than ordinary wear and tear.

33 Inventory
3.3.1 The RPC shall maintain a current inventory of all 9-1-1 equipment consistent with
Applicable Law;

Rev. 051625 2

days prior to the time such policies or procedures are enforceable against the Local
Government.
Article 3: Deliverables
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34

3.5

3.6

3.7

3.3.2 Al 9-1-1 equipment shall be tagged with identification labels.

3.3.3 Any lost or stolen 9-1-1 equipment shall be reported by the Local Government to
the RPC as soon as possible.

Security

3.4.1 The Local Government shall limit access to all 9-1-1 equipment and related data
only to authorized personnel.

3.4.2 Any suspicious or unusual activity, which may indicate an attempt to breach the
integrity of 9-1-1 equipment or systems, shall be reported immediately by Local
Government to RPC staff. Any actual, attempted, or suspected misuse of 9 1-1 equipment
shall be reported immediately by Local Government to RPC staff.

Training

3.5.1 The Local Government shall notify the RPC of any new 9-1-1 call takers and
schedule for applicable training as soon as possible.

Cybersecurity Training

3.6.1 Local Government Computer System: RPC and Local Government represents and
warrants its compliance with Texas Government Code Section 2054.5191 relating to the
cybersecurity training program for local government employees who have access to a
local government computer system or database. The Local Government shall verify and
report on the completion of a cybersecurity training program certified under Texas
Government Code 2054.519 by employees of the Local Government and require periodic
audits to ensure compliance with this section.

3.6.2 State Computer System or Database: If RPC or the Local Government personnel
have access to any state computer system or database, including a Commission computer
system or database, such personnel must annually complete cybersecurity training
certified under Texas Government Code Section 2054.519 and verify completion of the
training program to the Commission pursuant to and in accordance with Texas
Government Code Section 2054.5192.

Operations
The Local Government shall:

3.7.1 Designate a PSAP supervisor and provide related contact information to the RPC;

Rev. 051625 3
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4.1

5.1

5.2

5.3

3.7.2 Monitor and test the 9-1-1 equipment and report any failures or maintenance
issues immediately to the appropriate maintenance vendor and/or the RPC;

3.7.3 Coordinate with the RPC and local elected officials in the planning for and
implementation and operation of all 9-1-1 equipment;

3.7.4 Allow 24-hour access to the 9-1-1 equipment for repair and maintenance service,
as required;

3.7.5 Assist the RPC in conducting inspections of all 9-1-1 equipment at the PSAP as
identified by the RPC for quality assurance;

3.7.6 Test all Telecommunications Devices for the Deaf (TDD) for proper operation;

3.7.7 Log all TDD 9-1-1 calls and equipment testing as required by the Americans with
Disabilities Act of 1990;

3.7.8 Log all trouble reports and make copies available to the RPC as required by the
RPC;

3.7.9 Make no changes to 9-1-1 equipment, software or programs without prior written
consent from the RPC.

Article 4: Performance Monitoring

The RPC and the Commission reserve the right to perform on-site monitoring of the
PSAP(s) for compliance with Applicable Law and performance of the deliverables specified
in this Agreement. The Local Government agrees to fully cooperate with all monitoring
requests from the RPC and/or the Commission for such purposes.

Article 5: Procurement

The RPC and the Local Government agree to use competitive procurement practices and
procedures required by Applicable Law and RPC procurement policies in connection with
any procurement to be funded with 9-1-1 Funds.

The RPC shall purchase supplies necessary for performance of the deliverables per this
Agreement.

The RPC and Local Government shall require any company that submits a bid or proposal
with respect to a contract for goods or services to certify that the company, and, if
applicable, any of its holding companies or subsidiaries, is not:
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6.1

6.2

6.3

6.4

6.5

6.6

7.1

7.2

a. Listed in Section 889 of the 2019 National Defense Authorization Act
(NDAA); or

b. Listed in Section 1260H of the 2021 NDAA; or

c. Owned by the government of a country on the U.S. Department of
Commerce's foreign adversaries list under 15 C.F.R. § 791.4; or

d. Controlled by any governing or regulatory body located in a country on
the U.S. Department of Commerce's foreign adversaries list under
15C.F.R. § 791.4.

Article 6: Financial

As authorized by Applicable Law, the provisioning of 9-1-1 service throughout the Region
is funded by Commission grants of appropriated 9-1-1 Funds.

The RPC will provide 9-1-1 Funds to the Local Government on a cost reimbursement basis
using a monitoring process that provides assurance that the reimbursement requests
from the Local Government are complete, accurate, and appropriate.

The RPC may withhold, decrease, or seek reimbursement of 9-1-1 Funds in the event that
those 9-1-1 Funds were used in noncompliance with Applicable Law.

The Local Government shall reimburse the RPC and/or the Commission, as applicable, any
9-1-1 Funds used in noncompliance with Applicable Law.

Such reimbursement of 9-1-1 Funds to the RPC and/or the Commission, as applicable,
shall be made by the Local Government within 60 days after demand by the RPC, unless
an alternative repayment plan is approved by the RPC and then submitted to the
Commission for approval.

The Local Government commits to providing 9-1-1 services as a condition to receiving 9-
1-1 Funds as prescribed by the RPC’s Strategic Plan and any amendments thereto.

Article 7: Records

The Local Government will maintain adequate fiscal records and supporting
documentation of all 9-1-1 Funds reimbursed to the Local Government for 9-1-1 service
consistent with Applicable Law and generally accepted accounting principles and as
approved in the RPC’s current approved Strategic Plan;

The RPC or its duly authorized representative shall have access to and the right to examine
and audit all books, accounts, records, files, and/or other papers or property pertaining
to the 9-1-1 service belonging to or in use by the Local Government, the PSAP, or by any
other entity that has performed or will perform services related to this Agreement.
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7.3

8.1

9.1

10.1

10.2

10.3

104

10.5

10.6

The Commission and State Auditor’s Office shall have the same access and examination
rights as the RPC.

Article 8: Assignment

The Local Government may not assign its rights or subcontract its duties under this
Agreement. An attempted assignment or subcontract in violation of this paragraph is
void.

Article 9: Nondiscrimination and Equal Opportunity

The RPC and the Local Government shall not exclude anyone from participating under this
Agreement, deny anyone benefits under this Agreement, or otherwise unlawfully
discriminate against anyone in carrying out this Agreement because of race, color,
religion, sex, age, disability, handicap, or national origin.

Article 10: Dispute Resolution

Disputes include, but are not limited to, disagreement between the parties about the
meaning or application of the Strategic Plan, the Applicable Law or policy, or this
Agreement.

The parties desire to resolve disputes without litigation. Accordingly, if a dispute arises,
the parties agree to attempt in good faith to resolve the dispute between them. To this
end, the parties agree not to sue one another, except to enforce compliance with Article
10, until they have exhausted the procedures set out in Article 10.

At the written request of either party, each party shall appoint one non-lawyer
representative to negotiate informally and in good faith to resolve any dispute arising
between the parties. The representatives appointed shall determine the location, format,
frequency, and duration of the negotiations.

If the representatives cannot resolve the dispute within 30 calendar days after the first
negotiation meeting, the parties agree to submit the dispute to a mutually designated
legal mediator. Each party shall pay one-half the total fee and expenses for conducting
the mediation.

The parties agree to continue performing their duties under this Agreement, which are
unaffected by the dispute, during the negotiation and mediation process.

If mediation does not resolve the parties’ dispute, the parties may pursue their legal and
equitable remedies.
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Article 11: Suspension for Unavailability of Funds

11.1 Inthe event that (i) the RPC’s approved budget and/or appropriations to the Commission
from the Texas Legislature do not permit or otherwise appropriate funds for
reimbursement to Local Government provided for in this Agreement, and (ii) such lack of
permission or non-appropriation shall not have resulted from any act or failure to act on
the part of the RPC, and (iii) the RPC has exhausted all funds legally available for
reimbursement to Local Government, and no other legal procedure shall exist whereby
payment hereunder can be made to Local Government; and (iv) RPC has negotiated in
good faith with Local Government to develop an alternative payment schedule or new
agreement that will accommodate RPC’s approved budget and/or appropriations for the
applicable period, then RPC will not be obligated to reimburse the Local Government for
the applicable budget year(s).

Article 12: Notice to Parties

12.1  Notice under this Agreement must be in writing and received by the party against whom
it is to operate. Notice is received by a party (1) when it is delivered to the party
personally; or (2) on the date shown on the return receipt if mailed by registered or
certified mail, return receipt requested, to the party’s address specified in this Article and
signed on behalf of the party.

12.2 The RPC's address is:
Attn: Executive Director
3800 Stone Road
Kilgore, Texas 75662

The Local Government’s address is:
Attn: Mayor

City of Jacksonville

P.O. Box 1390

Jacksonville, Texas 75766

12.3 A party may change its address by providing notice of the change in accordance with
paragraph 12.1.

Article 13: Effective Date and Term
13.1  This Agreement is effective as of September 1, 2025, and shall terminate on August 31, 2027.
13.2 In the event of default in the performance of this Agreement, the non-defaulting party
may terminate this Agreement after providing written notice of the default to the

defaulting party, and the failure of the defaulting party to cure said default within 30
calendar days of said notice.

Rev. 051625 7

Page 24 of 146



133

141

15.1

15.2

16.1

171

18.1

If this Agreement is terminated for any reason, the RPC shall not be liable to the Local
Government for any damages, claims, losses, or any other amounts arising from or related
to any such termination.

Article 14: Force Majeure

The RPC may grant relief from performance of the Agreement if the Local Government is
prevented from performance by act of war, order of legal authority, act of God, or other
unavoidable cause not attributable to the fault or negligence of the Local Government.
The burden of proof for the need of such relief shall rest upon the Local Government. To
obtain release based on force majeure, the Local Government shall file a written request
with the RPC.

Article 15: Confidentiality

The parties will comply with the Public Information Act, Texas Government Code, Chapter
552 as interpreted by judicial opinions and opinions of the Attorney General of the State
of Texas. This Agreement and all data and other information generated or otherwise
obtained in its performance may be subject to the Texas Public Information Act. The
parties agree to maintain the confidentiality of information received during the
performance of this Agreement.

The Local Government or its duly authorized representative will notify the RPC upon
receipt of any requests for information related to this Agreement and all data and other
information generated or otherwise obtained in its performance.

Article 16: Indemnification
To the extent authorized by law, each party agrees to indemnify the other and agrees to
defend its governing body members, officers and employees, against any claim, suit or
administrative proceeding, and to indemnify them against any liability including all costs,
expenses, and reasonable attorney’s fees incurred arising out of an act or omission of the
governing body, any officer, employee or agent in carrying out this Agreement.

Article 17. Historically Underutilized Business Requirements

The Local Government shall comply with requirements of Texas Government Code,
Chapter 2161 regarding Historically Underutilized Businesses.

Article 18: Miscellaneous

For purposes of this Agreement, terms not specifically defined herein are defined in the
Applicable Law.
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18.2  Each individual signing this Agreement on behalf of a party warrants that he or she is
legally authorized to do so, and that the party is legally authorized to perform the
obligations undertaken.

18.3 This Agreement constitutes the entire agreement between the parties and supersedes
any and all oral or written agreements between the parties relating to matters herein. An
amendment to this Agreement is not effective unless in writing and signed by both parties.

18.4  All parties agree that should any provision of this Agreement be determined to be invalid
or unenforceable, such determination shall not affect the term of this Agreement, which

shall continue in full force and effect.

18.5 The following Attachments are part of this Agreement:

Attachment A Ownership Agreement

Attachment B Transfer of Ownership Form

Attachment C Scope of Work

Attachment D PSAP Operations Performance Measures and Monitoring
Attachment E Commission Documents

18.6 This Agreement is binding on, and to the benefit of, the parties’ successors in interest.

18.7 This Agreement is executed in duplicate originals.

East Texas Council of Governments City of Jacksonville
By: By:
David A. Cleveland Randy Gorham
Executive Director Mayor
Date: Date:

As Chief of the City of Jacksonville, | hereby acknowledge and accept the terms of this agreement.

Chief of Police

Date:
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Attachment A
Ownership Agreement

As stipulated in Article 3 of the Agreement, the RPC shall establish ownership of all 9-1-1
equipment located within the Local Government’s jurisdiction.

The RPC hereby establishes all 9-1-1 equipment located at Jacksonville Police Department, in

Cherokee County, to be the property of the East Texas Council of Governments, hereinafter

referred to as “Owner”.

Following is an itemized listing of 9-1-1 equipment hereby defined as the property of Owner. Property
includes CPE, ancillary equipment, and software necessary for the delivery of 9-1-1 calls.

See Attached equipment inventory list.

East Texas Council of Governments City of Jacksonville
By: By:
David A. Cleveland Randy Gorham
Executive Director Mayor
Date: Date:
Rev. 051625 10
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Attachment B
Transfer of Ownership Form

As stipulated in Article 3 of the Agreement between (RPC) and
(Local Government) dated ,20__, the RPC shall document all transfers of
ownership of 9-1-1 equipment between the RPC and the Local Government.

Indicate the appropriate classification:

Transfer Disposition Lost

Please provide the following information in as much detail as possible.

Inventory Number Current Assignee:
Description Location:
Serial Number Signature:
Acquisition Date Date:
Acquisition Cost New Assignee:
Vendor Location:
Invoice Number Signature:
Purchase Order Number Date:
Condition

Continued..........
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Attachment B
Transfer of Ownership Form (continued)

Action Recommended by:

Title:

Date:

Comments:

Approved: Yes No

Proceeds, if any:

Approved by:

Title:
Comptroller

Date:

Disposed or Lost Property shall require approval by the agency head.

Reviewed by:
Executive Director (or other appropriate title of agency head)

Date:
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Attachment C
Scope of Work

Specific Activities to Be Performed by the Public Safety Answering Point (PSAP)

Administrative Support & Reporting:
e Assist with the preparation and distribution of monthly PSAP performance reports.
e Track and monitor contract deadlines to ensure timely renewals and compliance.
Records Management:
e Organize, maintain, and archive all PSAP Standard Operating Procedures (SOPs).
e Ensure that PSAP documentation (manuals, policies, procedures) is up-to-date and easily
accessible.
¢ Regularly audit records for accuracy and compliance with regulations.
Contingency Planning & Operational Readiness:
e Update and maintain PSAP’s Contingency Plan to reflect current operational procedures,
technological updates, and staffing levels.
e Conduct periodic reviews of disaster recovery and business continuity plans.
e Ensure that backup systems are regularly tested (e.g., generator).
Geolocation & Response Routing:
o Periodically test and verify accuracy of geolocation and response routing functions.
e Ensure that all location-based services, such as Automatic Location Identification (ALI) and
Automatic Number Identification (ANI), are functioning correctly.
Compliance & Regional Coordination:
e Gather and provide ETCOG with any required documentation or data to support regional
compliance and reporting efforts.
e Collaborate with neighboring PSAPs to ensure alignment of service standards and reporting.
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Attachment D
PSAP Operations Performance Measures and Monitoring

Reports

The RPC may request the Local Government provide specialized reports that do not duplicate
information already available from vendors.

Logs

The Local Government shall provide copies of logs and reports to support the RPC in collecting
efficiency data related to PSAP operations. These documents include, but are not limited to, the
following:

LOG TITLE DUE
1. 9-1-1In-House Training Log At least once per quarter
2. Public Education Materials Distribution Log At least once per quarter
3. 9-1-1 Equipment Trouble Log At least once per quarter
4. Certification of TTY/TDD testing At least once per quarter
5. 9-1-1 Network Testing Log At least once per quarter
6. Textto 9-1-1 Testing Log At least once per quarter
7. Generator Testing Log At least once per quarter
FORM TITLE DUE
8. ANI/ALI Discrepancy Form As Needed
9. PSAP Move/Add/Change Policy As Needed
10. Manual ALl Request Form Upon submission of contract, pg. 23
11. ETCOG Restriction of Use Form Upon submission of contract, pg. 24
12. Cybersecurity Training Log Completed Annually by PSAP staff, pg.3 (3.6)
13. PSAP Monitoring Checklist Completed Annually by ETCOG & PSAP

Quality Assurance Inspections

RPC personnel will conduct site visits, at least once per year, to evaluate the condition of
equipment, efficiency of PSAP operations, and compliance with the Agreement.

Additional quality assurance inspections may be conducted under, but are not limited to, the
following circumstances:

e Inthe event of a 9-1-1 service outage; and
e During the installation and/or replacement of equipment.
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Attachment D
ANI/ALI Discrepancy Form

PSAP Name Exchange

Call Taker

DISPLAYED INFORMATION

DATE: TIME: ANI: ESN:

NAME:

ADDRESS:

Phone Type (circle one) BUS RES COIN MOBL VOIP OTHER

REASON FOR CORRECTION
(check all that apply)

NO RECORD FOUND FOREIGN EXCHANGE (FX)
MISROUTE ROUTE TO:
ADDRESS INCORRECT ESN INCORRECT

CORRECT INFORMATION

DATE: TIME: ANI: ESN:

NAME:

ADDRESS:

Phone Type (circle one) BUS RES COIN MOBL VOIP OTHER

PSAP SUPERVISOR SIGNATURE: DATE:

REMARKS:

Rev. 051625 22

Page 32 of 146




Attachment D
ETCOG Regional 9-1-1 Program
PSAP Move/ Add/ Change Policy

All PSAPs must notify ETCOG’s Director of Public Safety or ETCOG’s Public Safety Operations Manager in
writing, on department letterhead, signed by the Chief/Sheriff and PSAP Supervisor notifying of any moves,

adds, or changes to the 9-1-1 equipment. Notification must be sent at least 90 days prior to request date.

The letter must include the following information:
e Type of move, add or change (remodel, moving of a position, move of dispatch, move of PSAP)
e Date requested to move, add, or change
e On Site project manager contact information
e Fund source — how the move is being paid for

PSAP must agree to notify ETCOG’s Director of Public Safety and/or ETCOG’s Public Safety Operations
Manager of all meetings concerning the move, add, or change.

Director of Public Safety — stephanie.heffner@etcog.org

Public Safety Operations Manager — donetta.miller@etcog.org

Any charges that occur during the move, add, or change that have not been approved by ETCOG Program
Manager will be billed to PSAP.
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Attachment D
ETCOG Regional 9-1-1 Program
Manual ALI Request Form

PSAP Name: Jacksonville Police Department

This letter is to request that the “manual ALI Query” feature be enabled at
Jacksonville Police Department.

The 9-1-1 customer premises equipment (CPE) provided by ETCOG has been configured to allow manual
queries and is compatible with the manual ALl query protocol of ETCOG and the database provider.
MANUAL ALI QUERY SERVICES WILL ONLY BE USED IN THE HANDLING OF EMERGENCY CALLS. All manual
ALl queries must also be documented using the reason feature.

This PSAP and the Telecommunicators with access to 9-1-1 fully understand and agree to comply with the
terms and conditions set forth under which this feature may be provided.

The ETCOG operations staff has access to a statistical report of Manual ALI Query per PSAP. Misuse of the
proprietary ALl information may be cause for the termination of this feature for the PSAP.

Please mail, fax, email, or DocuSign this form and return it back to ETCOG no later than August 1, 2025, to:

East Texas Council of Governments
Stephanie Heffner, Director of Public Safety
3800 Stone Road

Kilgore, Texas 75662

Via Fax: 903-983-1440 or email at stephanie.heffner@etcog.org
Subject: Interlocal Agreement-Manual ALI Agreement

Acknowledgement signatures by authorized representatives of contracting 9-1-1 agency:

Chief / Sheriff Date
Communications Supervisor / Manager Date
Rev. 051625 24
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Attachment D
ETCOG 911 Owned and Maintained Equipment
Restriction of Use Form

ETCOG shall establish ownership of all 9-1-1 and ancillary equipment procured with 9-1-1 funds as defined
herein and located within the Local Government's jurisdiction. This includes all equipment with an ETCOG
inventory sticker and associated accessory equipment. This includes Front room equipment - CPE equipment
and workstations, monitors, keyboards, mouse’s, printers and 911 phones. Back Room Equipment - UPS,
routers, servers and bypass switches.

At no time is third party software or other equipment to be installed, added or plugged into ANY ETCOG
equipment on site at the PSAP location. Specifically, the 911 UPS equipment is for the sole purpose of
supporting the 911 system and no other equipment should be plugged into the 911 UPS or any outlets
dedicated to the 911 UPS. Any electrical changes or configurations for the UPS equipment will be the sole
responsibility of ETCOG and no other agency or vendor should work on 911 or UPS equipment. If the Local
Governmental jurisdiction does not adhere to this request and failure of the equipment occurs it may be
required to reimburse for the repair of the 911 and/or UPS Equipment.

If third party software is found on ETCOG equipment that is connected to the 911 UPS and/or 911
Equipment during an ETCOG monitoring visit, this finding will be referred to the ETCOG Executive
Committee as a finding for non-compliance by the local jurisdiction. If Local Jurisdiction refuses to comply
and correct the finding, the matter will be submitted to the Commission on State Emergency
Communications.

Please acknowledge, by signing below, that the Local Jurisdiction is aware of these restrictions of Use for
ETCOG 911 equipment.

Chief/Sheriff Date
Communications Supervisor/Manager Date
Rev. 051625 25
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PSAP Name:

Attachment D

Cybersecurity Training Log
See page 3, Section 3.6
(Must be Completed Annually)

Date

Dispatcher Name:

Type of Training

Hours

Rev. 051625
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Attachment D

PSAP Monitoring Checklist
(Must be Completed Annually)

Best Practices Model Monitoring Checklist for ETCOG PSAP's:

County Name: Date:

PSAP Name: Telephone Number:

PSAP Contact Person: RPC 9-1-1 Coordinator:

Previous Findings:

1. CPE - Front Room

CPE: Leased or Owned

CPE Vendor:

CPE Maintenance Vendor:

CPE Description/Model:

Check if in

Category Compliance

Findings Comments

Lighting

Cleanliness

Ventilation

Inventory tags
Inventory Taken

Secure from general public;
accessible to PSAP staff

Redundant 9-1-1 call taking
equipment functioning (PPS
31)

ANI/ALI display (PPS 31)

Map display, if applicable

No unauthorized third-party
software/integration (PPS
31)

Language Line speed
dial/direct dial
transfer/accessibility (PPS
31)

Language Line account
number & PSAP access
code visible
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ATTACHMENT D
PSAP Monitoring Checklist
PAGE 2

Poison Control direct dial
transfer (PPS 31)

Poison Control 10-digit
number displayed

Published PSAP 10-digit
emergency telephone
number (PPS 31)

RPC Contact information

Wireless Phase | E9-1-1
level of service (PPS 31)

Equipment repair/trouble
contact information

Make busy overflow To:

Contingency Plan (PPS 31) To

To: Name of

Network Testing (PPS 31)

Maintenance trouble/trouble
report logs

Direct dial transfers &
labels, if applicable

9-1-1 ANI/ALI Discrepancy
Reports

TTY test call log (PPS 31)

Required TTY training
offered (PPS 31)

Stand alone TTY
accessible (PPS 31)

Printer functioning -
adequate paper & ribbon, if
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ATTACHMENT D
PSAP Monitoring Checklist
PAGE 3

2. CPE Backroom

Check Box if

Category - nce

Findings

Comments

Redundant network
connections functioning

Cleanliness

Ventilation

Lighting

Secure from general public;
accessible to PSAP staff

Back-up Power/UPS (PPS
31)

Generator testing

3. Recorders

Brand/Model:

Check Box if

Category - nce

Findings

Comments

Accessible

Verify & list number of
channels

Verify & list number of
channels dedicated to 9-1-

Functioning - each 9-1-1
line being recorded (PPS

Adequate supply of storage
media

Monitored By: PSAP Contact:

Date:

Date:
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Attachment E
Commission Documents

The following documents govern the funding and provisioning of 9-1-1 services by the RPC:

1. Commission Legislation: https://www.csec.texas.gov/s/statutes?language=en_US
2. Commission Rules: https://www.csec.texas.gov/s/rules?language=en_US
3. Commission Program Policy Statements:

https://www.csec.texas.gov/s/program-policy-statements?language=en_US
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Jacksonville City Council
AGENDA ITEM REPORT

AGENDA DATE: 7/8/2025 ITEM NUMBER: 9.

DEPARTMENT: Administration PREPARED BY: Greg Lowe, City Clerk

INITIATED BY: Chris Silvey, BUILDING EXHIBITS: Agenda Packet 6.24.25
INSPECTOR

ITEM TITLE: (A) PUBLIC HEARING - HEAR
AND RECEIVE INPUT
REGARDING A SPECIAL USE
PERMIT TO ALLOW FOR A
MOBILE VETERINARY AND
ANIMAL HOSPITAL LOCATED
AT LOT 1 OF THE RICKY L
BROWN ADDITION, 1707 E
RUSK ST, CITY OF

JACKSONVILLE.

(B) DISCUSS AND CONSIDER
POSSIBLE ACTION, AN
ORDINANCE GRANTING THE
REQUESTED SPECIAL USE
PERMIT

EXECUTIVE SUMMARY:

On July 11, 2023, the council approved a special use permit to change 1707 E. Rusk from "G" commercial to "G" commercial special
use permit, allowing for a mobile veterinary and animal hospital. One of the conditions of the special use permit was that the
applicant, DeHart Vet Services, would apply for a building permit within 24 months. The period for obtaining the building permit is
up in July. The applicant is again requesting a special use permit to facilitate mobile services and the eventual construction of a
veterinary hospital.

The planning & zoning board met on June 26, 2025, to consider the application and hold a public hearing. The board voted
unanimously to grant the special use permit.

The council may once again choose to put a time limit on obtaining a building permit, or may not include such a condition.

RECOMMENDED ACTION:

Staff & P&Z recommend approval of an ordinance granting a special use permit.

BID AND AWARD:

BUDGET DATA:
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BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o
1.2 Leverage the talent and 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning

POLICY/GOAL CONSIDERATION:

LEGAL:

The council considers all zoning changes.
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JACKSONVILLE PLANNING AND ZONING BOARD MEETING
TUESDAY, JUNE 24, 2025

JACKSONVILLE CITY HALL COUNCIL CHAMBERS
315S. RAGSDALE

12:00 PM

Meeting [tems
CALL TO ORDER

MINUTE APPROVAL

PUBLIC HEARING: REVIEW AND CONSIDER
APPROVAL OF AN APPLICATION FOR A SPECIAL USE
PERMIT TO ALLOW FOR A MOBILE VETERINARY
AND ANIMAL HOSPITAL LOCATED AT LOT 1 OF THE
RICKY L BROWN ADDITION, 1707 E RUSK ST, CITY
OF JACKSONYVILLE.

CITIZEN PARTICIPATION
QUESTIONS, COMMENTS, DISCUSSION

ADJOURN

Mrs. Stahelin called the meeting to order at 12:00 PM

Mr. Franklin made a motion to approve the minutes from
April 15, 2025 as written. Mrs. Pavletich seconded the
motion. Mrs. Stahelin called for a vote. Mrs. Franklin and
Mrs. Pavletich voted to accept the minutes.

Mur. Silvey explained to the board in detail the item on the
agenda. Mr, Silvey stated that the applicant, Sharon Marsh,
with Dehart Veterinary Services, is applying for a Special
Use Permit. Mr. Silvey stated that in G-Commercial zoning,
all animal hospitals/veterinarian services require a Special
Use Permit. Mr. Silvey stated she meets all the sethacks and
requirements to allow for a mobile service through our
Itinerant Vendor ordinance. Mr. Silvey noted that she was
previousty approved for a SUP and had a two-year
timeframe to obtain a building permit, but due to
circumstances, she has been unable to do so. There have been
no calls or complaints in the years she has been located at
1707 E Rusk St. Mrs. Stahelin opened the meeting up to
anyone in opposition; no one was present. Mrs. Stahelin
closed that portion of the meeting. Mrs. Stahelin opened the
meeting up to those in favor., Cynthia Youngblood, a
representative for Dehart, was present and in favor of the
request, Mrs. Stahelin closed that portion of the meeting.
Mrs. Stahelin opened the board up for discussion. Mrs.
Pavletich stated it is a wonderful asset to the community and
is needed. Mrs. Stahelin closed that portion of the meeting
and called for a motion. Mr. Franklin made a motion to
approve the request as presented for the Special Use Permit.
Mrs. Pavletich seconded the motion. All members voted yes.

Mrs. Stahelin adjourned the meeting at 12:05 PM.
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THE CITY OF JACKSONVILLE

PLANNING AND ZONING BOARD MEETING
JACKSONVILLE CITY HALL COUNCIL CHAMBERS
315 S. RAGSDALE
TUESDAY, JUNE 24, 2025
12:00 PM

ELAINE MCDONALD
BECKY PAVLETICH
BRENDA STAHELIN
ANDY CALCOTE
RATMOND FRANKLIN

1. CALL TO ORDER
MINUTE APPROVAL

PUBLIC HEARING: REVIEW AND CONSIDER APPROVAL OF AN APPLICATION FOR A
SPECIAL USE PERMIT TO ALLOW FOR A MOBILE VETERINARY AND ANIMAL HOSPITAL
LOCATED AT LOT 1 OF THE RICKY L BROWN ADDITION, 1707 E RUSK ST, CITY OF
JACKSONVILLE.

CITIZEN PARTICIPATION
5. QUESTIONS, COMMENTS, DISCUSSION
6. ADJOURN

Posted this the 20th day of June 2025. 5:00 PM

CERTIFICATION
I certify that this notice was posted at City Hall for public viewing on the date and time designated above.

Greg Lowe, City Clerk

All items on the agenda are for possible discussion and action. The Jacksonville City Council or this board
reserves the right to adjourn into executive session at any time during this meeting to discuss any of the
matters listed above, as authorized by Texas Government Code Sections 551.071(Consultation with
Attorneys); 551.072 (Deliberations about Real Property); 551.073 (Deliberations about gifts and donations);
551.074 (Personnel Matters); 551.076(Deliberations about security devices); and 551.087(Deliberations
regarding economic development negotiations). The City of Jacksonville is committed to compliance with the
American with Disabilities Act (ADA). Reasonable accommodation and equal access to communications will
be provided for those who provide notice to the City Clerk at (903)339-3306 at least 48 hours in advance.
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1220 S Bolton St.
Jacksonville, Texas 75766
’_ (903) 586-3510
; CITY OF ]ACKSONV“.LE, X www jacksonvilletx.org

Zoning Application
Applicant Information:
Name/Entity: Phone Number: Email Address:
iDehart Veterinary Services  |903-590-7722 l
Address: City: State: Zip Code:
|1707 E Rusk Jacksonville X 75766

Property Owner Information:
(Complete if Different than Applicant; if different, Authorized Agent Form is required)

Name/Entity: Phone Number: Email Address:
@aron Marsh | T ]
Address: City: State: Zip Code:
1903-590-7722 | | | |
Property Information:
Lot: Block: Addition: Plat Page No. (If Applicable):
11 l |Rickey Brown Add T l
Address: City: State: Zip Code:
11707 E Rusk |Jacksonville TX 75766 |
Area (Acreage): Present Zoning Classification: Requested Zoning Classification:
|4.47 lsUP for Vet. and Vendor ]Continue the same SUP ,

Supporting Information (A site plane may be needed):

Type of Zone Change Requested:

O General Zone Change (See fee ordinance for the current non-refundable fee)

@ Special Use Permit (See fee ordinance for the current non-refundable fee)

[.] Temporary Use Permit (See fee ordinance for the current non-refundable fee)

| have searched all applicable records, and, to my best knowledge and belief, there are not
restriction covenants that apply to the property as described in Part 1 (B) which would be in conflict
with this rezoning Request

Signature: Date:
Sharon Marsh 6-04-25 1

Revised May 2025
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1220 S Bolton St.
Jacksonville, Texas 75766
(903) 586-3510

| CITY OF JACKSONVILLE, TX W jacksuavilt b

Itinerant Vendor’s Permit Application

Business Name: Primary Contact Name: State Sales Tax ID Number:
|Dehart Vet Services Sharon Marsh |352-327-2400 |
Phone (Cell Phone Preferred):  Email Address:
3523272400 |Shrnmarsh922@gmail.com |
Business Address: City: State: Zip Code:
570 CR 4408 Reklaw X 75784 J
Temporary Location or Door-to-Door? Distance from nearest State maintained ROW:
Temporary Location Door-to-Door ‘500 feet |
Proposed Sale Location Address: City: State: Zip Code:
1707 E Rusk St [Jacksonville [TX 75766 |
Sale Location Owner Name: Owner Phone Number: Current Zoning of Location:
|Sharon Marsh | 352-327-2400 |Commercial |

Please state the nature of all goods, wares, or merchandise to be sold:

Spay/.neuter surgery and pet wellness services and produxts

Goods to be sold from:

A Vehicle @ A Temporary Structure |§| A Permanent Structure
Will you display merchandise outside?
@ Yes @ No

Name and Information for each employee/salesperson (Door-To-Door Only):

Name: Telephone Number: Drivers License Attachment:
Please Attach Drivers License
Please Attach Drivers License

Please Attach Drivers License
Please Attach Drivers License

Please Attach Drivers License

Please note, the permit fee is $100 and may be paid through our website at JacksonvilleTX.org/payments or
a check delivered to our offices. All permits must be picked up in person at our office located at 1220 South
Bolton St., Jacksonville, Texas 75766.

Signature: Date: Applicant’s Drivers License:

< Mﬂaﬂ\ Sharon Marsh Bse Attach Drivers License

Sharon Marsh (Jun 4, 2025 09:44 COT)

Revised March 2022
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THE CITY OF JACKSONVILLE

June 3, 2025

Ms. Marsh

1707 E Rusk St.
Jacksonville, Tx 75766

Subject: Compliance with Specific Use Permit Conditions
Dear Ms. Marsh

On July 11, 2023, the City Council of the City of Jacksonville approved a Specific Use Permit (SUP)
authorizing the operation of a mobile veterinary clinic at the following location: 1707 E Rusk St.

As a condition of this approval, a building permit for the construction of a permanent structure was
required to be submitted and approved no later than July 11, 2025. To date, our records indicate that no
such permit has been submitted to the Planning and Zoning Department.

Please be advised that the SUP is scheduled to expire on July 11, 2025, unless the required building
permit is submitted by that date. Failure to comply will constitute a violation of the City of Jacksonville’s
Zoning Ordinance and may result in an order to cease operations at the subject location.

To resolve this matter, you may pursue one of the following options:

1. Submit an application to request a new Specific Use Permit for the continued operation of the
temporary mobile veterinary clinic. Please note this process requires review and approval by
both the Planning and Zoning Commission and the City Council.

2. Submit a building permit application for the construction of a permanent facility to house your
operations, as originally required by the SUP.

If you have any questions or require assistance with the application or permitting process, please do not
hesitate to contact me. Our staff is available to guide you through the appropriate steps to ensure
compliance.

Sincerely,

Chris Silvey

Building Official

1220 South Bolton
Jacksonville, Tx 75766

(903) 586-3510 Office

(903) 339-3403 Direct Number
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ADehart Vet Service SUP

Site Plan 1707 E Rusk St.

&F
Dehart Prperty
&y

Mobile Vet Trailer

~~CBS/scrubs ‘
e Uniform store 2

Imagery ©2025 Airbus, Maxar Technologies
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ORDINANCE NO. 1658

AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF
JACKSONVILLE, TEXAS TO REZONE FROM ZONE "G"-COMMERCIAL TO "G"-
SPECIAL USE PERMIT, LOT | OF THE RICKEY L. BROWN ADDITION, CITY OF
JACKSONVILLE, TEXAS;"DEHART VETERINARY SERVICES", APPLICANT.

WHEREAS, the City Council of the City of Jacksonville, Texas desires to rezone from Zone "G"-

Commercial, 10 "G"- Special Use Permit, Lot | of the Rickey L. Brown Addition City of Jacksonville,
Texas, “Dehart Veterinary Services”, Applicant.

WHEREAS, all notices and public hearings required in connection with the Zoning Amendment

contained herein have been duly given and held in compliance with the Zoning Ordinance of the City
of Jacksonville and State Law; and

WHEREAS, the Planning and Zoning Commission of the City of Jacksonville, Texas had heretotore
received an application for that purpose and referred the same to the City Council with a favorable

recommendation and report of said Zoning Commission; and

WHEREAS, the change of zoning classification hereinafter adopted for the subject property will

promote the public health, peace, safety, and welfare and is consistent with the comprehensive plan
of the City of Jacksonvilie. Texas.

THEREFORE, BE IT ORDAINED BY THE CITY COUNCI. OF THE CITY OF
JACKSONVILLE, TEXAS AS FOLLOWS:

SECTION 1. That [rom and after the effcctive date of this ordinance, Lot 1 of the Rickey

L. Brown Addition, City of Jacksonville, Texas is hereby rezoned from Zone
“G"- Commercial, 10

. . Special Usc Permit with special conditions as
follows:

1. Applicant will apply for a building permit within 24 months of the
granting of the special use permit.

SECTION 2. That the City Council of the City of Jacksonville, Texas hercby determines that

the proposed Special Usc Permit for Residential unit incidental to primary
permitted use will not:

A. Substantially increase traffic hazards or congestion

B. Substantially increase fire hazards

C.Adversely affect the character of the neighborhood

D. Adversely affect the general welfare of the community
E.Overtax the public utilities

e s
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ATTE

SECTION 3.

SECTION 4,

SECTION 5.

SECTION 6.

It being deemed by the City Council that this ordinance will promote and
preserve the public health, peuce, safety and welfare. this ordinance shall
become etfective immediately afier its passage, approval and publication
accordingtolaw.

Severability. It is the intention of the City Council of the City of
Jacksonville that if any phrase, sentence, section or paragraph of this
ordinance be declared unconstitutional or otherwise invalid by final
judgement by a court of competent jurisdiction, such
unconstitutionality or invalidity shall not affcct any of the remainder
of this ordinance since the same would have been enacted by the City

Council without the incorporation of the unconstitutional or invalid
phrase,

Compliance. A notice was posted and this ordinance was passed
accordance with the Texas Open Meetings Act.

Effectiveness. The City Council by the City Jacksonville, Texas
declares that this ordinance goes into effect after its passage,
approval and publication according to law,

PASSED AND ADGPTED THIS THE 11™ DAY OF JULY 2023,

S1:
CLERK

L

MAYOR RANDY GORHAM

REG LOWE
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THE CITY OF JACKSONVILLE

CITY OF JACKSONVILLE PLANNING & ZONING COMMISSION NOTICE OF MEETING TUESDAY, JUNE, 24
2025, AT 12:00 P.M. CITY HALL, 315 S. RAGSDALE STREET, JACKSONVILLE, TEXAS 75766.

The Planning & Zoning Commission will hold a meeting for the following requests:

PUBLIC HEARING: REVIEW AND CONSIDER APPROVAL OF AN APPLICATION FOR A SPECIAL
USE PERMIT TO ALLOW FOR A MOBILE VETERINARY AND ANIMAL HOSPITAL LOCATED AT
LOT 1 OF THE RICKY L BROWN ADDITION, 1707 E RUSK ST, CITY OF JACKSONVILLE.

This item is currently scheduled to appear before the City Council on TUESDAY, JULY 8, 2025, at 6:00 P.M.
in the Council Chambers of City Hall, 315 S. Ragsdale Street, Jacksonville, Texas, 75766.
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CLARK ROBERT LEE & RICKI S
1009 S JACKSON ST STE 100
NCKSONVILLE TX 75766

GARDENDALE REALTY LLC
111 CLIFTON AVE
LAKEWOOD, NJ 08701

MUNOZ ANTONIO & MARTHA
308 CR 1704
RUSK ,TX 75785

SANDOVAL,LOURDES
1505 ALAMEDA DR
JACKSONVILLE TX 75766

MCCORMACK,MELISSA
1710 E RUSK ST
JACKSONVILLE TX 75766

N

CLARK ROBERT LEE & RICKI S
1009 5 JACKSON ST STE 100
JACKSONVILLE TX 75766

SHARON MARSH AND RICHARD ALLEN
MARSH

570 CR 4408

REKLAW, TX 75784

PALAREA OSCAR RODOLFO AND
1702 RUSK E

SANTAMARIA,SOCRATES
607 MADISON ST
JACKSONVILLE ,TX 75766

m

CKS MANAGEMENT INC
101 NANCE ST
JACKSONVILLE, TX 75766

TRAWICK DAVID W Il AND MELISSA ANN
P OBOX 1774

MUNOZ ANTONIO & MARTHA
1612 E RUSK ST
JACKSONVILLE ,TX 75766

SANDOVAL,LOURDES
1702 E RUSK ST
JACKSONVILLE TX 75766

MCCORMACK,MELISSA
1291 COUNTY ROAD 2011
NACOGDOCHES ,TX 75965

POSADA,JOSE
1306 BEAUMONT 5T
JACKSONVILLE TX 75766

SHARON MARSH AND RICHARD ALLEN
MARSH

1707 E RUSK ST

JACKSONVILLE, TX 75766

TAYLOR O W AND MARY LOU
1291 CR 2011
NACOGDOCHES, TX 75865

POSADA, JOSE
1306 BEAUMONT ST
JACKSONVILLE ,TX 75766

Page 54 of 146

CKS MANAGEMENT INC
1757 JAY ELL DR
RICHARDSON ,TX 75081

TRAWICK DAVID W Il AND MELISSA ANN
1207 MYRTLE DR

MUNOZ,ANTONIO
3023 FM 347 N
RUSK ,TX 75785

PALAREA OSCAR RODOLFO AND
719 ADAMS ST
JACKSONVILLE TX 75766

CLARK ROBERT LEE & RICKI S
1009 5 JACKSON ST STE 100
JACKSONVILLE TX 75766

FIRST BAPTIST CHURCH JACKSONVILLE
TEX

210 PHILIP ST

JACKSONVILLE TX 75766

BAKER,SAMUEL D
1113 MYRTLE DR
JACKSONVILLE TX 75766

JOHNSON,KALI A
1719 E RUSK ST
JACKSONVILLE ,TX 75766

JOHNSON,KALI A
1719 E RUSK ST
JACKSONVILLE ,TX 75766




Property Address

101 NANCE 5T

1109 MYRTLE DR
1113 MYRTLE DR
1207 MYRTLE DR

1612 E RUSK

1612 E RUSK ST

1702 E RUSK ST

1702 RUSK E

1706-16 E RUSK

1719 E RUSK ST
MYRTLE DR

NO ADDRESS ASSIGNED
NO ADDRESS ASSIGNED
RUSK E

RUSK E

RUSK E

RUSK E JACKSONVILLE

Zip Code Owner Name

75766
75766
75766
75766
75766

75766
75766
75766
75766
75766
75766
75766
75766
75766
75766
75766
75766
75766

Mailing Street

CLARK ROBERT LEE & RICKIS 1009 S JACKSON ST STE 100
CKS MANAGEMENT INC 1751 JAY ELL DR
BAKER SAMUEL 1113 MYRTLE DRIVE
BAKER,SAMUEL D 1113 MYRTLE DR
TRAWICK DAVID W Il AND P OBOX 1774
MELISSA ANN

MUNQZ ANTONIO & MARTHA 308 CR 1704
MUNOZANTONIO 3023 FM 347N
SANDOVAL,LOURDES 1505 ALAMEDA DR
PALAREA OSCAR RODOLFO AN[ 719 ADAMS ST
TAYLOR O W AND MARY LOU 1291 CR 2011

JOHNSON,KALI A
SANTAMARIA,SOCRATES
CLARK ROBERT LEE & RICKI S
BAKER SAMUEL

FIRST BAPTIST CHURCH
FIRST BAPTIST CHURCH
POSADA,JOSE

FIRST BAPTIST CHURCH

1719 E RUSK 5T

607 MADISON ST

1009 S JACKSON ST STE 100
1113 MYRTLE DRIVE

210 PHILIP ST

210 PHILIP ST

1306 BEAUMONT ST

210 PHILIP STREET
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Mailing City,State,Zip Code
JACKSONVILLE, TX 75766
RICHARDSON ,TX 75081
JACKSONVILLE, TX 75766
JACKSONVILLE ,TX 75766
JACKSONVILLE, TX 75766

RUSK, TX 75785

RUSK ,TX 75785
JACKSONVILLE ,TX 75766
JACKSONVILLE, TX 75766
NACOGDOCHES, TX 75565
JACKSONVILLE ,TX 75766
JACKSONVILLE ,TX 75766
JACKSONVILLE TX 75766
JACKSONVILLE TX 75766
JACKSONVILLE ,TX 75766
JACKSONVILLE ,TX 75766
JACKSONVILLE ,TX 75766
JACKSONVILLE, TX 75766



Jacksonville City Council
AGENDA ITEM REPORT

AGENDA DATE: 7/8/2025 ITEM NUMBER: 10.
DEPARTMENT: Administration PREPARED BY: Greg Lowe, City Clerk

INITIATED BY: James Hubbard, CITY EXHIBITS: Resolution opposing application

MANAGER for permits to drill water wells
ITEM TITLE: DISCUSS AND CONSIDER

POSSIBLE ACTION A

RESOLUTION REGARDING

GROUNDWATER

WITHDRAWAL

APPLICATIONS BY REDTOWN

RANCH HOLDINGS, LLC AND

PINE BLISS, LLC

EXECUTIVE SUMMARY:

The Neches and Trinity Valleys Groundwater Conservation District has received applications for permits to drill 22 water wells in
Henderson County and 21 water wells in Anderson County, with additional wells being drilled outside the TVGCD's jurisdiction. The
permit applications for the 43 wells request a total of over 15,000,000,000 gallons of water annually to be pumped from the Carizo-
Wilcox Aquifer.

On June 19, 2025, TVGCD held a public hearing to receive feedback from the public regarding the proposed water wells. During the
meeting, the board voted to contract with the state Office of Administrative Hearings to hold evidentiary hearings. No permits have
been granted at this time.

The Carrizo-Wilcox Aquifer is a major aquifer that extends from the Louisiana border to the Mexico border in a broad band adjacent
to and northwest of the Gulf Coast Aquifer. It consists of the Hooper, Simsboro, and Calvert Bluff formations of the Wilcox Group
and the overlying Carrizo Formation of the Claiborne Group. The aquifer is primarily composed of sand locally interbedded with
gravel, silt, clay, and lignite.

Irrigation pumping accounts for slightly more than half the water pumped, and pumping for municipal supply accounts for another 40
percent. Water levels have declined in the Winter Garden area because of irrigation pumping and in the northeastern part of the aquifer|
because of municipal pumping.

RECOMMENDED ACTION:
Approve a resolution in opposition to issuing the requested permits.

BID AND AWARD:

BUDGET DATA:
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BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o
1.2 Leverage the talent and 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning

POLICY/GOAL CONSIDERATION:

LEGAL:
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RESOLUTION NO. 07-2024-01

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
JACKSONVILLE, TEXAS (“CITY”), OPPOSING APPLICATION FOR
PERMITS TO DRILL WATER WELLS FILED BY PINE BLISS, LLC AND
REDTOWN RANCH HOLDINGS, LLC; AND PROVIDING FOR
REPLEALER, SEVERABILITY AND AN EFFECTIVE DATE.

WHEREAS, it is the intent of the City Council to promote the public health and welfare;
and

WHEREAS, the City Council is an elected legislative and deliberative public body,
serving the citizens of the City of Jacksonville, Texas; and

WHEREAS, having a clean and abundant supply of water is critical to the public health
and welfare of the citizens and businesses of Jacksonville; and

WHEREAS, Redtown Ranch Holdings, LLC and Pine Bliss, LLC have applied to the
Neches & Trinity Valleys Groundwater Conservation District for permits to drill a large number
of high-capacity groundwater wells in Anderson County and Houston County; and

WHEREAS, the proposed wells would reportedly authorize the extraction of over 10
billion gallons of water per year from the Carrizo-Wilcox Aquifer which also supplies water to the
City of Jacksonville; and

WHEREAS, such large-scale extraction of water creates a serious risk to the City of
Jacksonville’s water supply, potentially including lower water pressure, reduced yield and
potential depletion of the water source; and

WHEREAS, a growing number of local governments and elected state representatives
have expressed their strong opposition to these applications for permits to drill high-capacity
groundwater wells, including our state senator and Jacksonville resident, Robert Nichols (a copy
of whose letter of opposition is labeled Exhibit “A” and attached hereto; and

WHEREAS, the City Council desires to join the chorus of opposition to these applications
for permits.

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
JACKSONVILLE, TEXAS that the City Council does hereby adopt the following Resolution of
opposition to the pending permit application submitted by Redtown Ranch Holdings, LLC and
Pine Bliss, LLC to authorize the drilling of high-capacity groundwater wells for the extraction of
water from the Carrizo-Wilcox aquifer before the Neches & Trinity Valleys Groundwater
Conservation District, to-wit:

1
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1. The City of Jacksonville joins with Senator Robert Nichols, Representatives Trent
Ashby and Cody Harris, and various cities and counties in our region to urge the board
of directors of the Neches & Trinity Valleys Groundwater Conservation District to
deny the application for permits filed by Redtown Ranch Holdings, LLC and/or Pine
Bliss, LLC for drilling high-capacity water wells as sought in their application; and

2. All Resolutions or parts of Resolutions in conflict herewith are hereby repealed; and
3. Any provision herein contained which is found by a court of competent jurisdiction to
be unlawful or which, by operation of law shall be inapplicable, shall be deemed

omitted or reformed to comply with the law, but the rest and remainder of this
Resolution shall remain in full force and effect; and

4. That this Resolution shall become effective from and after its passage.

PASSED AND APPROVED this 8" day of July, 2025.

Randy Gorham, Mayor

ATTEST:

Greg Lowe, City Clerk

APPROVED AS TO FORM:

D. Brett Brewer, City Attorney

2
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EXHIBIT "A"

3
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CAPITOL OFFICE COMMITTEES
P.O. Box 12068 Transportation, Chair

Austin, Texas 78711 Business & Commerce

(512)463-0103 Finance
Fax: (512) 463-1526 ROBERT L. NICHOLS Local Government

STATE SENATOR

June 6, 2025

The Neches & Trimity Valleys Groundwater Conservation District
501 Devereaux St., Suite 201
Jacksonville, TX 75766

RE:  Redtown Ranch Holdings LL.C Application for Permits to Drill Wells

Dear Members of the Board:

[ write to you regarding the pending permit application submitted by Redtown Ranch Holdings
LLC authorizing the drilling of 21 high-capacity groundwater wells in Anderson County. After
discussing this matter with Representatives Trent Ashby and Cody Harris, I join them m voicing
concern about the scale of this project and the serious consequences it could have for the long-
term stability of East Texas water supplies.

The proposed wells would reportedly authorize the extraction of over 10 billion gallons of water
annually from the Carrizo-Wilcox Aquifer. Further, 11 additional proposed wells in neighboring
Houston County, outside of the District’s jurisdiction, could raise the total volume to 15 billion
gallons annually. This 1s a staggering figure, especially considering that none of the water appears
to be designated for use by the communities from which 1t would be drawn.

This kind of large-scale withdrawal poses serious risks to existing water users, particularly rural
landowners, farmers, and municipalities who rely on stable aquifer conditions to support homes,
crops, and livestock. In areas like Crockett, which 1s actively mvesting in long-term water
infrastructure, nearby high-volume production could lower pressure, reduce yield, and force
emergency reliance on already burdened public systems.

[ respectfully urge the Board to carefully consider the cumulative impact of this application and to
prioritize the long-term sustainability and equitable use of our region’s groundwater resources.
Denying this permit would be consistent with the District's responsibility to prevent waste and
ensure the conservation of groundwater for all stakeholders.

Thank you for your attention to this matter and for your continued commitment to responsible
groundwater management.

Sincerely,

o Nkl

Robert L. Nichols
State Senator, District 3

Senate District 3
E-mail: Robert.Nichols@senate.texas.gov
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Jacksonville City Council

AGENDA DATE: 7/8/2025 ITEM NUMBER: 11.

DEPARTMENT: Administration PREPARED BY: Greg Lowe, City Clerk

INITIATED BY: James Hubbard, CITY EXHIBITS: Dkt58306-Oncor SOI-2025-
MANAGER Resolution-Suspension-1-AIS-

FINAL-062725, Dkt58306-Oncor
SOI-2025-Resolution-Suspension-
2-RESOLUTION-FINAL-062725

ITEM TITLE: DISCUSS AND CONSIDER
POSSIBLE ACTION A
RESOLUTION SUSPENDING
ONCOR'S REQUESTED RATE
INCREASE FOR 90 DAYS
FROM THE PROPOSED
EFFECTIVE DATE OF JULY 31,
2025

EXECUTIVE SUMMARY:

On or about June 26, 2025, Oncor Electric Delivery Company LLC (“Oncor” or “Company”) filed a Statement of Intent to increase its
revenues by approximately $833.6 million, which equates to a net increase of approximately 13.0% in Oncor’s overall revenue.

Oncor proposes to implement its proposed increase in rates effective July 31, 2025. For a Residential customer using 1,000 kWh per
month, their bill would increase by about $7.00 per month.

The City must take action on Oncor’s application by no later than July 31, 2025. Failure to take action by July 31, 2025, will result in
Oncor’s proposed rates being deemed approved by operation of law.

RECOMMENDED ACTION:

Approve the resolution delaying Oncor's proposed rate increase 90 days.

BID AND AWARD:

BUDGET DATA:

BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o o
1.2 Leverage the talent and 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities o
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies o
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning o

POLICY/GOAL CONSIDERATION:

LEGAL:

The City must take action no later than July 31, 2025. If the City does not take action by July 31, 2025, Oncor’s proposed rates will
be deemed approved by operation of law, subject to the City’s right to hold a hearing to address Oncor’s rate application
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AGENDA INFORMATION SHEET
ITEM NO.

ABOUT JUNE 26, 2025

APPLICATION FOR AUTHORITY TO INCREASE RATES
SUBMITTED BY ONCOR ELECTRIC DELIVERY COMPANY LLC ON

BACKGROUND

On or about June 26, 2025, Oncor Electric Delivery Company LLC (“Oncor” or
“Company”) filed a Statement of Intent to increase its revenues by approximately $833.6
million, which equates to a net increase of approximately 13.0% in Oncor’s overall
revenue. Oncor proposes to implement its proposed increase in rates effective July 31,
2025. For a Residential customer using 1,000 kWh per month, their bill would increase by

about $7.00 per month.

The City must take action on Oncor’s application by no later than July 31, 2025.
Failure to take action by July 31, 2025, will result in Oncor’s proposed rates being

deemed approved by operation of law.

Table 1 below shows the impact Oncor’s proposed increase in revenue would have on a

customer-class basis.

TABLE 1

Rate Class No. of Present Proposed Proposed Pct

Customers Revenues Change Revenues Change

(a) (b) (©) (d)
Residential 3,462,111 $2,580,905,272 $317,904,421 $2,898,809,693 12.3%
Secondary <= 287,174 $93,725,157 -$860,323 $92,864,834 -0.9%
10 kW
Secondary > 10 234,639 $1,756,680,019 $185,355,399 $1,942,035,417 10.6%
kW
Primary DL <= 3,135 $1,756,235 $2,765,049 $4,521,284 157.4%
10 kW
Primary > 10 7,018 $381,413,705 $82,980,877 $464,394,582 21.8%
kW Dist. Line
Primary > 10 163 $78.,526,823 $21,136,368 $99,663,191 26.9%
KW Substation
Transmission 340 $210,042,143 $66,414,244 $276,456,387 31.6%
Lighting 51,221 $64.581.935 $32.942.469 $97.524.404 51.0%
4,045,801 $5,167,631,289 $708,638,504 $5,876,269,793 13.7%
Wholesale $1,796,211 $148,164 $1,944,375 8.2%
Substation 18
Wholesale DLS $8,861,401 -$75,971 $8,785,429 -0.9%
52
1 of3

Page 66 of 146




Other $68.,238,685 $12,775,644 $81,014,329 18.7%

Revenue
4,045,871 $5,246,527,585 $721,486,341 $5,968,013,926 13.8%

Network 1,737,120,067 $174,336,145 $1,911,456,212 10.0%
Transmission
Revenue
Transmission $46,131,717 $0 $46,131,717 0.0%
Related Other
Revenues
Total Cost of $7,029,779,369 $895,822.,486 $7,925,601,855 12.7%
Service
Less Affiliate $619,650,986 $62,187,740 $681,838,726 10.0%
NTS (in TCRF)
Net Total Cost $6,410,128,383 $833,634,746 $7,243,763,129 13.0%
of Service

REPRESENTATION AND PARTICIPATION IN ALLIANCE OF ONCOR CITIES
(“AOC):

The law firm of Herrera Law & Associates, PLLC has previously represented the City and
its participation in the coalition of cities named the “Alliance of Oncor Cities” (“AOC”) in
rate matters involving Oncor, including Oncor’s most recent general rate case, and the
numerous interim rate increases Oncor has submitted. The accompanying Resolution
authorizes retention of Herrera Law & Associates as Special Counsel and continued
participation in the AOC coalition.

INTERVENTION AT THE PUBLIC UTILITY COMMISSION OF TEXAS

Oncor filed its Statement of Intent to raise rates with the City and with the Public Utility
Commission of Texas (“PUCT”) on the same date, June 26, 2025. Oncor’s application
poses complex regulatory issues that require time so as to evaluate the merits of Oncor’s
proposed increase in rates. It is important to participate in these proceedings because the
Commission’s decisions could impact rates within the City. Thus, the accompanying
Resolution authorizes intervention in proceedings at the Commission as well as any appeals
taken from the Commission’s decision.

RATE CASE EXPENSES

Cities, by statute, are entitled to recover their reasonable rate case expenses from the utility.
Legal counsel and consultants approved by the City will submit monthly invoices to the
City designated by AOC to serve as the “coordinating” city, who will then forward invoices
to Oncor for reimbursement; that city historically has been Corsicana. No individual city’s
budget is negatively affected. The accompanying Resolution directs Oncor to reimburse
AOC’s rate case expenses on a monthly basis based on presentation of invoices from the
cities.
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SUSPENSION

Oncor’s rate-filing package is voluminous, containing over five thousand pages of data, in
a 12-volume package of data. To have time to review the rate-filing package, the Council
is requested to suspend Oncor’s proposed effective date for ninety (90) days. It is a virtual
impossibility for the City to set just and reasonable rates without suspending the rate
request for ninety days; suspension of Oncor’s proposed effective date would permit its
special regulatory counsel and experts an opportunity to perform a better review of Oncor’s
application and request additional information as necessary to fully evaluate the proposal
and determine the most appropriate response. During the suspension period, the City will
retain its right to dismiss Oncor’s Statement of Intent if the City determines that Oncor
failed to properly invoke the City’s jurisdiction or if Oncor failed to provide adequate
notice. The suspension period also allows time to attempt to resolve matters by agreement
with Oncor, or to determine whether to deny Oncor’s request and either adopt an increase
different than that requested by Oncor, or deny it outright without adopting an alternative
increase.

Note that action to suspend Oncor’s proposed effective date by the statutorily allowed
period of 90 days is not final action on Oncor’s application to increase rates. The City will
need to take final action on the merits of Oncor’s request no later than October 29, 2025,
which is the end of the suspension period.

RECOMMENDATION

It is recommended that the City suspend Oncor’s proposed effective date for 90 days
from July 31, 2025, Oncor’s proposed effective date for its requested increase in rates.
Absent an extension agreed to by Oncor and the City, the suspension period runs
through October 29, 2025.

It is also recommended that the City continue its participation in AOC, intervene in
proceedings at the PUCT and any related proceedings and/or appeals, and to retain the law
firm of Herrera Law & Associates, PLLC to represent the City’s interest in matters related
to Oncor’s rate case and to advise the City with regard to Oncor’s application, and to retain
consultants subject to approval by the AOC executive committee to assist Special Counsel
in its review of Oncor’s application to increase rates.

The City must take action no later than July 31, 2025. If the City does not take action
by July 31, 2025, Oncor’s proposed rates will be deemed approved by operation of law,
subject to the City’s right to hold a hearing to address Oncor’s rate application.

30f3
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RESOLUTION NO. 07-2024-02

RESOLUTION BY THE CITY OF JACKSONVILLE, TEXAS
(“CITY”) SUSPENDING ONCOR ELECTRIC DELIVERY
COMPANY LLC’S PROPOSED EFFECTIVE DATE OF JULY 31,
2025, FOR NINETY DAYS IN CONNECTION WITH ONCOR’S
STATEMENT OF INTENT TO INCREASE RATES FILED ON OR
ABOUT JUNE 26, 2025; REQUIRING THE REIMBURSEMENT OF
MUNICIPAL RATE CASE EXPENSES; AUTHORIZING
PARTICIPATION IN THE COALITION OF SIMILARLY
SITUATED CITIES; AUTHORIZING INTERVENTION AND
PARTICIPATION IN RELATED RATE PROCEEDINGS;
AUTHORIZING THE RETENTION OF SPECIAL COUNSEL;
FINDING THAT THE MEETING COMPLIES WITH THE OPEN
MEETINGS ACT; MAKING OTHER FINDINGS AND
PROVISIONS RELATED TO THE SUBJECT; AND DECLARING
AN EFFECTIVE DATE
WHEREAS, Oncor Electric Delivery Company LLC (“Oncor” or “Company’)
filed a Statement of Intent with the City on or about June 26, 2025, to increase its revenues;

and

WHEREAS, Oncor proposes to implement its proposed increase in rates on or

about July 31, 2025; and

WHEREAS, Oncor’s proposed increase in rates would result in an increase of
approximately $833.6 million in its annual revenue, which equates to an overall increase

in revenue of approximately 13.0%; and

WHEREAS, Oncor asserts that the need for its increase in rates is driven in part
by its investments of approximately $11.6 billion since December 31, 2021, the end of the

test year in its most recent rate case; and

WHEREAS, an evaluation of Oncor’s cost to provide electric service presents a

complex series of regulatory issues; and

WHEREAS, for the Residential customer class, Oncor’s proposed increase in rates
if approved would result in an increase of approximately 12.3% to that class; and a decrease

of about 1% to small commercial ratepayers; and
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WHEREAS, the Company seeks a Return on Equity (ROE) of 10.55%, and an
overall Rate of Return (ROR) of 7.47%; and

WHEREAS, Oncor’s rate request consists of a voluminous amount of information

including Oncor’s rate-filing package, exhibits, schedules, and workpapers; and

WHEREAS, it is not possible for the City to complete its review of Oncor’s filing
by July 31, 2025; and

WHEREAS, the City will need an adequate amount of time to investigate and
determine whether Oncor has properly invoked the City’s rate-setting jurisdiction, and if
so, ultimately to review and evaluate Oncor’s rate application to enable the City to adopt a
final decision as a local regulatory authority with regard to Oncor’s requested rate increase;

and

WHEREAS, the City will require the assistance of specialized legal counsel and

rate experts to review the merits of Oncor’s application to increase rates; and

WHEREAS, to the extent Oncor seeks review at the Public Utility Commission of
Texas of the City’s final decision regarding Oncor’s statement of intent to change rates,
and because Oncor has submitted a statement of intent to the Public Utility Commission of
Texas to increase rates in the environs of the City on the same date it submitted its request
to the City, the decision of the Public Utility Commission of Texas could have an impact
on the rates paid by the City and its citizens, and in order for the City’s participation to be
meaningful it is important that the City promptly intervene in such proceeding at the Public

Utility Commission of Texas.
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF JACKSONVILLE, TEXAS THAT:

Section 1. The findings set out in the preamble are in all things approved and

incorporated herein as if fully set forth.

Section 2. Oncor’s proposed effective date for its proposed increase in rates is hereby
SUSPENDED for ninety days beyond Oncor’s proposed effective date or as may be

amended by agreement or otherwise.
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Section 3. The statutory suspension period may be further extended or its Statement
of Intent dismissed if Oncor does not provide adequate data from which the City may make
a reasonable determination of the Company’s rate base, expenses, investment, and rate of
return in the City, or if Oncor does not provide timely, meaningful, and proper public notice
of its request to increase rates and revenue, or if its rate-filing package is otherwise

materially deficient.

Section 4. The City authorizes intervention and full participation, including settlement
negotiations, in proceedings related to Oncor’s Statement of Intent before the Public Utility
Commission of Texas and related proceedings in courts of law and participation in the

coalition of cities known as the Alliance of Oncor Cities.

Section 5. The City hereby orders Oncor to reimburse the Alliance of Oncor Cities’
rate case expenses as provided in the Public Utility Regulatory Act and that Oncor shall do
so on a monthly basis and within 30 days after submission of such invoices for reasonable
costs associated with activities related to this rate review or related to proceedings
involving Oncor before the City, the Public Utility Commission of Texas, or any court of

law.

Section 6. Subject to the right to terminate employment at any time, the City retains
and authorizes the law firm of Herrera Law & Associates, PLLC to act as Special Counsel
with regard to rate proceedings involving Oncor before the City, the Public Utility
Commission of Texas, or any court of law, and to retain such experts as may be reasonably

necessary for review of Oncor’s rate application subject to approval by the City.

Section 7. The City, through its participation in the Alliance of Oncor Cities, shall
review the invoices of the lawyers and rate experts for reasonableness before submitting

the invoices to Oncor for reimbursement.

Section 8. A copy of this resolution shall be sent to Mr. Matt Henry, Vice President,
General Counsel, Oncor, 1616 Woodall Rodgers Expressway, Dallas, Texas, 75202; and
to Mr. Alfred R. Herrera, Herrera Law & Associates, PLLC, P.O. Box 302799, Austin,
Texas 78703.
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Section 9. The meeting at which this resolution was approved was in all things
conducted in strict compliance with the Texas Open Meetings Act, Texas Government

Code, Chapter 551.

Section 10.  This resolution shall become effective from and after its passage.

PASSED AND APPROVED this 8™ day of July, 2025.

Mayor
ATTEST:

City Clerk
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Jacksonville City Council
AGENDA ITEM REPORT

AGENDA DATE: 7/8/2025 ITEM NUMBER: 12.

DEPARTMENT: Jacksonville Economic PREPARED BY: Greg Lowe, City Clerk
Development Corporation

INITIATED BY: Shane Pace EXHIBITS:

ITEM TITLE: DISCUSS AND CONSIDER
POSSIBLE ACTION
APPOINTMENTS TO THE
JACKSONVILLE ECONOMIC
DEVELOPMENT
CORPORATION BOARD
(A) DISTRICT 1
(B) DISTRICT 2
(C) DISTRICT 3
(D) COUNCIL

EXECUTIVE SUMMARY:

This item is to retroactively (June 30) re-appoint or appoint members to the Jacksonville Economic Development Corporation Board.
The terms are for two years. The Council makes its appointments each June.

RECOMMENDED ACTION:

Make a motion nominating members to the JEDCO Board.

BID AND AWARD:

BUDGET DATA:

BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o
1.2 Leverage the talent and X 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning

POLICY/GOAL CONSIDERATION:

LEGAL:

The council makes all appointments to JEDCO.
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Jacksonville City Council
AGENDA ITEM REPORT

AGENDA DATE: 7/8/2025 ITEM NUMBER: 13.
DEPARTMENT: Administration PREPARED BY: James Hubbard, CITY
MANAGER
INITIATED BY: James Hubbard, CITY EXHIBITS: ILA - Jacksonville and Tyler
MANAGER (purchasing)
ITEM TITLE: DISCUSS AND CONSIDER
POSSIBLE ACTION AN
INTERLOCAL AGREEMENT
WITH THE CITY OF TYLER
REGARDING A PURCHASING
CO-0OP
EXECUTIVE SUMMARY:

The Interlocal Cooperation Act, Chapter 791 of the Texas Local Government Code, authorizes local governments and agencies of the
state to partner through Interlocal Agreements (ILAs) to increase the efficiency and effectiveness of governmental functions and
services.

The attached ILA between the City of Jacksonville (Jacksonville) and the City of Tyler (Tyler) aims to increase the efficiency and
effectiveness of purchasing and procurement practices. As drafted, the proposed ILA would allow Tyler and Jacksonville to share
contract pricing, commonly referred to as “piggybacking”.

This practice allows one public agency to utilize the contract terms and pricing established by another public agency's competitively
awarded contract, essentially "piggybacking" on the original contract. This procurement method can save time and potentially offer
better pricing and terms for the agency using the piggyback contract. Vendors may elect not to honor pricing and/or terms via a
piggyback contract.

Staff are seeking approval of the proposed ILA with Tyler. The ILA has an initial 12-month term with automatic renewals for
additional 12-month periods until terminated by either party upon 30-day written notice.

There is no cost to enter this ILA. Tyler is expected to consider and approve the proposed ILA in July or August.

RECOMMENDED ACTION:

Approve subject to minor changes as proposed by the representative city attorneys.

BID AND AWARD:

BUDGET DATA:
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BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o
1.2 Leverage the talent and 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability X 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and X 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning

POLICY/GOAL CONSIDERATION:

LEGAL:

Initial reviews have been performed by attorneys with each City.
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INTERLOCAL AGREEMENT

This Interlocal Agreement ("the Agreement") is made and entered into by and between
the CITY OF JACKSONVILLE, TEXAS, a municipal corporation ("JACKSONVILLE")
and CITY OF TYLER ("TYLER"), each organized and existing under the laws of the State of
Texas, and acting by, through and under the authority of their respective governing bodies and
officials in accordance with the "Interlocal Cooperation Act," Chapter 791 of the Texas
Government Code (the "Act").

WHEREAS, JACKSONVILLE and TYLER are both governmental entities engaged in
the purchase of goods and services, which is a recognized governmental function; and

WHEREAS, JACKSONVILLE and TYLER wish to enter into this Agreement to set
forth the terms and conditions upon which they may purchase various goods and services
commonly utilized by each entity; and

WHEREAS, participation in this Agreement will be highly beneficial to the taxpayers of
JACKSONVILLE and TYLER through the anticipated savings to be realized and is of mutual
concern to the parties; and

WHEREAS, JACKSONVILLE and TYLER have current funds available to satisfy any
fees owed pursuant to this Agreement.

NOW THEREFORE, JACKSONVILLE and TYLER, for and in consideration of the
premises and the mutual covenants set forth in this Agreement, and pursuant to the authority
granted by the governing bodies of each of the parties hereto, do hereby agree as follows:

1. JACKSONVILLE and TYLER may cooperate in the purchase of various goods and
services commonly utilized by the parties, where available and applicable, and may purchase
goods and services from vendors under present and future contracts;

2. JACKSONVILLE and TYLER shall each be individually responsible for payments
directly to the vendor and for the vendor's compliance with all conditions of delivery and quality
of the purchased items under such contracts. JACKSONVILLE and TYLER shall each make
their respective payments from current revenues available to the paying party;

3. The City Manager of JACKSONVILLE and the City Manager of TYLER are
designated to act on all matters related to this Agreement;

3. The Agreement shall be in full force and effect for a period of 12 months and then
continue to automatically renew for additional 12-month periods unless it is terminated by either

party as provided below.

4. Notwithstanding anything herein to the contrary, participation in this Agreement may be
terminated by either party upon thirty (30) days written notice to the other party;

Interlocal Agreement - Page 1
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5. The undersigned officer and/or agents of the party(ies) hereto are duly authorized
officials and possess the requisite authority to execute this Agreement on behalf of the parties;

6. This Agreement may be executed separately by the parties, each of which shall
be deemed an original and all of which together shall constitute one and the same instrument.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be
effective upon execution and dating by each party. This Agreement shall be effective from the
last date signed and marked on this Agreement by a participating party.

CITY OF JACKSONVILLE CITY OF TYLER

Randy Gorham, Mayor Don Warren, Mayor

Date: Date:

ATTEST: ATTEST:

Greg Lowe, City Clerk Cassandra Brager, City Clerk
APPROVED AS TO FORM: APPROVED AS TO FORM:
D. Brett Brewer, City Attorney Deborah Pullum Attorney
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Jacksonville City Council

AGENDA DATE: 7/8/2025 ITEM NUMBER: 15.

DEPARTMENT: Council and Board PREPARED BY: Greg Lowe, City Clerk

INITIATED BY: James Hubbard, CITY EXHIBITS: May 2025 Financial Report, JPD
MANAGER Monthly Report 06.25, Fire Dept.

Monthly Report June 2025, PCS
report June 2025, Library Report

June 2025, Museum Report June

25

ITEM TITLE: CITY MANAGER REPORT

EXECUTIVE SUMMARY:

The reports following this council agenda report are the departmental monthly reports and are part of the required city manager's
monthly report to the Council.

RECOMMENDED ACTION:

No action required.

BID AND AWARD:

BUDGET DATA:

BUDGET JUSTIFICATION:
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STRAGEGY MAP

e . Strengthen Manage the Focus on Planning and
Citizens First . " . "
Neighborhoods Business Infrastructure Preparedness
1.1 Customer-centric service 2.1 Code compliance and 3.1 Maintain a well-trained 4.1 Assess the condition of 5.1 Diversify the tax base
and processes o updates o professional workforce o infrastructure o
1.2 Leverage the talent and 2.2 Parks, recreation, and 3.2 Proactively seek process 4.2 Strengthen routine 5.2 Leverage and maximize
input of citizens o community building o improvements o maintenance programs o City facilities
1.3 Transparent and 2.3 Community policing and 3.3 Ensure financial stability 4.3 Adopt a capital 5.3 Disasters and
engaging communication o crime prevention o and stewardship o improvement program o emergencies
1.4 Ensure value of services 2.4 Preserve and revitalize 3.4 Pursue partnerships and 4.4 Protect natural resources 5.4 Comprehensive
o existing neighborhoods o grants o o community planning

POLICY/GOAL CONSIDERATION:

LEGAL:

The city charter requires the city manager to provide the city council with a monthly report.
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CITY OF

JACKSONVILL
— TEXAS —

MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDING
MAY 31, 2025
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OVERVIEW
As of May 31, 2025, eight months of the FY 2025 budget year has been
completed. The year-to-date budget benchmark stands at 66.7%.

Total combined revenue for the General and Utility Funds stands at $29,569,179,
exceeding budget expectations at 79.4% of the annual budgeted amount. This
marks a $13,180,972 (80.4%) increase over FY 2024 revenue, largely due to the
$11.7 million issuance of Series 2024B Certificates of Obligation (COs).

Total combined expenditures for the General and Utility Funds are $14,987,919,
representing 35.6% of the annual budget—remaining below both revenue received
and budget projections. Compared to FY 2024, expenditures have increased by
$472,915 (3.3%).

YEAR TO DATE (YTD) ACTIVITY
2\ Property Taxes are 96.3% of the Y-T-D projection.

A\ sales Taxes are 67.1% of the Y-T-D projection.

JSanitation Fees are 65.8% of the Y-T-D projection.
C—JEMS/Ambulance Service Fees are 62.7% of the Y-T-D projection.
C—Water Sales are 61.9% of the Y-T-D projection.

T sewer Sales are 61.1% of the Y-T-D projection.

COMPARISON TO LAST YEAR
A\ Property Taxes are 103.6% of prior year.

2\ Sales Taxes are 109.5% of prior year.

2\ Sanitation Fees are 103.8% of prior year.
C—JEMS/Ambulance Service Fees are 90.6% of prior year.
A\ water Sales are 106.0% of prior year.

A\ sewer Sales are 114.6% of prior year.



City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

GENERAL FUND REVENUE R
>100% of Projected
95-100% of Projected
< 95% of Projected
May 2025 Year-To-Date Annual Prior Year
Signal Actual Projected % Signal Actual Projected % Actual Projected % Actual Projected %
Taxes $ 427,721 $ 727,268 58.8% $ 7,368,905 $ 5,818,147 126.7%| | $ 7,368,905 $ 8,727,220  84.4%| | $ 6,989,711 $ 8,447,162 82.7%
Franchise Fees 136,102 108,083 125.9% 930,716 864,667  107.6% 930,716 1,297,000 71.8% 935,978 1,282,000 73.0%
Intergovernmental Revenue - 17,909 0.0% 144,171 143,274  100.6% 144,171 214,911 67.1% - 150,000 0.0%
Fines & Forfeiture 39,343 45,863 85.8% 344,056 366,900 93.8% 344,056 550,350  62.5% 341,277 562,850 60.6%
License & Permits 17,257 3,954 436.4% 34,987 31,633 110.6% 34,987 47,450  73.7% 25,445 45,800 55.6%
Fees & Charges For Services 220,270 235,354 93.6% 1,741,400 1,882,834 92.5% 1,741,400 2,824,251  61.7% 1,760,447 2,770,807 63.5%
Investment Income 27,998 26,395 106.1% 218,150 211,156  103.3% 218,150 316,734  68.9% 270,312 385,000 70.2%
Miscellaneous Receipts 2,696 16,300 16.5% 112,472 130,401 86.3% 112,472 195,601 57.5% 221,533 255,573 86.7%
Transfers In 124,653 124,653 100.0% 997,228 997,228  100.0% 997,228 1,495,841  66.7% 1,022,305 1,532,105 66.7%
Total Revenues $ 996,040 $ 1,305,780 76.3% $ 11,892,085 $ 10,446,239 113.8%| [$ 11,892,085 $ 15,669,358 75.9%| | $ 11,567,009 $ 15,431,297 75.0%

YEAR-TO-DATE OVERVIEW

As of May 31, 2025—the eighth month of the FY25 budget year—General Fund non-
property tax revenue totaled $6,910,119, falling $87,990 short of projections.
However, when including property tax revenue, total General Fund revenue exceeded
projections by $1,445,846, representing a 2.8% increase compared to the same
period in the prior fiscalyear.

PROPERTY TAXES

Property tax collections through May totaled $4,981,966, which is $1,533,836 above
budgeted projections and $172,383 (3.6%) higher than collections through the same
period lastyear.

The majority of property tax revenue is typically collected within the first five months
of the fiscal year, as taxes are due by January 31. Balances unpaid after this date
accrue penalties and interest.

SALES TAXES
As of May 31, sales tax revenue totaled $2,386,939, exceeding budget projections by
$16,922 and reflecting a $206,811 increase compared to the same period in FY24.

FRANCHISE FEES
Franchise fee revenue year-to-date stands at $930,716, which is $66,049 above
budget but reflects a 0.6% decrease ($5,263) compared to the same period last year.

INTERGOVERNMENTAL REVENUE

Intergovernmental revenue includes grants and reimbursements from local, county, state,
and federal sources. As of May 31, 2025, the City has received $144,171from JEDCO to
support the demolition of substandard structures.

MUNICIPAL COURT
Municipal Court revenue through May totaled $344,056, which is $22,844 below
projections but still represents a $2,779 increase compared to the same period in FY 2024.

LICENSES & PERMITS
Revenue from licenses and permits totaled $34,987, exceeding projections by $3,353 and
outperforming prior year collections by $9,542.

FEES & CHARGES FOR SERVICES

Year-to-date, revenue from this category totaled $1,741,400, falling $141,433 below
budgeted projections and showing a $19,047 decrease (1.1%) from the same period last
year.

This category primarily includes sanitation fees, EMS/ambulance service fees, and Lake
Jacksonville lease payments. Notably, fee increases for EMS and sanitation services took

effect on January 1, but the impact on revenue growth may be lagging or offset by other
factors.

2
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INVESTMENT INCOME

As of May 31, 2025, investment income totaled
$218,150, exceeding projections by $6,994. However,
interest earnings decreased by $52,162 compared to
the same period in FY 2024, likely reflecting shifting
interestrates or reduced investment balances.

MISCELLANEOUS RECEIPTS

Miscellaneous revenue totaled $112,472, which is
$17,928 below year-to-date projections and represents
a$109,061 decrease compared to the prior fiscal year.

The variance is primarily attributed to the sale of capital
property totaling $130,373 in FY 2024, a one-time
transaction that was not repeated in FY 2025.

TRANSFERS IN

Transfers reimburse the General Fund for general,
administrative, and other applicable expenses
incurred on behalf of other funds. The following transfers
have been made to date in FY 2025:

Water/Wastewater Utility Fund: $1,422,014
Hotel/Motel Occupancy Tax Fund: $56,052
Court Security Fund: $17,775




City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

Sales Tax History: Fiscal Years 2023 - 2025

FY 2023 FY 2024 FY 2025

CITY JEDCO TOTAL CUMULATIVE cITY JEDCO TOTAL CUMULATIVE cITY JEDCO TOTAL CUMULATIVE
66.67% 33.33% 100.00% TOTAL 66.67% 33.33% 100.00% TOTAL 66.67% 33.33% 100.00% TOTAL
October $ 243382 $ 121691 $ 365073 $ 365,073 October $ 194,851 $ 97,425 $ 292,276 $ 292,276 October $ 267,580 $ 133,790 $ 401,370 $ 401,370
November 257,330 128,665 385,995 751,068 November 256,994 128,497 385,491 677,767 November 287,094 143,547 430,642 832,012
December 339,121 169,561 508,682 1,259,750 December 313,881 156,940 470,821 1,148,588 December 364,956 182,478 547,434 1,379,446
January 247,121 123,561 370,682 1,630,432 January 248,616 124,308 372,923 1,521,512 January 272,625 136,312 408,937 1,788,383
February 245,573 122,787 368,360 1,998,791 February 267,530 133,765 401,294 1,922,806 February 246,945 123,472 370,417 2,158,801
March 322,592 161,296 483,888 2,482,679 March 329,665 164,832 494,497 2,417,303 March 337,597 168,799 506,396 2,665,197
April 258,133 129,066 387,199 2,869,878 April 267,405 133,703 401,108 2,818,410 April 285,302 142,651 427,952 3,093,149
May 280,075 140,038 420,113 3,289,991 May 266,951 133,475 400,426 3,218,837 May - 3,093,149
June 250,791 125,395 376,186 3,666,177 June 322,658 161,329 483,987 3,702,823 June - 3,093,149
July 263,355 131,678 395,033 4,061,210 July 278,093 139,047 417,140 4,119,963 July - 3,093,149
August 258,334 129,167 387,500 4,448,710 August 265,542 132,771 398,313 4,518,276 August - 3,093,149
September 292,606 146,303 438,909 4,887,620 Sep b 325,221 162,611 487,832 5,006,108 September - 3,093,149
$ 3,258,413 $ 1,629,207 $ 4,887,620 $ 3,337,405 $ 1,668,703 $ 5,006,108 $ 2,062,099 $ 1,031,050 $ 3,093,149
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
i October November December January February April August September
m FY 2023 $365,073 385,995 508,682 370,682 368,360 483,888 387,199 420,113 376,186 395,033 387,500 438,909
mFY 2024 $292,276 385,491 470,821 372,923 401,294 494,497 401,108 400,426 483,987 417,140 398,313 487,832
mFY 2025 $401,370 430,642 547,434 408,937 370,417 506,396 427,952
3
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Sales Tax FY 2025 - April - Period 7

$1,200,000 30.00%
25.00%
$1,000,000
20.00%
$800,000
15.00%
$600,000 10.00%
5.00%
$400,000
0.00%
$200,000
-5.00%
$- : : _ : : -10.00%
Jacksonville Athens Corsicana Henderson Kilgore Marshall Mount Pleasant Palestine Sulphur Springs
e=@== § Sales Tax Received Jun-2025 427,952.33 849,878.85 890,803.67 626,842.51 821,296.31 1,088,751.05 701,601.77 712,489.05 939,923.81
=@ % Inc(+) Dec(-) from prior year 6.69% 16.39% 11.43% -7.17% 8.61% 16.06% -0.45% 9.13% 27.89%
4
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Comparator Cities Calendar Year 2024-2025 Sales Tax Comparison % A

Jacksonville Athens Corsicana  Henderson Kilgore Marshall Hlotint Palestine Sul!Jhur Weighted
Pleasant Springs Average
2025 -2022 | 2025 - 2023 | 2025 - 2024 2024 - 2025
%A %A %A %A %A %A %A %A %A %A %A %A
Month Month Month Month Month Month Month Month Month Month Month Month
Oct-24| 16.4% -3.1% 2.8% 4.5% 2.1% 7.8% 12.9% -5.4% -13.0% -12.5% -6.8% -1.1%
Nov-24| 15.2% -2.1% 11.1% 16.2% -5.8% -8.6% 2.6% -17.5% -18.5% 14.6% 5.1% -1.8%
Dec-24 -4.1% 9.9% 37.3% 25.8% 10.0% 12.8% 3.3% -9.8% 1.4% 25.7% 22.7% 10.7%
Jan-25|  18.0% 11.6% 11.7% 9.0% 6.5% -10.0% 4.7% -1.6% -7.4% -3.9% 1.6% 0.5%
Feb-25 5.8% 7.6% 16.3% -40.9% 34.4% 23.3% 7.2% 8.8% 29.5% 8.4% 14.7% 5.9%
Mar-25| 23.5% 10.3% 9.7% 0.0% 8.5% -5.4% 14.1% -3.7% 1.6% 5.0% 7.4% 17.9%
Apr-25 -5.3% 0.6% -7.7% 65.6% -4.3% -18.6% 15.5% -16.2% -16.4% -9.0% -9.2% -3.4%
May-25 2.0% 4.7% 2.4% 9.0% 6.9% -9.1% 5.6% -11.1% -9.7% 3.5% -6.3% -1.9%
Jun-25| 13.8% 10.5% 6.7% 16.4% 11.4% -7.2% 8.6% 16.1% -0.5% 9.1% 27.9% 10.4%
Jul-25
Aug-25
Sep-25
2025 -2022 | 2025 - 2023 | 2025 - 2024 2024 - 2025
%A %A %A %A %A %A %A %A %A %A %A %A
YTD YTD YTD YTD YTD YTD YTD YTD YTD YTD YTD YTD
Oct-24| 16.4% -3.1% 2.8% 4.5% 2.1% 7.8% 12.9% -5.4% -13.0% -12.5% -6.8% -1.1%
Nov-24| 15.7% -2.6% 7.2% 10.6% -2.0% -1.2% 7.5% -11.8% -15.8% 0.9% -0.8% -1.4%
Dec-24 8.7% 1.0% 15.1% 15.3% 1.8% 3.4% 6.1% -11.1% -10.3% 8.0% 6.1% 2.3%
Jan-25|  10.9% 3.5% 14.2% 13.8% 3.0% -0.1% 5.8% -9.0% -9.6% 4.8% 4.9% 1.9%
Feb-25 9.6% 4.4% 14.7% -5.8% 10.3% 4.7% 6.1% -4.9% -1.7% 5.7% 7.1% 2.9%
Mar-25| 11.6% 5.3% 13.9% 9.6% 10.1% 3.3% 7.2% -4.8% -1.2% 5.6% 7.1% 4.8%
Apr-25 9.2% 4.7% 10.8% 14.2% 8.2% 0.5% 8.2% -6.3% -3.3% 3.7% 4.9% 3.7%
May-25 8.1% 4.7% 9.5% 13.5% 8.0% -0.8% 7.9% -7.1% -4.2% 3.7% 3.3% 2.9%
Jun-25 8.7% 5.3% 9.2% 13.8% 8.4% -1.5% 8.0% -4.9% -3.8% 4.2% 6.0% 3.7%
Jul-25
Aug-25
Sep-25

"Month" is month in which revenue is received.
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GENERAL FUND EXPENDITURES

May 2025 Prior Year YEAR-TO-DATE OVERVIEW
% of % of As of May 31, 2025, the year-to-date expenditure benchmark is 66.7%. Total General Fund
Department YTD Actual Annual Budget  Budget YTDActual  AnnualBudget  Budget expenditures through this period totaled $9,319,422, representing 60.1% of the annual
Non-Department $ 532,103 $ 753,430 70.6% $ 636,888 $ 911,106 69.9% budget. OveralF spgnding remains below budgeted expectations, indicating sound fiscal
Administration 394,423 735,835  53.6% 409,123 033,155  43.gy|  Managementcitywide.
I.T. 187,065 223,439 83.7% 127,946 233,023 54.9% NON-DEPARTMENT
Communications 14,061 23,317 60.3% 33,545 53,485 62.7% Non-Department expenditures reached 70.6% of the annual budget. This overage is
H.R. 90,245 189,580 47.6% 147,654 231,270 63.8% primarily due to the annual premium payment for general property, plant, and equipment
Finance 345,985 531,770 65.1% 345,768 491,090 70.4% liability insurance, which is paid in full on October 1 each year.
Municipal Court 131,387 205,892 63.8% 134,965 218,089 61.9%
Police 2,577,947 4,219,836 61.1% 2,470,452 3,643,810 67.8%|  INFORMATION TECHNOLOGY (IT)
Dispatch _ _ 0.0% 282,957 440,151 64.3% IT expenditures totaled 83.7% of the dfepartment’s an.nualbu.dget. This variance reflects that
Code Enforcement 165,565 276,209 59.9% 165,916 267,545 62.0% most software-relateg exp‘enses are incurred early in the fiscal year, often as lump-sum
i R annual payments for licensing and support.
Animal Services 164,905 306,054 53.9% 171,149 268,727 63.7%
Fire &EMS 2,192,811 3,629,784  60.4% 2,322,384 3,528,593  65.8%|  DEVELOPMENT & FACILITY SERVICES
Public & Community Services 74,202 120,523 61.6% 65,157 106,721 61.1% As of May 31, Development & Facility Services expenditures exceeded the 66.7%
Development Services 317,318 449,451 70.6% 119,455 397,516 30.1% benchmark. This was driven by demolition costs for substandard structures incurred
Traffic & Lighting 117,861 265,915 44.3% 141,137 248,338 56.8% earlierin the year. These costs were partially offset by supplemental funding provided by
Streets 453,109 676,949 66.9% 343,472 489,018 70.2%|  JEDCO.
Sanitation 654,637 1,124,082 58.2% 613,439 1,067,467 57.5% STREETS & INFRASTRUCTURE
L“')I'ZZna Museum 22‘2"23 433’:3 25;:2 222’?;‘71 4:2’2:? :Zg:ﬁ; The Strgets & Infrastructu re Department endethe month ?t 66.9% of budgeted )
’ ’ : ’ ’ . expenditures, slightly above the benchmark. This variance is attributed to the capital lease
Parks 436,401 795,669 54.8% 355,140 783,392 45.3% payments for a street sweeper, haul truck, and trailer, as well as maintenance expenses
Recreation 43,255 186,131 23.2% 52,061 179,355 29.0% for streets, alleys, sidewalks, culverts, and bridges that are trending ahead of budget
Cemetery 94,110 181,740 51.8% 83,254 193,039 43.1% projections.
Lake 25,281 117,870 21.4% 32,548 113,468 28.7%
Total Expenditures $ 9319422 $ 15,510,353 60.1% $ 9,372,583 $ 15,299,501 61.3%|  OTHERDEPARTMENTS

All other General Fund departments remained at or below projected expenditure levels
as of May 31, continuing to operate within budgetary expectations.

BUDGET COMPARISON

W % of Budget Expended ~ m % of Budget Remaining

NON-DEPARTMENT
ADMINISTRATION
FINANCE 64.7% 35.3%
POLICE 60.6% 39.4%

FIRE & EMS .4% 39.6%

PUBLIC & COMMUNITY SERVICES 61.3% 38.7%

LIBRARY 61.7% 38.3%

@
=}

PARKS 46.7% 53.3%
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UTILITY FUND REVENUES O oot Pros
>100% of Projected
95-100% of Projected
< 95% of Projected
May 2025 Year-To-Date Annual Prior Year
Signal Actual Projected % Signal Actual Projected % Actual Projected % Actual Projected %
Taxes $ - $ - 0.0% $ -8 - 0.0%| | $ - $ - 0.0%| | $ - $ - 0.0%
Franchise Fees - - 0.0% - - 0.0% - - 0.0% - - 0.0%
Intergovernmental Revenue 310,841 99,877 311.2% 323,716 799,019 40.5% 323,716 1,198,529 27.0% 149,011 710,138 21.0%
Fines & Forfeiture - - 0.0% - - 0.0% - - 0.0% - - 0.0%
License & Permits - - 0.0% - - 0.0% - - 0.0% - - 0.0%
Fees & Charges For Services 644,827 653,431 98.7% 4,832,557 5,227,446 92.4% 4,832,557 7,841,169 61.6% 4,383,296 7,443,665 58.9%
Investment Income 64,536 33,333 193.6% 393,793 266,667 147.7% 393,793 400,000 98.4% 264,443 384,155 68.8%
Miscellaneous Receipts - 1,011,462 0.0% 12,127,029 8,091,695 149.9% 12,127,029 12,137,543 99.9% 24,448 25,614 95.4%
Transfers In - - 0.0% - - 0.0% - - 0.0% - - 0.0%
Total Revenues $ 1,020,203 $ 1,798,103 56.7% $ 17,677,094 $ 14,384,827 122.9% $ 17,677,094 $ 21,577,241 81.9% $ 4,821,198 $ 8,563,572 56.3%

YEAR-TO-DATE OVERVIEW WATER SALES FINES AND FORFEITURES

As of May 31, 2025, total Utility Fund revenue reached $17,677,094, exceeding the
monthly projection by $3,292,267 and surpassing prior-year collections by
$12,855,896.

The variance is primarily due to the $11.7 million received in December from the
issuance of Series 2024B Certificates of Obligation (CO's) through the Texas Water
Development Board (TWDB), which was deposited into the Utility Fund to support the
Double Creek Wastewater Treatment Plant (WWTP) expansion project.

INTERGOVERNMENTAL REVENUE
This category includes grants and reimbursements from local, state, and federal
sources. As of May 31:

$319,091 in ARPA (American Rescue Plan Act) revenue has been received

$4,625 in TXCDBG (Texas Community Development Block Grant) revenue
has been recorded

Water sales revenue totaled $2,403,068, coming in $183,574 below projections,
but showing a 6.0% increase over the same period in FY 2024.

In May, the City billed 67,646,138 gallons of water, an 8.4% increase compared to
May 2024. Year-to-date, 519,094,663 gallons have been billed—104.0% of the year-
to-date total for the prior fiscal year.

SEWER CHARGES

Sewer charges revenue totaled $2,263,696, falling $204,381 below budgeted
projections. However, this reflects a 14.6% increase ($287,803) compared to May
2024, indicating strong growth in billable sanitary sewer usage.

Sewer revenue is directly tied to water consumption, with higher usage typically
resulting in increased sewer billing.

OTHER CHARGES FOR SERVICE
Revenue from other charges for service totaled $42,816, which is $5,111 below
projections as of May 31.

This category primarily reflects tap fees, which recover the cost of connecting homes
and businesses to the City’s water and sewer infrastructure.

7
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Fines and forfeitures revenue totaled $122,977, ending
the month $1,823 below projections. This category
consists of penalties on past-due utility bills, which can
fluctuate based on payment timing and outstanding
balances.

INVESTMENT INCOME

As of May 31, 2025, investment income totaled
$393,793, exceeding projections by 47.7% and
outperforming the prior year by $129,350.

The increase is driven by interest earned on $11.7 million
in bond proceeds from the Series 2024B CO's, which are

held in interest-bearing accounts and were not presentin
FY 2024.

MISCELLANEOUS RECEIPTS

Miscellaneous revenue totaled $12,127,029 through
May. The increase is largely due to the full $11.7 million in
bond proceeds from the TWDB, which were recorded in
this category to support WWTP improvements.




TILITY FUND EXPENDITURES

City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

May 2025 Prior Year
% of % of
Department YTD Actual Annual Budget Budget YTD Actual Annual Budget Budget
Non-Department $ 1,854,872 $ 2,687,294 69.0% $ 1,888,014 $ 3,356,466 56.3%
Administration
Communications - - 0.0% 17,720 28,055 63.2%
Finance
Utility Billing 440,480 662,640 66.5% 370,966 609,385 60.9%
Public & Community Services 446,796 805,395 55.5% 436,169 785,218 55.5%
Water Production 433,368 724,754 59.8% 772,952 1,299,475 59.5%
Water Distribution 639,396 1,952,481 32.7% 440,399 1,300,718 33.9%
Wastewater Collection 1,218,933 7,118,685 17.1% 449,003 910,323 49.3%
Wastewater Treatment 634,653 12,667,959 5.0% 767,198 1,196,969 64.1%
Total Expenditures $ 5668497 $ 26,619,208 21.3% $ 5,142,421 $ 9,486,609 54.2%
BUDGET COMPARISON
m % of Budget Expended M % of Budget Remaining
rorperE
e
reHe oo sEeEs
8

OVERVIEW
As of May 31, 2025, the eighth month of FY 2025, the year-to-date expenditure benchmark is 66.7%.

Year-to-date expenditures totaled $5,668,497, representing just 21.3% of the total Utility Fund budget.

The low percentage of budget utilization is primarily due to the timing of large-scale capitalimprovement
projects, which account for a significant portion of the Utility Fund budget but are not spent evenly throughout the
year. Major capital projects included in the FY 2025 budget are:

$11.7 million for the Series 2024B WWTP Upgrade and Expansion Project

$4.8 million for the Series 2022A Certificates of Obligation - Sewer Main Replacement Project
$1.3 million for the Highway 175 Utility Line Relocation Project

$575,000 for the Nichols Green Trunk Line Infiltration and Inflow Project

Although these funds are fully budgeted in FY 2025, unspent amounts at year-end will be re-budgeted in future
fiscal years until project completion.

NON DEPARTMENT

As of May 31, Non-Department expenditures totaled $1,854,872, or 69.0% of the department’s annual budget.
The variance is due to the annual payment for property, plant, and equipment liability insurance, which is paid
in fullon October 1 each year.

All other Utility Fund departments r ined below geted expectations through May.
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103-100-01-58881-037

101-101-01-58881-000

104-400-02-58883-000
110-400-02-58881-053

103-500-02-58880-000
104-500-02-58881-000

101-600-01-58881-000
103-600-01-58881-037
103-600-01-58892-000
201-600-06-58881-000

103-603-03-58898-000
103-603-03-58898-000
103-603-03-58898-000
103-603-03-58898-000
103-603-03-58899-000
103-603-03-58899-037

201-609-06-58880-000
201-609-06-58881-000

201-610-06-58882-000
201-610-06-58889-000
201-610-06-58889-037

City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

ADMINISTRATION
Back-up Generator- City Hall **ARPA**

INFORMATION TECHNOLOGY
Computer Replacement Program- Replace 20% of Citywide Computers Annually

POLICE
Police Vehicle Replacement Program- 3 New Vehicles w/ Upfitting Per Year
Ballistic Shields

FIRE / EMS
Fire Station #2 Renovation
Equipment Replacement Program- Power-Load Replacements for Medic Units

PUBLIC & COMMUNITY SERVICES ADMINISTRATION

Ice Machine- 50/50 split

Back-up Generators- Public & Community Services Building **ARPA**
Public & Community Services Equipment Building- Electrical Wiring
Ice Machine- 50/50 split

STREETS & INFRASTRUCTURE

Canada Street Improvement Project

Street Improvement Projects

Forest Trail & Meadow Creek Retaining Wall

US HWY 175 Utility Relocation - 35% street bonds
Road/Street projects Engineering Services

Canada Street Improvements Engineering **ARPA**

WATER PRODUCTION
Lighting at Wells & Water Treatment Plant
Electric Pallet Jack

WATER DISTRIBUTION

Fire Hydrant Replacement Project

US HWY 175 Utility Relocation - 35% department budget
US HWY 175 Utility Relocation - 30% **ARPA**

9
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39,031
43,600

279,000
117,869

200,000
781,088

2,958
36,046
16,000

2,958

2,400,000
523,266
37,000
664,116

174,198

18,850
6,000

3,093
664,116
698,529

29,695

177,848
117,869

11,950
781,088

2,958

15,292

2,958

45,920

4,995

1,805

319,091

$ 39,031
13,905

101,152
0

188,050
(0)

36,046
708

2,354,080
523,266
37,000
664,116

115,651

18,850
1,005

1,289
664,116
379,439



201-611-06-58879-000
201-611-06-58883-000
201-611-06-58889-000

201-611-06-58889-052

201-612-06-58879-000
201-612-06-58880-000
201-612-06-58880-000
201-612-06-58881-000
201-612-06-58881-000

101-700-04-58882-000
101-700-04-58887-000

103-800-04-58884-037
103-800-04-58884-037
103-800-04-58884-044
103-800-04-58884-051
104-800-04-58881-000
110-800-04-58884-051

103-803-04-58884-000
103-803-04-58884-037
110-803-04-58884-011

City of Jacksonville, Texas
Financial Statement
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WASTEWATER COLLECTION

Live Oak Apartments/Sunnydale St. Supplemental Environmental Project

Vactor IMPACT Combination Sewer Jet/Vacuum Truck

TWDB 2022A- Sanitary Sewer System- Trunk Main, Manhole, Lift Station, Force Main
Replacements & Improvements

Nichols Green Trunk Line Infiltration and Inflow Project

WASTEWATER TREATMENT

Dogwood Lift Station

TWDB 2024B- Double Creek Wastewater Treatment Plant- Update & Expansion
Upgrade Lighting in Double Creek Wastewater Treatment Plant Buildings

60 kw Generator @ Lake Marina Lift Station

Digestor @ Wastewater Treatment Plant

LIBRARY
Security Cameras for the Library
Library Books, Materials, & Other Media Replacement Program

PARKS

Hazel Tilton Park **ARPA**
Lincoln Park **ARPA**

Hazel Tilton Park - Sale of Lake Lots
Lincoln Park (Non Grant)

Batwing Mower Trailer

Lincoln Park - Grant

LAKE JACKSONVILLE

Lake Jacksonville Campground Improvements

Lake Jacksonville Campground Improvements **ARPA**

Boating Access Improvements Project Concession Park Ramp (BAGP)

10
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Total

460,444 186,219 274,225
440,307 440,307 -
4,870,384 61,280 4,809,104
575,000 16,255 558,745
23,427 - 23,427
11,535,357 41,920 11,493,437
6,720 - 6,720
53,700 - 53,700
66,873 - 66,873
8,255 8,255 (0)
42,000 30,823 11,177
57,048 57,048 -
13,647 9,128 4,519
283,305 35,922 247,383
15,000 13,075 1,925
11,699 10,700 999
300,000 240,060 59,941
40,000 - 40,000
25,000 21,060 3,940
1,863,785 841,938 1,021,847
$ 27,399,670 $ 3,584,005 $ 23,815,664




City of Jacksonville, Texas

Financial Statement
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FUND BALANCE SUMMARY (unaudited)

Fund
101 GENERAL FUND
DESIGNATED DONATIONS- STATE OF THE CITY DONATIONS
DESIGNATED DONATIONS- POLICE DONATIONS
DESIGNATED DONATIONS- ANIMAL SHELTER DONATIONS
DESIGNATED DONATIONS- FIRE/EMS DONATIONS
DESIGNATED DONATIONS- LIBRARY DONATIONS
DESIGNATED DONATIONS- LIBRARY NWSPPR DGTZTN
DESIGNATED DONATIONS- MUSEUM DONATIONS
DESIGNATED DONATIONS- MUSEUM RENOVATION
DESIGNATED DONATIONS- PARKS & REC DONATIONS
102 DEBT SERVICE FUND
103 CAPITAL PROJECTS FUND (GENERAL)
104 VEHICLE / EQUIPMENT REPLACEMENT FUND
110 GRANT FUND
Total Major Governmental Funds
111 TOURISM- HOTEL / MOTEL OCCUPANCY TAX FUND
120 TOURISM- VENUE PROJECT FUND
112 COURT- BUILDING SECURITY & TECHNOLOGY FUND
114 COURT- CHILD SAFETY TRUST FUND
115 POLICE- STATE FORFEITURE FUND
116 POLICE- FEDERAL FORFEITURE FUND
118 POLICE- LEOSE FUND
Total Nonmajor Governmental Funds
201 WATER & WASTEWATER UTILITY FUND
Total Enterprise Funds
301 BEAUTIFICATION FUND

Total Fiduciary Fund

Grand Total- All Funds

Beginning Fund

Ending Fund Balance

Balance 09/30/2024 Revenue Expense 05/31/2025
$ 4,692,168.42 11,865,584.00 9,307,172.53 $ 7,250,579.89
1,020.00 - - 1,020.00
24,185.74 3,700.00 8,290.95 19,594.79
9,743.19 14,806.73 - 24,549.92
(1,395.00) - - (1,395.00)
9,498.21 3,576.00 - 13,074.21
21,960.00 - - 21,960.00
3,982.64 4,418.00 2,558.04 5,842.60
1,900.00 - - 1,900.00
2,152.00 - 1,400.00 752.00
324,631.77 2,324,580.92 1,095,039.08 1,554,173.61
5,051,439.75 361,506.84 579,472.04 4,833,474.55
1,022,674.21 1,210,437.95 1,113,334.29 1,119,777.87
927,379.36 612,994.63 1,254,318.62 286,055.37
12,091,340.29 16,401,605.07 13,361,585.55 15,131,359.81
394,876.88 194,273.19 150,806.67 438,343.40
(9,075.15) 287,530.61 240,774.31 37,681.15
165,545.00 (8,217.01) 11,850.24 145,477.75
14,753.60 1,942.87 - 16,696.47
37,180.22 1,123.75 1,590.66 36,713.31
3,558.10 108.14 - 3,666.24
5,818.78 5,803.36 - 11,622.14
612,657.43 482,564.91 405,021.88 690,200.46
8,147,518.00 17,677,094.13 5,668,497.20 20,156,114.93
8,147,518.00 17,677,094.13 5,668,497.20 20,156,114.93
20,248.12 6,323.49 4,999.70 21,571.91
20,248.12 6,323.49 4,999.70 21,571.91
$  20,871,763.84 $  34,567,587.60 19,440,104.33 $  35,999,247.11
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Target Fund Balance

$ 3,102,070.61

210,846.00

6,563,640.25

Over / (Under) Target
Fund Balance

$  4,148,509.28

1,343,327.61

13,592,474.68
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Original Total Current Total % of Budget Prior Year INC/(DEC)
Budget Budget M-T-D Activity Y-T-D Activity Budget Remaining Y-T-D Activity Prior Year

101 -GENERAL FUND- DETAIL

REVENUE
41-TAXES
101-41400 AD VALOREM TAX- CURRENT $ 4,982,375 $ 4,957,375 $ 67,410 $ 4,814,229 97.1% $ 143,146 $ 4,695,681 $ 118,548
101-41401 AD VALOREM TAX- PRIOR 120,118 150,000 8,706 117,212 78.1% 32,789 91,065 26,147
101-41402 AD VALOREM TAX- PENALTY & INTEREST 82,342 92,000 11,266 78,553 85.4% 13,447 62,701 15,852
101-41403 AD VALOREM TAX- MISCELLANEOUS 11,930 11,930 - 11,083 92.9% 847 1,067 10,016
101-41404 SALES TAX 3,441,746 3,526,176 337,597 2,367,561 67.1% 1,158,615 2,162,475 205,086
101-41405 SALES TAX- TIMELY FILING DISCOUNT 600 600 51 401 66.9% 199 391 11
101-41406 MIXED BEVERAGE TAX 27,500 28,250 2,691 18,977 67.2% 9,273 17,262 1,715
101-41408 PROPERTY TAX REBATE (53,309) (49,698) - (49,698) 100.0% (0) (53,309) 3,611
101-41409 PAYMENT IN LIEU OF TAX 6,000 10,587 - 10,587 100.0% (0) 12,379 (1,791)
*** REVENUE CATEGORY TOTALS *** 8,619,302 8,727,220 427,721 7,368,905 84.4% 1,358,315 6,989,711 379,194
42-FRANCHISE FEES
101-42410 ROW RENTAL FEES- ELECTRICITY 500,000 475,000 - 360,388 75.9% 114,612 381,066 (20,678)
101-42411 ROW RENTAL FEES- GAS UTILITIES 125,000 120,000 56,252 100,874 84.1% 19,126 97,437 3,437
101-42412 ROW RENTAL FEES- TELECOM 17,000 17,000 3,173 10,336 60.8% 6,664 12,161 (1,825)
101-42413 ROW RENTAL FEES- CABLE TV 102,934 90,000 21,216 63,908 71.0% 26,092 73,444 (9,536)
101-42414 SANITATION FRANCHISE FEES 130,000 120,000 10,986 80,953 67.5% 39,047 90,459 (9,506)
101-42415 LANDFILL CONTRACT FEES 429,612 475,000 44,476 314,257 66.2% 160,743 281,413 32,845
*** REVENUE CATEGORY TOTALS *** 1,304,546 1,297,000 136,102 930,716 71.8% 366,284 935,978 (5,263)

43-INTERGOVERNMENTAL REVENUE

101-43426 JEDCO FINANCING 50,000 194,171 - 144,171 74.2% 50,000 - 144,171
101-43427 MISCELLANEOUS GRANT REVENUE 18,000 20,740 - - 0.0% 20,740 - -
*** REVENUE CATEGORY TOTALS *** 68,000 214,911 - 144,171 67.1% 70,740 - 144,171

44-FINES & FORFEITURE

101-44440 MUNICIPAL COURT- ADMINISTRATION FEES 240,000 216,000 12,145 123,374 57.1% 92,626 147,097 (23,723)
101-44444 MUNICIPAL COURT- FINES 315,000 320,000 26,309 212,251 66.3% 107,749 185,598 26,653
101-44445 MUNICIPAL COURT- JUDICIAL ADMIN FUND 600 600 26 260 43.3% 340 254 6
101-44446 MUNICIPAL COURT- JURY FUND 250 250 17 160 63.9% 90 163 (3)
101-44447 MUNICIPAL COURT- TRUANCY PREVENTION & DIVERSION 13,500 13,500 847 8,012 59.3% 5,488 8,166 (154)

*** REVENUE CATEGORY TOTALS *** 569,350 550,350 39,343 344,056 62.5% 206,294 341,277 2,779

45-LICENSE & PERMITS

101-45450 BEER & WINE PERMIT-OFF PREMISE 500 500 - 150 30.0% 350 150 -
101-45451 BUILDING PERMITS 35,000 25,000 820 9,931 39.7% 15,069 14,498 (4,566)
101-45452 DEMOLITION PERMITS 1,500 1,500 300 300 20.0% 1,200 500 (200)
101-45453 ELECTRICAL PERMITS & LICENSES 7,500 8,100 7,837 11,471 141.6% (3,371) 3,809 7,662
101-45454 EXCAVATION PERMITS 500 500 50 355 71.0% 145 250 105
101-45457 MECHANICAL PERMITS 1,000 1,000 8,025 8,160 816.0% (7,160) 625 7,535
101-45458 OUTDOOR BURNING PERMITS 1,200 1,200 - 700 58.3% 500 650 50
101-45459 PLAT PERMITS 350 350 - 74 21.1% 276 48 26
12
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101-45460 PLUMBING & GAS PERMITS
101-45461 SIGN PERMITS

101-45462 SPRINKLER SYSTEM PERMITS
101-45465 VENDOR PERMITS
101-45466 ZONING PERMITS

*** REVENUE CATEGORY TOTALS ***

46-FEES & CHARGES FOR SERVICES

101-46470 AMBULANCE FEES
101-46471 AMBULANCE MEMBERSHIP FEES
101-46472 ACCOUNT TRANSFER FEES
101-46473 LAKE LOT LEASE FEES
101-46474 FUEL PUMP SALES
101-46475 CAMPGROUND RENTAL FEES
101-46476 CONCESSION SALES
101-46477 SANITATION FEES

101-46478 GARBAGE CAN RENTAL FEES
101-46479 SPECIAL PICK UP FEES
101-46489 NSF CHECK FEES

101-46493 POLICE DEPT FEES
101-46494 ANIMAL SERVICES FEES
101-46496 CEMETERY LOT SALES
101-46497 INDUSTRIAL PARK RENTAL
101-46498 LIBRARY FEES

101-46499 PARKS & RECREATION FEES
101-46500 RENTAL FEES

101-46506 AQUATIC CENTER FEES

*** REVENUE CATEGORY TOTALS ***

47-INVESTMENT INCOME
101-47510 INTEREST INCOME

*** REVENUE CATEGORY TOTALS ***

48-MISCELLANEOUS RECEIPTS

101-48515 MISCELLANEOUS REVENUE

101-48516 PRIOR YEARS REIMBURSEMENTS

101-48517 REBATES & DISCOUNTS

101-48518 INSURANCE PROCEEDS

101-48523 SALE OF CAPITAL PROPERTY

101-48534 DESIGNATED DONATIONS- POLICE DONATIONS
101-48535 DESIGNATED DONATIONS- ANIMAL SHELTER DONATIONS
101-48536 DESIGNATED DONATIONS- FIRE/EMS DONATIONS
101-48537 DESIGNATED DONATIONS- PARKS & REC DONATIONS
101-48539 DESIGNATED DONATIONS- LIBRARY DONATIONS
101-48540 DESIGNATED DONATIONS- MUSEUM DONATIONS
101-48545 DESIGNATED DONATIONS- SANITATION

101-48546 DESIGNATED DONATIONS- MUSEUM RENOVATION

5,000 5,000 225 2,746 54.9% 2,255 3,090 (345)
2,500 2,500 - 300 12.0% 2,200 775 (475)
400 400 - 225 56.3% 175 225 -
200 600 - 375 62.5% 225 100 275
800 800 - 200 25.0% 600 725 (525)
56,450 47,450 17,257 34,987 73.7% 12,463 25,445 9,542
935,000 900,000 69,558 564,126 62.7% 335,874 622,344 (58,218)
26,650 26,650 2,056 16,880 63.3% 9,770 16,898 (18)
6,000 6,000 - 2,800 46.7% 3,200 2,400 400
93,000 96,548 - 36,281 37.6% 60,267 35,481 800
100,000 65,000 1,466 4,179 6.4% 60,821 13,634 (9,454)
82,000 90,000 10,021 56,022 62.2% 33,979 48,837 7,185
500 500 - - 0.0% 500 - -
1,503,507 1,503,507 124,966 989,857 65.8% 513,650 953,942 35,915
- 30 - 15 49.5% 15 16 (1)
20,000 20,000 1,335 10,111 50.6% 9,890 12,645 (2,534)
- - 30 30 0.0% (30) 30 -
2,500 2,500 26 796 31.8% 1,704 339 457
6,000 6,000 - 2,939 49.0% 3,061 3,967 (1,028)
25,000 25,000 1,220 12,940 51.8% 12,060 17,570 (4,630)
3,550 39,076 3,000 27,076 69.3% 12,000 3,526 23,550
12,500 14,000 1,165 8,965 64.0% 5,035 7,499 1,466
7,800 7,800 1,046 1,905 24.4% 5,895 1,716 189
10,600 10,600 3,000 5,100 48.1% 5,500 19,605 (14,505)
11,040 11,040 1,380 1,380 12.5% 9,660 - 1,380
2,845,647 2,824,251 220,270 1,741,400 61.7% 1,082,850 1,760,447 (19,047)
350,205 316,734 27,998 218,150 68.9% 98,584 270,312 (52,162)
350,205 316,734 27,998 218,150 68.9% 98,584 270,312 (52,162)
1,500 46,500 1,028 43,074 92.6% 3,426 5,299 37,775
10,000 17,601 512 12,358 70.2% 5,243 515 11,843
20,000 22,500 20 22,444 99.8% 56 18,285 4,159
57,753 50,000 - 8,095 16.2% 41,905 53,773 (45,678)
- - - - 0.0% - 130,373 (130,373)
15,000 25,000 - 3,700 14.8% 21,300 4,500 (800)
10,000 20,000 5 14,807 74.0% 5,193 3,667 11,140
10,000 - - - 0.0% - 600 (600)
1,000 1,000 - - 0.0% 1,000 (800) 800
4,000 5,000 131 3,576 71.5% 1,424 2,446 1,130
4,000 7,000 1,000 4,418 63.1% 2,582 976 3,442
1,000 1,000 - - 0.0% 1,000 - -
- - - - 0.0% - 1,900 (1,900)
13
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49-TRANSFERS IN
101-49552
101-49553
101-49554
101-49555

*** REVENUE CATEGORY TOTALS ***

TRANSFER FROM COURT TECHNOLOGY & SECURITY FUND

TRANSFER FROM UTILITY FUND

TRANSFER FROM HOTEL/MOTEL OCC TAX FUND

TRANSFER FROM GRANT FUND

*** REVENUE CATEGORY TOTALS ***

*** TOTAL REVENUE ***

10 -GENERAL FUND- DETAIL

EXPENSE

51-EMPLOYEE SERVICES

101-51600
101-51601
101-51602
101-51604
101-51605
101-51609
101-51611
101-51612
101-51613
101-51614
101-51615
101-51616
101-51617
101-51620
101-51621
101-51622
101-51629
101-51638
101-51639
101-51640
101-51641
101-51642
101-51643
101-51644
101-51645
101-51646
101-51647
101-51648
101-51649
101-51650
101-51652

SUPERVISION
OPERATIONAL

PERMANENT PART-TIME
SEASONAL PART-TIME POOL
SEASONAL PART-TIME SUMMER
FIELD TRAINING OFFICER STIPEND
K9 CARE STIPEND

ON CALL STIPEND
BI-LINGUAL PAY
CERTIFICATION PAY
DIFFERENTIAL PAY
EDUCATION PAY
LONGEVITY PAY

AUTO ALLOWANCE

CELL PHONE ALLOWANCE
CLOTHING ALLOWANCE
OVERTIME

FICA

DENTAL INSURANCE
HEALTH INSURANCE

LIFE INSURANCE

TMRS

WORKER'S COMPENSATION
CONTRA WAGE EXPENSE
UNEMPLOYMENT
CONTRACT LABOR

BENEFIT ADMINISTRATION
EMPLOYEE TESTING

OTHER EMPLOYEE COSTS
RECRUITING & RETENTION
VOLUNTEER FIRE PENSION

*** EXPENSE CATEGORY TOTALS ***

134,253 195,601 2,696 112,472 57.5% 83,129 221,533 (109,061)
17,775 17,775 1,481 11,850 66.7% 5,925 5,027 6,824
1,422,014 1,422,014 118,501 948,009 66.7% 474,005 981,343 (33,333)
56,052 56,052 4,671 37,368 66.7% 18,684 35,034 2,334
- - - - 0.0% - 902 (902)
1,495,841 1,495,841 124,653 997,228 66.7% 498,614 1,022,305 (25,077)
15,443,594 15,669,358 996,040 11,892,085 75.9% 3,777,273 11,567,009 325,076
1,192,778 1,145,175 119,739 718,260 62.7% 426,915 778,567 (60,307)
5,438,400 5,246,584 573,187 3,327,008 63.4% 1,919,576 3,177,957 149,051
159,710 144,708 15,411 80,429 55.6% 64,279 86,125 (5,695)
58,840 58,840 - - 0.0% 58,840 96 (96)
- - - - 0.0% - 9,000 (9,000)
18,650 18,650 575 3,492 18.7% 15,159 13,198 (9,706)
7,059 7,059 812 4,546 64.4% 2,513 4,584 (38)
7,300 8,275 695 4,169 50.4% 4,106 4,708 (539)
30,600 31,973 2,379 16,567 51.8% 15,406 18,814 (2,247)
120,995 130,278 10,884 77,197 59.3% 53,081 77,809 (612)
35,700 35,700 2,975 18,592 52.1% 17,108 23,356 (4,764)
38,700 41,100 2,913 22,416 54.5% 18,684 24,777 (2,361)
38,180 38,180 2,990 21,724 56.9% 16,456 20,951 773
24,000 33,600 2,425 11,475 34.2% 22,125 9,642 1,833
5,820 5,820 473 2,991 51.4% 2,829 3,138 (147)
4,000 4,000 - 4,000 100.0% - 3,500 500
782,542 656,513 73,866 336,749 51.3% 319,764 493,212 (156,462)
606,975 574,475 60,188 342,717 59.7% 231,758 350,932 (8,215)
36,983 36,993 2,887 21,157 57.2% 15,836 20,991 167
727,044 689,108 53,175 397,395 57.7% 291,713 387,207 10,188
2,898 2,898 220 1,595 55.0% 1,303 767 827
805,625 775,741 82,814 478,165 61.6% 297,576 484,845 (6,679)
179,078 165,012 15,510 91,475 55.4% 73,537 97,552 (6,077)
(43,179) (34,179) (15,221) (28,538) 83.5% (5,641) (24,742) (3,795)
- 7,500 2,677 5,118 68.2% 2,382 - 5,118
175,750 194,401 30,682 109,162 56.2% 85,239 104,219 4,944
4,518 4,518 168 1,175 26.0% 3,344 1,791 (617)
7,225 7,225 311 3,419 47.3% 3,806 2,791 628
15,872 15,872 - 4,707 29.7% 11,165 18,744 (14,037)
2,400 2,400 - - 0.0% 2,400 2,456 (2,456)
3,000 3,000 - 3,000 100.0% - 3,400 (400)
10,487,465 10,051,421 1,042,734 6,080,163 60.5% 3,971,258 6,200,386 (120,223)
14
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52-MAINTENANCE

101-52700 R/M BUILDINGS & STRUCTURES
101-52701 R/M EQUIPMENT & MACHINERY
101-52705 R/M MOTOR VEHICLES

101-52706 R/M OFFICE EQUIPMENT

101-52707 R/M PARKS

101-52708 R/M RADIO COMMUNICATION
101-52709 R/M SIDEWALKS CULVERTS BRIDGES
101-52710 R/M STREETS & ALLEYS

101-52715 DAMAGES & CLAIMS

101-52716 R/M ATHLETIC COMPLEX

*** EXPENSE CATEGORY TOTALS ***

53-UTILITIES
101-53730 ELECTRICITY
101-53731 NATURAL GAS
101-53732 PHONE/CABLE/INTERNET
101-53733 WATER/SEWER & GARBAGE
*** EXPENSE CATEGORY TOTALS ***
54-SUPPLIES
101-54740 AMBULANCE SUPPLIES
101-54741 ANIMAL CARE SUPPLIES
101-54742 ANIMAL FOOD
101-54743 BOOK SUPPLIES
101-54744 BOTANICAL SUPPLIES
101-54745 CASH OVER/SHORT
101-54746 CHEMICAL SUPPLIES
101-54749 FIRE ARM TRAINING SUPPLIES
101-54750 HAZMAT RESPONSE/CLEANUP SUPPLIES
101-54751 FIRE HOSE SUPPLIES
101-54752 FOOD
101-54755 INVESTIGATION SUPPLIES
101-54756 JANITORIAL SUPPLIES
101-54757 K-9 CARE SUPPLIES
101-54762 MINOR TOOLS & EQUIPMENT
101-54763 MISCELLANEOUS SUPPLIES
101-54764 MOTOR VEHICLE FUEL
101-54765 OFFICE EQUIP/FURNITURE/FIXTR
101-54766 OFFICE SUPPLIES
101-54767 OXYGEN SUPPLIES
101-54768 PLAQUES & AWARDS
101-54769 POSTAGE
101-54770 PRINTING SUPPLIES
101-54771 PROGRAMMING SUPPLIES
101-54772 PROTECTIVE CLOTHING
101-54773 PUBLIC EDUCATION SUPPLIES

86,421 131,039 5,509 63,918 48.8% 67,121 73,286 (9,368)
135,046 138,196 9,493 56,505 40.9% 81,691 91,645 (35,140)
138,571 185,830 10,044 92,075 49.5% 93,755 107,394 (15,319)

200 200 - 112 55.8% 88 - 112

63,700 74,100 1,230 25,598 34.5% 48,502 49,933 (24,335)

6,600 6,600 2,193 5,373 81.4% 1,227 3,493 1,880

15,000 49,018 200 31,613 64.5% 17,405 12,655 18,958

50,000 68,000 14,544 54,261 79.8% 13,739 13,260 41,002

57,753 121,194 4,820 87,034 71.8% 34,159 63,679 23,355

13,400 13,400 487 8,371 62.5% 5,030 - 8,371
566,690 787,576 48,520 424,860 53.9% 362,717 415,344 9,516
313,285 343,533 20,076 163,898 47.7% 179,635 162,542 1,356

21,865 21,865 390 13,093 59.9% 8,772 13,571 (478)
163,873 173,189 15,697 113,737 65.7% 59,452 116,317 (2,580)

55,931 62,631 6,465 24,767 39.5% 37,864 17,687 7,080
554,954 601,218 42,627 315,495 52.5% 285,723 310,117 5,378

55,000 60,000 4,613 24,424 40.7% 35,576 34,864 (10,439)

5,500 5,500 206 3,625 65.9% 1,875 3,510 115
5,000 5,000 444 2,081 41.6% 2,919 2,605 (524)
6,010 6,010 252 1,225 20.4% 4,785 3,696 (2,471)
2,150 4,150 - 775 18.7% 3,375 247 528
- - - 35 0.0% (35) (88) 123
28,375 33,375 - 4,544 13.6% 28,830 7,795 (3,251)
8,000 8,000 31 4,447 55.6% 3,553 7,885 (3,438)
2,560 2,560 - - 0.0% 2,560 1,200 (1,200)
4,300 4,300 - - 0.0% 4,300 - -
27,824 31,952 5,437 19,692 61.6% 12,260 18,975 717
4,200 4,200 252 1,927 45.9% 2,273 2,697 (770)
32,773 35,673 6,768 21,734 60.9% 13,939 22,688 (954)
7,600 7,600 186 3,630 47.8% 3,970 2,871 759

37,555 46,504 1,159 17,187 37.0% 29,317 36,497 (19,309)

19,250 20,450 4,823 18,639 91.1% 1,811 13,652 4,987
243,400 246,730 40,388 133,912 54.3% 112,818 142,058 (8,146)

4,500 6,460 82 3,605 55.8% 2,855 2,156 1,450
23,278 25,417 768 8,855 34.8% 16,562 18,285 (9,430)
8,500 11,250 - 6,356 56.5% 4,894 6,277 79
2,500 3,000 - 1,372 45.7% 1,628 960 412
12,070 12,970 615 5,954 45.9% 7,016 6,177 (224)

6,690 7,420 242 2,766 37.3% 4,654 3,898 (1,132)
3,223 3,223 9 1,802 55.9% 1,421 1,080 722
10,000 10,000 365 1,408 14.1% 8,592 3,467 (2,059)
3,400 3,400 191 191 5.6% 3,209 914 (723)
15
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101-54774
101-54775
101-54776
101-54777
101-54778
101-54779
101-54781
101-54782

55-SERVICES
101-55800
101-55801
101-55802
101-55803
101-55804
101-55805
101-55806
101-55807
101-55809
101-55810
101-55812
101-55813
101-55815
101-55819
101-55820
101-55821
101-55822
101-55824
101-55826
101-55828
101-55830
101-55833
101-55834

RECREATION SUPPLIES
RESALE GASOLINE
SAFETY EQUIPMENT
STREET SIGN SUPPLIES
TECHNOLOGY SUPPLIES
WEARING APPAREL
DESIGNATED DONATIONS
SPECIAL ACTIVITIES

*** EXPENSE CATEGORY TOTALS ***

ACCOUNTING & AUDITING
APPRAISAL DISTRICT

BAD DEBT EXPENSE

BANKING FEES

BILLING & COLLECTION SERVICES
CONSTRUCTION CONTRACTS
CONSULTING SERVICES
CONTINGENCY

CREDIT CARD PROCESSING FEES
ELECTION COSTS

ENGINEERING SERVICES

FEES & PERMITS
INSURANCE-PROPERTY, PLANT, & EQUIPMENT
LEASE/RENTAL OF EQUIPMENT
LEASE/RENTAL OF PROPERTY
LEGAL ADVERTISING

LEGAL SERVICES

MISCELLANEOUS SERVICES
PUBLIC COMMUNICATION
SOFTWARE

SUPPORT OF COMMUNITY SERVICES
VETERINARY SERVICES

SOLID WASTE & SLUDGE DISPOSAL

*** EXPENSE CATEGORY TOTALS ***

56-TRAVEL & EDUCATION EXPENDITURES

101-56851
101-56852
101-56853

57-DEBT SERVICE

101-57862
101-57863

MEMBERSHIP DUES

TRAINING EXPENSES

TRAVEL & LODGING EXPENSES

*** EXPENSE CATEGORY TOTALS ***

CAPITAL LEASE INTEREST

CAPITAL LEASE PRINCIPAL

*** EXPENSE CATEGORY TOTALS ***

1,950 1,950 14 130 6.6% 1,820 - 130
76,798 60,000 1,695 3,654 6.1% 56,346 4,783 (1,129)
5,000 7,500 - 4,412 58.8% 3,088 4,869 (457)
9,000 19,660 - 13,313 67.7% 6,347 1,908 11,404
6,520 8,340 1,646 1,998 24.0% 6,342 8,310 (6,312)
70,935 81,400 13,190 47,663 58.6% 33,737 48,357 (693)
45,000 45,400 441 12,249 27.0% 33,151 11,397 852
6,000 6,450 523 2,811 43.6% 3,639 - 2,811
784,861 835,844 84,338 376,416 45.0% 459,428 423,989 (47,573)
25,920 25,920 - 3,013 11.6% 22,907 21,120 (18,107)
184,717 184,717 - 136,772 74.0% 47,945 114,738 22,034
15,000 15,000 - - 0.0% 15,000 - -
500 500 - 115 23.0% 385 337 (222)
172,446 161,761 5,695 73,761 45.6% 88,000 87,575 (13,815)
100,000 244,171 - 194,171 79.5% 50,000 178 193,993
28,239 42,789 10,243 20,922 48.9% 21,867 27,035 (6,113)
50,000 15,000 - - 0.0% 15,000 - -
10,300 14,630 (237) 2,387 16.3% 12,243 17,082 (14,695)
- 8,000 5,837 5,837 73.0% 2,163 7,951 (2,114)
8,000 8,000 - - 0.0% 8,000 1,784 (1,784)
180 180 - - 0.0% 180 30 (30)
212,929 225,089 - 225,089 100.0% 0 197,003 28,086
36,531 54,343 4,220 34,233 63.0% 20,110 27,965 6,268
6,000 6,000 500 4,000 66.7% 2,000 3,000 1,000
13,500 14,980 3,341 6,390 42.7% 8,590 7,473 (1,083)
500 7,500 77 6,439 85.9% 1,061 4,341 2,098
37,598 38,234 6,711 20,805 54.4% 17,429 36,331 (15,525)
2,850 3,850 - 502 13.0% 3,348 1,276 (774)
229,685 268,996 794 241,940 89.9% 27,056 144,314 97,626
5,000 5,000 - 1,807 36.1% 3,193 1,057 750
5,000 5,000 - 110 2.2% 4,890 2,409 (2,299)
1,050,366 1,030,366 84,968 589,845 57.2% 440,520 587,696 2,149
2,195,261 2,380,026 122,049 1,568,139 65.9% 811,887 1,290,696 277,443
37,661 37,661 1,163 15,353 40.8% 22,308 20,371 (5,017)
93,346 94,542 3,689 34,222 36.2% 60,320 37,219 (2,996)
50,975 53,075 6,658 25,233 47.5% 27,842 33,015 (7,783)
181,982 185,278 11,510 74,809 40.4% 110,469 90,605 (15,796)
6,477 6,477 758 6,443 99.5% 34 11,145 (4,702)
159,700 159,700 31,373 159,700 100.0% 0 155,031 4,669
166,177 166,177 32,131 166,143 100.0% 34 166,177 (34)
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58-CAPITAL EXPENDITURES

101-58880 CAPITAL BUILDINGS & STRUCTURES
101-58881 CAPITAL MACHINERY & EQUIPMENT
101-58882 CAPITAL MISCELLANEOUS
101-58883 CAPITAL MOTOR VEHICLES
101-58887 LIBRARY BOOKS & MATERIALS

*** EXPENSE CATEGORY TOTALS ***

59 - TRANSFERS OUT

101-59906 TRANSFER TO BEAUTIFICATION FUND
101-59909 TRANSFER TO COURT SECURITY & TECHNOLOGY FUND
101-59911 TRANSFER TO VEHICLE / EQUIPMENT REPLACEMENT FUND

*** EXPENSE CATEGORY TOTALS ***

*** TOTAL EXPENSE ***

102 -DEBT SERVICE FUND- DETAIL

REVENUE

102-41400 AD VALOREM TAX- CURRENT

102-41401 AD VALOREM TAX- PRIOR

102-41402 AD VALOREM TAX- PENALTY & INTEREST
102-47510 INTEREST INCOME

102-49553 TRANSFER FROM UTILITY FUND
102-49561 TRANSFER FROM VENUE PROJECT FUND

*** TOTAL REVENUE ***

102 -DEBT SERVICE FUND- DETAIL

EXPENSE

102-55803 BANKING FEES

102-57864 CONTINUING DISCLOSURE
102-57865 DEBT SERVICE INTEREST
102-57866 DEBT SERVICE PRINCIPAL
102-57867 PAYING AGENT FEES

**% TOTAL EXPENSE ***

103 -CAPITAL PROJECTS FUND (GENERAL)- DETAIL

REVENUE
103-43427 MISCELLANEOUS GRANT REVENUE
103-47510 INTEREST INCOME

**% TOTAL REVENUE ***

- - - - 0.0% - 5,825 (5,825)
46,100 46,558 - 32,653 70.1% 13,905 40,963 (8,311)
- 8,255 - 8,255 100.0% (0) 10,147 (1,892)
- - - - 0.0% - 6,351 (6,351)
42,000 42,000 2,395 30,823 73.4% 11,177 32,835 (2,012)
88,100 96,813 2,395 71,731 74.1% 25,082 96,121 (24,390)
6,000 6,000 500 4,000 66.7% 2,000 4,000 -
- - - (29,000) 0.0% 29,000 (24,851) (4,149)
400,000 400,000 33,333 266,667 66.7% 133,333 400,000 (133,333)
406,000 406,000 33,833 241,667 59.5% 164,333 379,149 (137,482)
$ 15,431,490 $ 15,510,353 $ 1,420,138 $ 9,319,422 60.1% $ 6,190,932 $ 9,372,583 $  (53,161)
$ 1,509,810 $ 1,484,810 $ 17,721 $ 1,456,204 98.1% $ 28,606 $ 1,442,466 $ 13,738
33,511 40,000 2,832 37,160 92.9% 2,840 30,920 6,240
28,978 32,000 3,559 24,773 77.4% 7,227 20,923 3,850
42,686 42,686 5,965 36,574 85.7% 6,112 37,058 (484)
1,001,973 1,001,973 83,498 667,982 66.7% 333,991 563,247 104,735
152,831 152,831 12,736 101,887 66.7% 50,944 101,652 235
2,769,789 2,754,300 126,310 2,324,581 84.4% 429,719 2,196,267 128,314
500 500 - 210 42.0% 290 225 (15)
3,500 3,500 - - 0.0% 3,500 - -
1,031,531 992,572 - 467,204 47.1% 525,368 414,393 52,811
1,730,000 1,750,000 - 626,000 35.8% 1,124,000 608,000 18,000
4,150 4,150 400 1,625 39.2% 2,525 2,450 (825)
$ 2,769,681 $ 2,750,722 $ 400 $ 1,095,039 39.8% $ 1,655,683 $ 1,025,068 $ 69,971
$ 179,667 $ 418,146 $ 52,215 $ 213,834 51.1% $ 204,312 $ 435935 $  (222,101)
109,981 192,849 17,720 147,673 76.6% 45,176 199,589 (51,916)
289,647 610,994 69,935 361,507 59.2% 249,488 635,524 (274,017)

17

Page 99 of 146



Original Total

Budget

City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

Current Total
Budget M-T-D Activity

Y-T-D Activity

% of

Budget

Budget

Prior Year

Y-T-D Activity

INC/(DEC)
Prior Year

103 -CAPITAL PROJECTS FUND (GENERAL)- DETAIL

EXPENSE

103-52700
103-52710
103-55805
103-55806
103-55812
103-55824
103-58880
103-58881
103-58884
103-58892
103-58898
103-58899
103-59903
103-59911

R/M BUILDINGS & STRUCTURES

R/M STREETS & ALLEYS

CONSTRUCTION CONTRACTS
CONSULTING SERVICES

ENGINEERING SERVICES
MISCELLANEOUS SERVICES

CAPITAL BUILDINGS & STRUCTURES
CAPITAL MACHINERY & EQUIPMENT
CAPITAL PARK IMPROVEMENTS

CAPITAL R/M BUILDINGS & STRUCTURES
CAPITAL R/M STREETS ALLEYS BRIDGES
CAPITAL ENGINEERING SERVICES
TRANSFER TO GRANT FUND

TRANSFER TO VEHICLE / EQUIPMENT REPLACEMENT FUND

**% TOTAL EXPENSE ***

104 -VEHICLE & EQUIPMENT REPLACEMENT FUND - DETAIL

REVENUE

104-47510
104-48522
104-48525
104-48530
104-49550
104-49556

INTEREST INCOME

SALE OF CAPITAL EQUIPMENT

SALE OF CAPITAL VEHICLES

OTHER FINANCING SOURCES

TRANSFER FROM GENERAL FUND

TRANSFER FROM GEN CAPITAL PROJECTS FUND

**% TOTAL REVENUE ***

104 -VEHICLE & EQUIPMENT REPLACEMENT FUND - DETAIL

EXPENSE

104-57863
104-58881
104-58883

CAPITAL LEASE PRINCIPAL
CAPITAL MACHINERY & EQUIPMENT
CAPITAL MOTOR VEHICLES

*** TOTAL EXPENSE ***

Fund: 110 - GRANT FUND- DETAIL

REVENUE

110-43420
110-43421
110-43425
110-43427
110-43431
110-43433

DEPT OF JUSTICE GRANT REVENUE

TX DEPT OF STATE HEALTH SERVICES GRANT REVENUE
TX STATE LIB & ARC COMMISS GRANT REVENUE
MISCELLANEOUS GRANT REVENUE

TXDOT GRANT REVENUE

TX PARKS & WILDLIFE GRANT REVENUE

16,000 - - - 0.0% - - -
3,624,382 - - - 0.0% - 1,124,366 (1,124,366)
- 68,050 - 68,050 100.0% - 66,400 1,650
- 100,000 3,028 73,613 73.6% 26,387 - 73,613
- - - - 0.0% - 157,227 (157,227)
5,125 8,325 - 3,200 38.4% 5,125 49,275 (46,075)
270,500 200,000 - 11,950 6.0% 188,050 48,950 (37,000)
- 75,077 - - 0.0% 75,077 16,654 (16,654)
415,346 434,000 11,782 136,233 31.4% 297,767 102,878 33,355
- 16,000 - 15,292 95.6% 708 - 15,292
- 3,624,382 - 45,920 1.3% 3,578,462 - 45,920
- 174,198 39,550 58,548 33.6% 115,651 - 58,548
150,000 150,000 12,500 100,000 66.7% 50,000 333,333 (233,333)
100,000 100,000 8,333 66,667 66.7% 33,333 - 66,667
$ 4,581,353 $ 4,950,032 $ 75,193 $ 579,472 11.7% $ 4,370,560 $ 1,899,083 $ (1,319,611)
$ 60,000 $ 45,000 $ 4,323 $ 30,557 67.9% $ 14,443 $ 41,828 $ (11,271)
- 62,600 - 62,600 100.0% - - 62,600
65,000 65,000 1,500 65,459 100.7% (459) - 65,459
- 718,488 - 718,488 100.0% (0) - 718,488
400,000 400,000 33,333 266,667 66.7% 133,333 400,000 (133,333)
100,000 100,000 8,333 66,667 66.7% 33,333 - 66,667
625,000 1,391,088 47,490 1,210,438 87.0% 180,650 441,828 768,610
- 143,698 - 143,698 100.0% 0 - 143,698
76,699 792,787 - 791,788 99.9% 999 170,534 621,255
279,000 279,000 1,706 177,848 63.7% 101,152 197,320 (19,472)
$ 355,699 $ 1,215,485 $ 1,706 $ 1,113,334 91.6% $ 102,151 $ 367,854 $ 745,480

35,699
30,964
9,624
1,775
9,000
1,150,000

$

35,699 $ 10,466
8,449 -
9,624 -

143,532 117,869

9,000 1,957

1,150,000 58,840
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66.6%
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0.0%
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21.7%
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$ 11,917
1

9,624

225

7,043

814,499

23,146
9,133
6,513

664
131,040

636
(684)
136,795
1,293
204,461
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Budget Budget M-T-D Activity Y-T-D Activity Budget R ini Y-T-D Activity Prior Year

|
110-43435 TX DEPT OF AGRICULTURE GRANT REVENUE - - - - 0.0% - 45,900 (45,900)
110-49556 TRANSFER FROM GEN CAPITAL PROJECTS FUND 150,000 150,000 12,500 100,000 66.7% 50,000 333,333 (233,333)

*** TOTAL REVENUE *** 1,387,062 1,506,304 201,631 612,995 40.7% 893,309 549,728 63,266
Fund: 110 - GRANT FUND- DETAIL
EXPENSE
110-51601 OPERATIONAL 34,179 34,179 10,466 23,782 69.6% 10,397 21,417 2,365
110-51629 OVERTIME 9,000 9,000 1,957 1,957 21.7% 7,043 664 1,293
110-53732 PHONE/CABLE/INTERNET 8,494 8,494 - - 0.0% 8,494 - -
110-54740 AMBULANCE SUPPLIES 6,964 8,449 - 8,449 100.0% 1 9,133 (684)
110-54760 LIBRARY SUPPLIES - - - - 0.0% - 136 (136)
110-54766 OFFICE SUPPLIES - 269 - 1,185 440.5% (916) - 1,185
110-54771 PROGRAMMING SUPPLIES 1,130 1,130 (9) 9) -0.8% 1,139 1,667 (1,676)
110-54779 WEARING APPAREL 1,520 1,520 - - 0.0% 1,520 1,729 (1,729)
110-55812 ENGINEERING SERVICES 41,500 41,500 8,300 19,090 46.0% 22,410 - 19,090
110-55824 MISCELLANEOUS SERVICES 1,775 1,775 - - 0.0% 1,775 - -
110-56852 TRAINING EXPENSES 24,000 - - - 0.0% - - -
110-58881 CAPITAL MACHINERY & EQUIPMENT - 117,869 - 117,869 100.0% 0 - 117,869
110-58884 CAPITAL PARK IMPROVEMENTS 2,163,785 2,163,785 17,160 1,081,997 50.0% 1,081,788 133,436 948,561
110-58887 LIBRARY BOOKS & MATERIALS - - - - 0.0% - (9) 9
110-59900 TRANSFER TO GENERAL FUND - - - - 0.0% - 902 (902)

*** TOTAL EXPENSE *** $ 2,292,347 $ 2,387,970 $ 37,872 $ 1,254,319 52.5% $ 1,133,651 $ 169,074 $ 1,085,244
201 -WATER & WASTEWATER UTILITY FUND- DETAIL
REVENUE
201-43427 MISCELLANEOUS GRANT REVENUE $ 1,056,084 $ 1,198,529 $ 310,841 $ 323,716 27.0% $ 874,813 $ 149,011 $ 174,704
201-46472 ACCOUNT TRANSFER FEES 3,000 3,000 250 1,400 46.7% 1,600 1,800 (400)
201-46480 WATER SALES 4,129,963 3,879,963 313,797 2,403,068 61.9% 1,476,895 2,267,801 135,267
201-46481 WATER TAP FEES 6,000 6,000 750 4,000 66.7% 2,000 1,500 2,500
201-46482 SEWER SALES 3,952,116 3,702,116 310,135 2,263,696 61.1% 1,438,420 1,975,893 287,803
201-46483 SEWER TAP FEES 7,500 7,500 1,000 6,000 80.0% 1,500 2,000 4,000
201-46484 PENALTIES 177,303 185,000 15,773 121,327 65.6% 63,673 114,287 7,040
201-46486 RECONNECT FEES - 90 - 30 33.2% 60 30 0)
201-46488 METER TAMPERING FEES 1,000 1,000 - 151 15.1% 849 467 (315)
201-46489 NSF CHECK FEES 2,200 2,200 330 1,650 75.0% 550 1,440 210
201-46491 SERVICE APPLICATION FEES 14,000 16,000 1,075 8,854 55.3% 7,146 8,066 788
201-46501 METER PURCHASE FEE 10,000 15,800 1,716 9,881 62.5% 5,919 7,012 2,868
201-46504 WATER BORE FEES 5,000 22,500 - 12,500 55.6% 10,000 3,000 9,500
201-47510 INTEREST INCOME 300,000 400,000 64,536 393,793 98.4% 6,207 264,443 129,350
201-48515 MISCELLANEOUS REVENUE 1,500 18,143 - 18,143 100.0% 0 - 18,143
201-48517 REBATES & DISCOUNTS 2,500 2,500 - 2,348 93.9% 152 2,354 (7)
201-48518 INSURANCE PROCEEDS 48,913 17,304 - 10,094 58.3% 7,210 18,499 (8,405)
201-48527 GAIN/LOSS DISPOSAL-FIXED ASSET - (52,211) - (52,211) 100.0% 0 - (52,211)
201-48529 CERTIFICATES OF OBLIGATION ISSUED 11,706,500 11,706,500 - 11,706,500 100.0% - - 11,706,500
201-48530 OTHER FINANCING SOURCES - 440,307 - 440,307 100.0% - - 440,307
201-48547 SCRAP METAL REVENUE 5,000 5,000 - 1,849 37.0% 3,151 3,595 (1,746)
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Budget Budget M-T-D Activity Y-T-D Activity Budget R ini Y-T-D Activity Prior Year
|
**% TOTAL REVENUE *** 21,428,579 21,577,241 1,020,203 17,677,094 81.9% 3,900,147 4,821,198 12,855,896
201 -WATER & WASTEWATER UTILITY FUND- DETAIL
EXPENSE
51-EMPLOYEE SERVICES
201-51600 SUPERVISION 150,368 156,368 17,869 101,220 64.7% 55,149 96,277 4,942
201-51601 OPERATIONAL 781,566 754,695 75,247 485,537 64.3% 269,158 504,210 (18,673)
201-51612 ON CALL STIPEND 7,300 7,300 345 1,390 19.0% 5,910 1,200 190
201-51613 BI-LINGUAL PAY 1,800 1,800 150 1,109 61.6% 691 1,120 (10)
201-51614 CERTIFICATION PAY 7,500 7,500 450 4,347 58.0% 3,153 4,665 (318)
201-51616 EDUCATION PAY 3,900 3,900 325 2,403 61.6% 1,497 2,426 (23)
201-51617 LONGEVITY PAY 11,388 11,388 820 6,549 57.5% 4,839 6,760 (211)
201-51620 AUTO ALLOWANCE - - - - 0.0% - 1,167 (1,167)
201-51621 CELL PHONE ALLOWANCE 2,100 2,100 105 1,085 51.7% 1,015 1,225 (140)
201-51629 OVERTIME 147,429 180,888 16,339 106,682 59.0% 74,207 86,975 19,707
201-51638 FICA 85,171 85,842 8,443 53,593 62.4% 32,249 53,046 547
201-51639 DENTAL INSURANCE 6,355 6,355 439 3,615 56.9% 2,740 4,081 (466)
201-51640 HEALTH INSURANCE 109,358 109,358 6,486 54,722 50.0% 54,637 66,633 (11,911)
201-51641 LIFE INSURANCE 504 504 36 289 57.2% 215 143 146
201-51642 TMRS 117,237 119,832 11,755 75,064 62.6% 44,768 74,211 853
201-51643 WORKER'S COMPENSATION 21,570 21,570 1,654 11,125 51.6% 10,445 12,177 (1,052)
201-51646 CONTRACT LABOR 4,800 7,210 1,766 4,175 57.9% 3,035 2,100 2,075
*** EXPENSE CATEGORY TOTALS *** 1,458,348 1,476,612 142,229 912,905 61.8% 563,707 918,417 (5,511)
52-MAINTENANCE
201-52700 R/M BUILDINGS & STRUCTURES 92,969 82,969 10,597 43,163 52.0% 39,806 381,776 (338,613)
201-52701 R/M EQUIPMENT & MACHINERY 68,721 63,733 529 17,396 27.3% 46,337 32,100 (14,704)
201-52702 R/M LIFT STATIONS 324,637 83,585 27,029 75,198 90.0% 8,387 78,676 (3,478)
201-52703 R/M METERS TAPS SVC CONNECTS 95,000 105,000 4,388 64,078 61.0% 40,922 52,416 11,662
201-52704 R/M MISCELLANEOUS 376 376 - - 0.0% 376 156 (156)
201-52705 R/M MOTOR VEHICLES 12,468 27,750 1,151 19,822 71.4% 7,929 4,098 15,724
201-52710 R/M STREETS & ALLEYS 90,484 90,484 7,025 54,552 60.3% 35,932 32,504 22,049
201-52711 R/M WASTEWATER PLANTS 22,000 24,300 866 15,166 62.4% 9,134 134,952 (119,786)
201-52712 R/M WATER & WASTEWATER MAINS 7,001,428 311,262 12,498 164,578 52.9% 146,685 525,127 (360,549)
201-52713 R/M WATER STORAGE TANKS 25,000 25,000 19,391 25,610 102.4% (610) 7,691 17,919
201-52714 R/M WATER WELLS 75,000 75,000 14,389 58,257 77.7% 16,743 97,853 (39,596)
201-52715 DAMAGES & CLAIMS 48,913 45,213 39 13,393 29.6% 31,820 4,979 8,414
*** EXPENSE CATEGORY TOTALS *** 7,856,996 934,673 97,900 551,212 59.0% 383,461 1,352,327 (801,115)
53-UTILITIES
201-53730 ELECTRICITY 500,000 500,000 48,352 264,311 52.9% 235,689 260,956 3,356
201-53731 NATURAL GAS 600 1,100 53 599 54.5% 501 363 236
201-53732 PHONE/CABLE/INTERNET 18,578 19,268 2,399 12,241 63.5% 7,027 10,972 1,269
201-53733 WATER/SEWER & GARBAGE 42,600 35,000 2,815 20,003 57.2% 14,997 22,769 (2,766)
*** EXPENSE CATEGORY TOTALS *** 561,778 555,368 53,619 297,155 53.5% 258,213 295,060 2,095
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54-SUPPLIES
201-54745
201-54746
201-54752
201-54753
201-54756
201-54758
201-54762
201-54763
201-54764
201-54765
201-54766
201-54768
201-54769
201-54778
201-54779

55-SERVICES
201-55800
201-55803
201-55804
201-55809
201-55811
201-55812
201-55813
201-55815
201-55818
201-55819
201-55821
201-55824
201-55826
201-55828
201-55834

CASH OVER/SHORT
CHEMICAL SUPPLIES

FOOD

GROUNDWATER PURCHASES
JANITORIAL SUPPLIES

LAB EQUIPMENT & SUPPLIES
MINORTOOLS & EQUIPMENT
MISCELLANEOUS SUPPLIES
MOTOR VEHICLE FUEL
OFFICE EQUIP/FURNITURE/FIXTR
OFFICE SUPPLIES

PLAQUES & AWARDS
POSTAGE

TECHNOLOGY SUPPLIES
WEARING APPAREL

*** EXPENSE CATEGORY TOTALS ***

ACCOUNTING & AUDITING

BANKING FEES

BILLING & COLLECTION SERVICES
CREDIT CARD PROCESSING FEES
ELECTROINC PAYMENT- UB CREDITS
ENGINEERING SERVICES

FEES & PERMITS
INSURANCE-PROPERTY, PLANT, & EQUIPMENT
LAB SERVICES

LEASE/RENTAL OF EQUIPMENT
LEGAL ADVERTISING
MISCELLANEOUS SERVICES

PUBLIC COMMUNICATION
SOFTWARE

SOLID WASTE & SLUDGE DISPOSAL

*** EXPENSE CATEGORY TOTALS ***

56-TRAVEL & EDUCATION EXPENDITURES

201-56851
201-56852
201-56853

57-DEBT SERVICE

201-57861
201-57862
201-57863

MEMBERSHIP DUES
TRAINING EXPENSES
TRAVEL & LODGING EXPENSES

*** EXPENSE CATEGORY TOTALS ***

BOND ISSUANCE COST

CAPITAL LEASE INTEREST
CAPITAL LEASE PRINCIPAL

- - (3) 91 0.0% (91) 34 57
278,699 275,549 17,152 154,438 56.0% 121,112 158,850 (4,412)
3,800 5,200 162 2,256 43.4% 2,944 2,757 (500)
35,000 35,000 - 13,681 39.1% 21,319 14,532 (851)
5,486 5,486 136 3,010 54.9% 2,476 3,336 (327)
6,365 7,600 475 3,121 41.1% 4,480 4,161 (1,040)
31,272 31,272 567 11,941 38.2% 19,331 18,219 (6,278)
7,111 7,111 806 2,831 39.8% 4,280 2,571 259
83,052 83,052 10,110 35,305 42.5% 47,747 46,522 (11,217)
525 525 - - 0.0% 525 - -
4,336 4,336 227 1,512 34.9% 2,824 2,770 (1,258)
550 550 - - 0.0% 550 - -
1,074 3,956 136 3,614 91.4% 342 225 3,389
7,506 7,506 3,762 7,625 101.6% (119) 65,265 (57,640)
12,243 13,313 809 8,430 63.3% 4,882 7,238 1,193
477,019 480,456 34,340 247,854 51.6% 232,602 326,480 (78,626)
17,100 17,100 - 1,987 11.6% 15,113 14,080 (12,093)
600 600 68 400 66.7% 200 360 40
50,000 50,000 3,903 31,515 63.0% 18,485 24,669 6,845
140,000 158,000 9,840 85,983 54.4% 72,017 71,305 14,678
26,400 30,000 2,479 19,090 63.6% 10,910 17,172 1,918
12,550 61,798 - 28,607 46.3% 33,191 15,488 13,120
41,000 41,000 2,000 36,253 88.4% 4,747 37,697 (1,444)
109,692 109,692 - 101,579 92.6% 8,113 100,441 1,138
71,500 78,627 6,010 50,785 64.6% 27,842 46,174 4,611
18,525 72,687 5,824 50,285 69.2% 22,402 13,767 36,518
1,575 2,985 - 1,405 47.1% 1,580 2,184 (779)
22,041 22,491 600 12,247 54.5% 10,244 16,569 (4,322)
4,900 4,900 - - 0.0% 4,900 - -
104,229 104,229 5,702 95,707 91.8% 8,522 3,346 92,361
275,000 263,185 35,934 161,503 61.4% 101,682 180,373 (18,871)
895,112 1,017,294 72,359 677,345 66.6% 339,949 543,625 133,720
627 777 36 266 34.3% 511 - 266
13,165 14,165 - 2,916 20.6% 11,249 1,380 1,536
2,095 2,271 - 176 7.8% 2,094 - 176
15,887 17,213 36 3,359 19.5% 13,854 1,380 1,979
171,143 134,915 - 134,915 100.0% 1 - 134,915
1,044 1,044 - 1,044 100.0% - 2,068 (1,024)
55,805 151,889 - 151,889 100.0% 0 54,781 97,108
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Original Total Current Total % of Budget Prior Year INC/(DEC)
Budget Budget M-T-D Activity Y-T-D Activity Budget R ini Y-T-D Activity Prior Year
*** EXPENSE CATEGORY TOTALS *** 227,992 287,848 - 287,847 100.0% 1 56,849 230,998
58-CAPITAL EXPENDITURES
201-58879 CAPITAL R/M LIFT STATIONS - 483,871 1,050 186,219 38.5% 297,652 - 186,219
201-58880 CAPITAL BUILDINGS & STRUCTURES 11,560,927 11,560,927 12,360 41,920 0.4% 11,519,007 - 41,920
201-58881 CAPITAL MACHINERY & EQUIPMENT 129,073 129,531 - 7,953 6.1% 121,578 103,694 (95,741)
201-58882 CAPITAL MISCELLANEOUS - 3,093 - 1,805 58.3% 1,289 - 1,805
201-58883 CAPITAL MOTOR VEHICLES 440,307 440,307 - 440,307 100.0% - - 440,307
201-58889 WATER SYSTEM IMPROVEMENTS - 6,808,029 331,494 396,626 5.8% 6,411,404 - 396,626
*** EXPENSE CATEGORY TOTALS *** 12,130,307 19,425,758 344,904 1,074,829 5.5% 18,350,929 103,694 971,135
59-TRANSFERS OUT
201-59900 TRANSFER TO GENERAL FUND 1,422,014 1,422,014 118,501 948,009 66.7% 474,005 981,343 (33,333)
201-59901 TRANSFER TO DEBT SERVICE FUND 1,001,973 1,001,973 83,498 667,982 66.7% 333,991 563,247 104,735
*** EXPENSE CATEGORY TOTALS *** 2,423,987 2,423,987 201,999 1,615,991 66.7% 807,996 1,544,590 71,401
**% TOTAL EXPENSE *** $ 26,047,425 $ 26,619,208 $ 947,387 $ 5,668,497 21.3% $ 20,950,710 $ 5,142,421 $ 526,076
22

Page 104 of 146



NON MAJOR FUNDS SUMMARY

City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

111 HOTEL/MOTEL 112 COURT 116 POLICE
OCCUPANCY TAX BUILDING SECURITY| 114 COURT CHILD | 115 POLICE STATE FEDERAL
& TECHNOLOGY |SAFETY TRUST FUND| FORFEITURE FUND
FUND FORFEITURE FUND
FUND
Beginning Fund Balance $ 394,877 | $ 165,545 | $ 14,754 | $ 37,180 | $ 3,558
REVENUE
TAXES 182,739 - - - -
FRANCHISE FEES - - - - -
INTERGOVERNMENTAL REVENUE - - - - -
FINES & FORFEITURE - 14,619 1,470 - -
LICENSE & PERMITS - - - - -
FEES & CHARGES FOR SERVICES - - - - -
INVESTMENT INCOME 11,534 4,964 473 1,124 108
MISCELLANEOUS RECEIPTS - 1,200 - - -
TRANSFERS IN - (29,000) - - -
Total 194,273 (8,217) 1,943 1,124 108
EXPENSE
EMPLOYEE SERVICES 2,804 - - - -
MAINTENANCE - - - - -
UTILITIES 1,600 - - - -
SUPPLIES 1,675 - - 1,591 -
SERVICES 13,777 - - - -
TRAVEL & EDUCATION EXPENDITURES 250 - - - -
DEBT SERVICE - - - - -
CAPITAL EXPENDITURES - - - - -
TRANSFERS OUT 130,701 11,850 - - -
Total 150,807 11,850 - 1,591 -
Surplus (Deficit) 43,467 (20,067) 1,943 (467) 108
Ending Fund Balance $ 438,343 | $ 145,478 | $ 16,696 | $ 36,713 | $ 3,666
23
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NON MAJOR FUNDS SUMMARY

City of Jacksonville, Texas

Financial Statement
As of May 31, 2025

Keep Jacksonville
Beautiful

301
BEAUTIFICATION
FUND

$ 20,248

120 VENUE PROJECT
118 POLICE LEOSE FUND
Beginning Fund Balance $ 5819 | $ (9,075)
REVENUE
TAXES - 52,211
FRANCHISE FEES - -
INTERGOVERNMENTAL REVENUE 5,564 100,000
FINES & FORFEITURE - -
LICENSE & PERMITS - -
FEES & CHARGES FOR SERVICES - 41,356
INVESTMENT INCOME 240 622
MISCELLANEOUS RECEIPTS - 8
TRANSFERS IN - 93,333
Total 5,803 287,531
EXPENSE
EMPLOYEE SERVICES - 46,915
MAINTENANCE - 44,478
UTILITIES - 16,658
SUPPLIES - 12,806
SERVICES - 18,029
TRAVEL & EDUCATION EXPENDITURES - -
DEBT SERVICE - -
CAPITAL EXPENDITURES - -
TRANSFERS OUT - 101,887
Total - 240,774
Surplus (Deficit) 5,803 46,756
Ending Fund Balance $ 11,622 | $ 37,681
24
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City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

Summary of Cash and Investment Activity

Ratio Market-to-Book
Par Value Book Value Market Value Value
Beginning Balances
Cash $ 20,199,681.38  $ 20,199,681.38  $ 20,199,681.38 100.00%
Investments 15,283,627.88 15,283,627.88 15,283,627.88 100.00%
Total . 35,483,309.26 . 35,483,309.26 . 35,483,309.26 . 100.00%
Activity
Cash (11,342.40) (11,342.40) (11,342.40)
Investments
Net Accretion & Amortization
Purchases 55,361.30 55,361.30 55,361.30
Maturities/Calls - - -
Changes to Market Value - - 10,773.14
Net Monthly Activity 44,018.90 44,018.90 54,792.04
Ending Balances
Cash 20,188,338.98 20,188,338.98 20,188,338.98 100.00%
Investments 15,338,989.18 15,338,989.18 15,349,762.32 100.07%
Total . $ 35,527,328.16 . $ 35,527,328.16 . $ 35,538,101.30 . 100.03%

25
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City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

Summary of Cash and Investment Activity

Page 108 of 146

Purchase CUSIP/CD Purchase Days to
Date Maturity Date Number Security Type Par Value Coupon Price Yield Principal Book Value Market Value | Gain/(Loss) Maturity
N/A N/A N/A Cash In Austin Bank $2,514,494 $ 100.000 4.340%| $ 2,514,494 | $ 2,514,494 | $ 2,514,494 | $ - 1
N/A N/A N/A Cash In BOK Financial 17,673,446 100.000 4.060% 17,673,446 17,673,446 17,673,446 - 1
N/A N/A N/A Cash- Pooled- Fleetcor 399 100.000 0.000% 399 399 399 - 1
N/A N/A N/A FNC - Cash, Money Funds, and Bank Deposits 24,832 100.000 3.350% 24,832 24,832 24,832 - 1
N/A N/A N/A LOGIC 2,642,485 100.000 4.422% 2,642,485 2,642,485 2,642,485 - 1
N/A N/A N/A TexSTAR 1,442,154 100.000 4.295% 1,442,154 1,442,154 1,442,154 - 1
N/A N/A N/A TexasDAILY 1,442,657 100.000 4.310% 1,442,657 1,442,657 1,442,657 - 1
N/A N/A N/A Lone Star 1,444,356 100.000 4.300% 1,444,356 1,444,356 1,444,356 - 1
N/A N/A N/A Texas FIT 4,677,506 100.000 4.280% 4,677,506 4,677,506 4,677,506 - 1
6/5/2024 6/5/2025 15987UCUO CD - Charles Schwab Bk SSB Westlake Tex 248,000 100.000 5.340% 248,000 248,000 248,032 32 5
3/6/2024 6/6/2025 33847GEK4 CD - Flagstar Bk Natl Assn Hicksville New York 240,000 100.000 5.140% 240,000 240,000 240,036 36 6
6/26/2024 6/26/2025 200339GFO CD - Comerica Bk Dallas Tex 249,000 100.000 5.340% 249,000 249,000 249,142 142 26
7/11/2024 7/11/2025 89841MBE6 CD - Trustone Finl Cr Un Plymouth Minn 249,000 100.000 5.240% 249,000 249,000 249,192 192 41
3/12/2024 9/12/2025 95763PSJ1 CD - Western Alliance Bk Phoenix 240,000 100.000 5.090% 240,000 240,000 240,348 348 104
3/8/2024 12/8/2025 27002YGG5 CD - Eaglebank Bethesda Md 248,000 100.000 4.830% 248,000 248,000 248,665 665 191
6/20/2024 12/19/2025 05584CPQ3 CD - BNY Mellon Na Instl 249,000 100.000 5.070% 249,000 249,000 250,091 1,091 202
5/3/2024 5/4/2026 17312Q4U0 CD - Citibank Natl Assn Sioux Falls 249,000 100.000 4.970% 249,000 249,000 250,444 1,444 338
2/26/2025 8/26/2026 31424AAH3 CD - Amoco Fed Cr Un Texas City Tex 249,000 100.000 4.640% 249,000 249,000 249,134 134 452
6/20/2024 12/21/2026 61768E5Q2 CD - Morgan Stanley Private Bk Natl Assn 248,000 100.000 4.980% 248,000 248,000 251,115 3,115 569
2/14/2025 2/16/2027 PER200HW2 CD - Comenity Bank Wilmington De 200,000 100.000 4.260% 200,000 200,000 199,197 (803) 626
3/28/2024 3/29/2027 369674CV6 CD - General Elec Cr Un Cincinati 249,000 100.000 4.700% 249,000 249,000 251,512 2,512 667
4/30/2024 4/30/2027 91739JAG0O CD - Utah First Fed Cr Un Salt Lake City 249,000 100.000 4.690% 249,000 249,000 251,692 2,692 699
8/23/2024 8/23/2027 98138MCH1 CD - Workers Fed Cr Un Littleton Ma 249,000 100.000 4.010% 249,000 249,000 248,176 (824) 814
26




City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

Summary of Cash and Investment Activity

Purchase CUSIP/CD Purchase Days to
Date Maturity Date Number Security Type Par Value Coupon Price Yield Principal Book Value Market Value | Gain/(Loss) Maturity
3/18/2025 9/20/2027 59013K5X0 CD - Merrick Bk South Jordan Utah 249,000 1.000 4.150% 249,000 249,000 248,998 (2) 842
Totals/Weighted Average $ 35,527,328 4.245% $35,527,328 | $ 35,527,328 | $§ 35,538,101 | $ 10,773 39
Benchmark - 6-week Treasury Bill Rates Coupon Equivalent 4.310%
27
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City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

Summary of Cash and Investment Activity

Distribution by Maturity

ParValue Percent
1to 30 days $32,599,328 91.8%
31t0 90 days 249,000 0.7%
91to 180 days 240,000 0.7%
181 daysto 1year 746,000 2.1%
1to2vyears 1,195,000 3.4%
More than 2 years 498,000 1.4%
$ 35,527,328 100.0%

Distribution by Investment Type

Book Value Percent
Cash $20,188,339 56.8%
US Agencies & Instrumentalities - 0.0%
Eligible Investment Pools 11,649,157 32.8%
Certificates of Deposit 3,665,000 10.3%
US Treasury Bills / Notes / Bonds - 0.0%
Money Market Mutual Funds 24,832 0.1%
Repurchase Agreements - 0.0%
$ 35,527,328 100.0%

28
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City of Jacksonville, Texas

Financial Statement
As of May 31, 2025

Summary of Cash and Investment Activity

Transaction Information Beginning Ending
Dates
Purchase |Maturity Description Security Type Par Value Book Value Market Value Par Value Book Value Market Value
N/A N/A FNC - Cash, Money Funds, and Bank Deposits Money Market Mutual Funds $ 12,028 $ 12,028 $ 12,028 | $ 24,832 $ 24,832 $ 24,832
N/A N/A LOGIC Investment Pool 2,632,597 2,632,597 2,632,597 2,642,485 2,642,485 2,642,485
N/A N/A TexSTAR Investment Pool 1,436,912 1,436,912 1,436,912 1,442,154 1,442,154 1,442,154
N/A N/A TexasDAILY Investment Pool 1,437,394 1,437,394 1,437,394 1,442,657 1,442,657 1,442,657
N/A N/A Lone Star Investment Pool 1,439,098 1,439,098 1,439,098 1,444,356 1,444,356 1,444,356
N/A N/A Texas FIT Investment Pool 4,660,600 4,660,600 4,660,600 4,677,506 4,677,506 4,677,506
6/5/2024 6/5/2025 CD - Charles Schwab Bk SSB Westlake Tex Certificate of Deposit 248,000 248,000 248,000 248,000 248,000 248,032
3/6/2024 6/6/2025 CD - Flagstar Bk Natl Assn Hicksville New York Certificate of Deposit 240,000 240,000 240,000 240,000 240,000 240,036
6/26/2024 | 6/26/2025 CD - Comerica Bk Dallas Tex Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 249,142
7/11/2024 | 7/11/2025 CD - Trustone Finl Cr Un Plymouth Minn Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 249,192
3/12/2024 | 9/12/2025 CD - Western Alliance Bk Phoenix Certificate of Deposit 240,000 240,000 240,000 240,000 240,000 240,348
3/8/2024 12/8/2025 CD - Eaglebank Bethesda Md Certificate of Deposit 248,000 248,000 248,000 248,000 248,000 248,665
6/20/2024 | 12/19/2025 CD - BNY Mellon Na Instl Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 250,091
5/3/2024 5/4/2026 CD - Citibank Natl Assn Sioux Falls Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 250,444
2/26/2025 | 8/26/2026 CD - Amoco Fed Cr Un Texas City Tex Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 249,134
6/20/2024 | 12/21/2026 CD - Morgan Stanley Private Bk Natl Assn Certificate of Deposit 248,000 248,000 248,000 248,000 248,000 251,115
2/14/2025 | 2/16/2027 CD - Comenity Bank Wilmington De Certificate of Deposit 200,000 200,000 200,000 200,000 200,000 199,197
3/28/2024 | 3/29/2027 CD - General Elec Cr Un Cincinati Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 251,512
4/30/2024 | 4/30/2027 CD - Utah First Fed Cr Un Salt Lake City Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 251,692
8/23/2024 | 8/23/2027 CD - Workers Fed Cr Un Littleton Ma Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 248,176
29
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City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

Summary of Cash and Investment Activity

Transaction Information Beginning Ending
Dates
Purchase  [Maturity Description Security Type Par Value Book Value Market Value Par Value Book Value Market Value
3/18/2025 | 9/20/2027 CD - Merrick Bk South Jordan Utah Certificate of Deposit 249,000 249,000 249,000 249,000 249,000 248,998
Total of Investments 15,283,628 15,283,628 15,283,628 15,338,989 15,338,989 15,349,762
Cash 20,199,681 20,199,681 20,188,339 20,188,339
Total Investments & Cash $ 35,483,309 $ 35,483,309 $ 35,527,328 § 35,538,101
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City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

3 and e e ) D 0N D (0
Transaction [nformation el Lot 111 HOTEL/ MOTEL 1Ble(L:I§)Ill\JIZT 114 COURT CHILD
101 GENERAL FUND L0ZBERISERCE el T QU 110 GRANTFUND | OCCUPANCY TAX SECURITY & SAFETY TRUST
Description Security Type RITE AR REPL:S::ENT FUND TECHNOLOGY FUND
FUND
LOGIC Investment Pool $ 691,034 $ 171,724 $ 1,243,134 $ 124,445 $ 101,463 $ 46,136 16,166 $ 1,857
TexSTAR Investment Pool 687,902 170,946 49,145 123,881 101,003 45,927 16,093 1,848
TexasDAILY Investment Pool 688,142 171,006 49,162 123,924 101,039 45,943 16,099 1,849
Lone Star Investment Pool 688,952 171,207 49,220 124,070 101,158 45,997 16,118 1,851
Texas FIT Investment Pool 688,353 171,058 3,283,584 123,962 101,070 45,957 16,104 1,850
FNC Money Market Mutual Funds 11,845 2,943 846 2,133 1,739 791 277 32
FNC Brokered CD's, Agencies |Certificates of Deposit, Agencies 1,748,191 434,431 124,895 314,824 256,684 116,717 40,898 4,697
Total of Investments 5,204,420 1,293,315 4,799,987 937,240 764,156 347,469 121,755 13,984
Cash 1,199,594 298,103 85,702 216,029 176,134 80,090 28,064 3,223
Total Investments & Cash 6,404,014 1,591,419 4,885,689 1,153,269 940,290 427,559 149,819 17,207
Transaction Information
115 POLICE STATE LCRONCE 118 POLICE LEOSE | 120 VENUE PROJECT 201 WATER & so1 801 PAYROLL
FEREETURE FUND FEDERAL ARND o WASTEWATER BEAUTIFICATION IES TOTAL
Description Security Type FORFEITURE FUND UTILITY FUND FUND
LOGIC Investment Pool 4,081 408 1,294 4,244 226,283 2,379 7,836 | $ 2,642,485
TexSTAR Investment Pool 4,063 406 1,288 4,225 225,257 2,368 7,800 1,442,154
TexasDAILY Investment Pool 4,064 406 1,288 4,226 225,336 2,369 7,803 1,442,657
Lone Star Investment Pool 4,069 406 1,290 4,231 225,601 2,372 7,812 1,444,356
Texas FIT Investment Pool 4,065 406 1,289 4,228 225,405 2,370 7,806 4,677,506
FNC Money Market Mutual Funds 70 7 22 73 3,879 41 134 24,832
FNC Brokered CD's, Agencies |Certificates of Deposit, Agencies 10,325 1,031 3,273 10,737 572,455 6,019 19,823 3,665,000
Total of Investments 30,737 3,070 9,744 31,965 1,704,215 17,918 59,015 15,338,989
Cash 7,085 708 2,246 7,368 18,066,260 4,130 13,603 20,188,339
Total Investments & Cash $ 37,822 § 3,777 $ 11,990 $ 39,333 § 19,770,475 $ 22,048 72,618 | $ 35,527,328.16
31

Page 113 of 146




City of Jacksonville, Texas
Financial Statement
As of May 31, 2025

Summary of Cash and Investment Activity

Summary of Investment Earnings

104 VEHICLE / £l
Descrtr wroeNean. - (wozoearsenvce | oL | EQUPHENT | g Locoupmciac | secunmva | sarervTaust
FUND FUND TECHNOLOGY FUND
FUND
Bank Interest $ 4,682.90 $ 1,163.72 $ 33456 $ 84332 §$ 687.58 $ 31265 $ 109.55 $ 12.58
LOGIC 2,585.74 642.56 4,651.58 465.65 379.66 172.64 60.49 6.95
TexSTAR 2,500.47 621.37 178.64 450.30 367.14 166.94 58.50 6.72
TexasDAILY 2,510.43 623.85 179.35 452.09 368.60 167.61 58.73 6.75
Lone Star 2,508.25 623.31 179.19 451.70 368.28 167.46 58.68 6.74
Texas FIT 2,487.92 618.26 11,867.88 448.04 365.30 166.10 58.20 6.68
FNC Money Market Mutual Funds 1.60 0.40 0.11 0.29 0.24 0.11 0.04 0.00
FNC Brokered CD's, US Agencies 6,877.48 1,709.08 491.34 1,238.53 1,009.81 459.17 160.90 18.48
Total 24,154.78 6,002.54 17,882.66 4,349.92 3,546.60 1,612.68 565.09 64.90
Summary of Investment Earnings
115 POLICE STATE IS RONICE 118 POLICE LEOSE 120 VENUE co 301 801 PAYROLL
Description FORFEITURE FUND FEDERAL FUND PROJECT FUND WASTEWATER BEAUTIFICATION PAYABLES TOTAL
FORFEITURE FUND UTILITY FUND FUND
Bank Interest 27.66 2.76 8.77 28.76 58,030.87 16.12 53.10 | $ 66,314.91
LOGIC 15.27 1.53 4.84 15.88 846.71 8.90 29.32 9,887.73
TexSTAR 14.77 1.47 4.68 15.36 818.79 8.61 28.35 5,242.11
TexasDAILY 14.83 1.48 4.70 15.42 822.05 8.64 28.47 5,262.99
Lone Star 14.81 1.48 4.70 15.41 821.34 8.64 28.44 5,258.42
Texas FIT 14.69 1.47 4.66 15.28 814.68 8.57 28.21 16,905.94
FNC Money Market Mutual Funds 0.01 0.00 0.00 0.01 0.52 0.01 0.02 3.36
FNC Brokered CD's, US Agencies 40.62 4.06 12.88 42.24 2,252.07 23.68 77.99 14,418.30
Total $ 14266 $ 14.25 $ 4522 $ 148.36 $ 64,407.04 $ 83.16 $ 273.90 | $ 123,293.76

This monthly reportis in full compliance with the investment strategies as established in the City's Investment
Policies and the Public Funds Investment Act, Chapter 2256, Texas Government Code.

/)

/ 9.

1l Linn~eod Dm&
Roxanna Briley
Finance Director
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JACKSONVILLE POLICE DEPARTMENT

MONTHLY REPORT

POPULATION DATA

June 2025 January-24 14,193
January-25 14,550
Annual Growth 357 2.52%
PART 1 UCR CRIMES
MONTHLY YEAR TO DATE
Offense Category Monthly | Previous | Amount of (Percent YTD 2025 | 2025Per |YTD 2024 2024 Per (Amount of|Percent
Totals Month's Change [Increase/D DI 1000/capita | change |(Increase/
Totals ecrease Decrease
Murder 0 0 No Change *NC 0 0.00 1 0.07 -1 -100.00
Rape 2 3 -1 -33.33 5 0.34 6 0.42 -1 -16.67
Robbery 0 1 -1 -100.00 3 0.21 3 0.21 No Change 0.00
Individual 0 1 -1 -100.00 3 0.21 2 0.14 1 50.00
Business 0 0 No Change *NC 0 0.00 1 0.07 -1 -100.00
Assaults 17 23 -6 -26.09 115 7.90 127 8.95 -12 -9.45
Aggravated 1 2 -1 -50.00 7 0.48 21 1.48 -14 -66.67
Other Assaults 16 23 -7 -30.43 108 7.42 106 7.47 2 1.89
Burglary 0 2 -2 -100.00 10 0.69 22 1.55 -12 -54.55
Habitation 0 1 -1 -100.00 4 0.27 16 1.13 -12 -75.00
Building 0 1 -1 -100.00 6 0.41 6 0.42 No Change 0.00
Theft 23 12 11 91.67 90 6.19 108 7.61 -18 -16.67
Burglary Vehicle 2 0 2 *NC 4 0.27 1 0.07 3 300.00
Burglary Coin-Op Machine 0 0 No Change *NC 0 0.00 0 0.00 [No Change *NC
Thefts 21 12 9 75.00 86 5.91 107 7.54 -21 -19.63
Motor Vehicle Theft 0 1 -1 -100.00 3 0.21 12 0.85 -9 -75.00
TOTAL OFFENSES 42 42 No Chang_je 0.00 170 11.68 279 19.66 -109 -39.07
TRAFFIC CRASH SUMMARY
MONTHLY YEAR TO DATE
ACTIVITY Monthly | Previous | Amount of | Percent | YTD 2025 | 2025Per (YTD 2024| 2024 Per |Amount of| Percent
Totals | Month's Change [Increase/D DI 1000/capita | change | Increasel
Totals ecrease Decrease
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Motor Vehicle Crashes 21 18 3 16.67 133 9.14 168 11.84 -35 -20.83
Injury Crashes 5 6 -1 -16.67 44 3.02 39 2.75 5 12.82
Number Transported 3 0 3 *NC 34 2.34 33 2.33 1 3.03
Fatality Crashes 0 0 No Change *NC 0 0.00 1 0.07 -1 -100.00
Fatalities 0 0 No Change *NC 0 0.00 1 0.07 -1 -100.00
PATROL & TRAFFIC DIVISIONS ACTIVITY
MONTHLY YEAR TO DATE
ACTIVITY Monthly | Previous | Amount of | Percent | YTD 2025 | 2025Per |YTD 2024| 2024 Per |Amount of| Percent
Totals | Month's Change |Increase/D e 1000/capita | change | Increasel
Totals ecrease Decrease
Calls for Service 1,767 1,187 580 48.86 8,696 597.66 12,610 | 888.47 -3914 -31.04
Citations 242 218 24 11.01 1,358 93.33 1,954 137.67 -596 -30.50
Offense Reports 134 146 -12 -8.22 654 44,95 795 2226.89 -141 -17.74
Response Time Avg. Emergency 4.28 3.04 1.24 40.79 2.48 -3.09 -55.48
Response Time Avg. Non-Emer. 6.15 4.55 1.60 35.16 4.34 -2.68 -38.18
COMMUNICATIONS DIVISION ACTIVITY
MONTHLY YEAR TO DATE
ACTIVITY Monthly | Previous | Amount of | Percent | YTD 2025 | 2025Per (YTD 2024| 2024 Per |Amount of| Percent
Totals | Month's Change [Increase/D U 1000/capita | change | Increasel
Totals ecrease Decrease
NCIC/TCIC Entries 437 448 -11 -2.46 2,659 182.75 1,563 110.12 1096 70.12
911 Calls - Total 362 353 9 2.55 1,886 129.62 2,199 154.94 -313 -14.23
911 Calls - Police 206 198 8 4.04 1,088 74.78 1,309 92.23 -221 -16.88
911 Calls - Fire 77 93 -16 -17.20 502 34.50 482 33.96 20 4.15
911 Calls - EMS 158 151 7 4.64 915 62.89 881 62.07 34 3.86
CRIMINAL INVESTIGATION DIVISION ACTIVITY
MONTHLY YEAR TO DATE
ACTIVITY Monthly | Previous | Amount of | Percent | YTD 2025 | 2025Per (YTD 2024| 2024 Per |Amount of| Percent
Totals | Month's Change [Increase/D U 1000/capita | change | Increasel
Totals ecrease Decrease
Cases Assigned 18 38 -20 -52.63 176 12.10 307 21.63 -131 -42.67
Cases Cleared 11 35 -24 -68.57 188 12.92 263 18.53 -75 -28.52
Cases Filed (Misdemeanor) 36 59 -23 -38.98 341 23.44 285 20.08 56 19.65
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Cases Filed (Felony) 20 31 -11 -35.48 176 12.10 184 12.96 -8 -4.35
Cases Filed (Juvenile) 4 1 3 300.00 9 0.62 18 1.24 -9 -50.00
ARRESTS
MONTHLY YEAR TO DATE
ACTIVITY Monthly | Previous | Amount of | Percent | YTD 2025 | 2025Per (YTD 2024| 2024 Per |Amount of| Percent
Totals | Month's Change [Increase/D U 1000/capita | change | Increasel
Totals ecrease Decrease
DWI Arrest 11 18 -7 -38.89 76 5.22 44 3.10 32 72.73
Adult Arrests 78 88 -10 -11.36 451 31.00 339 23.89 112 33.04
City Warrant Cleared 55 76 -21 -27.63 420 28.87 221 15.57 199 90.05
Drug Related Arrests 24 27 -3 -11.11 125 8.59 76 5.35 49 64.47
Juvenile Arrests 4 0 4 *NC 8 0.55 10 0.70 -2 -20.00
POLICE PERSONNEL
MONTHLY YEAR TO DATE
ACTIVITY Monthly | Previous | Amount of | Percent | YTD 2025 | 2025Per (YTD 2024| 2024 Per |Amount of| Percent
Totals | Month's Change [Increase/D U 1000/capita | change | Increasel
Totals ecrease Decrease
TCOLE Training Hours 245 345 -100 -28.99 2,746 188.73 2,846 200.52 -100 -3.51
Community Meetings 4 5 -1 -20.00 26 1.79 49 3.45 -23 -46.94
Lake Patrol Hours 20 17 3 17.65 37 2.54 70 4.93 -33 -47.14
Volunteer Hours 4 7 -3 -42.86 106 7.29 330 23.25 -224 -67.88
Volunteer Security Checks 4 12 -8 -66.67 155 10.65 211 14.87 -56 -26.54
Open Records Requests 100 100 No Change 0.00 692 47.56 843 59.40 -151 -17.91
Special Events 4 3 1 33.33 18 1.24 6 0.42 12 200.00
CODE ENFORCEMENT ACTIVITY
MONTHLY YEAR TO DATE
ACTIVITY Monthly | Previous | Amount of | Percent | YTD 2025 | 2025Per (YTD 2024| 2024 Per |Amount of| Percent
Totals | Month's Change [Increase/D DI 1000/capita | change | Increasel
Totals ecrease Decrease
Inspections - Trash 27 29 -2 -7 214 14.71 213 15.01 1 0.5
- Junk Vehicles 9 3 6 200 41 2.82 71 5.00 -30 -42.3
- Grass/Weeds 39 76 -37 -49 189 12.99 194 13.67 -5 -2.6
- lllegal Signs 55 52 3 6 331 22.75 311 21.91 20 6.4
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- Unsafe Conditions 0 0 No Change *NC 1 0.07 4 0.28 -3 -75.0
- Vendors 1 1 No Change 0 7 0.48 2 0.14 5 250.0
- Other 7 9 -2 -22 33 2.27 89 6.27 -56 -62.9
Resolved - Trash 18 17 1 6 135 9.28 202 14.23 -67 -33.2
- Junk Vehicles 1 2 -1 -50 13 0.89 55 3.88 -42 -76.4
- Grass/Weeds 8 39 -31 -79 80 5.50 125 8.81 -45 -36.0
- lllegal Signs 55 52 3 6 331 22.75 312 21.98 19 6.1
- Unsafe Conditions 0 0 No Change *NC 0 0.00 2 0.14 -2 -100.0
- Vendors 0 1 -1 -100 7 0.48 2 0.14 5 250.0
- Other 4 7 -3 -43 27 1.86 63 4.44 -36 -57.1
ANIMAL SERVICES ACTIVITY
MONTHLY YEAR TO DATE
ACTIVITY Monthly | Previous | Amount of | Percent | YTD 2025 | 2025Per (YTD 2024| 2024 Per |Amount of| Percent
Totals | Month's Change [Increase/D DI 1000/capita | change | Increasel
Totals ecrease Decrease
Dogs - Intake 28 36 -8 -22 181 12.44 213 15.01 -32 -15.0
|Dogs - Adopted / Rescued 11 8 3 38 68 190.48 108 7.61 -40 -37.0
Dogs - Reclaimed by Owner 11 5 6 120 40 2.75 32 2.25 8 25.0
Cats - Intake 18 7 11 157 63 4.33 101 7.12 -38 -37.6
Cats - Adopted / Rescued 14 7 7 100 48 3.30 79 5.57 -31 -39.2
Cats - Reclaimed by Owner 1 1 No Change 0 5 0.34 1 0.07 4 400.0
Calls for Service Total 102 104 -2 -2 556 38.21 653 46.01 -97 -14.9
Barking Dogs 1 1 No Change 0 2 0.14 1 0.07 1 100.0
Loose Animals 78 90 -12 -13 536 36.84 482 33.96 54 11.2
Other Wildlife - Livestock 9 1 8 800 23 1.58 19 1.34 4 21.1
Value of Donated Materials $200 $0 200 *NC $1,780 122.34 $1,300 91.59 $480 36.9
Volunteer Hours 120 5 115 2300 140 9.62 26 1.83 114 438.5
Community Service Hours 360 48 312 650 941 64.67 1132 79.76 -191 -16.9
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CITY OF JACKSONVILLE
PUBLIC LIBRARY

MONTHLY REPORT
June 2025
[
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THE LIBRARY ATTENDANCE
MJune @@YTD
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CITY OF JACKSONVILLE

PUBLIC LIBRARY
MONTHLY REPORT

June 2025

Total Item Circulation
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CITY OF JACKSONVILLE
PUBLIC LIBRARY
MONTHLY REPORT

June 2025

Items provided to other libraries through Interlibrary Loan: monthly 19 /135 YTD total.
Book and DVD gifts to the library for the month of June: 6 items / 324 YTD items.

The data for this report was gathered on June 27, 2025.
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CITY OF JACKSONVILLE
Vanishing Texana Museum
MONTHLY REPORT

June 2025

CHART TITLE

Jun-25 YTD

a] [228]

Out of Town Visitors Local Visitors total artifacts given to the Donations
collection

June 2025 total museum visitors - 165

Artifacts loaned for June =0

Special Events for June - 4
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	 Meeting Items
	1. 5:15 PM CLOSED EXECUTIVE SESSION CITY HALL CONFERE
	A. 551.071 CONSULT CITY ATTORNEY - PENDING LITIGATION
	B. 551.072 REAL PROPERTY
	C. 551.087 DELIBERATIONS REGARDING ECONOMIC DEVELOPME

	2. CALL TO ORDER
	3. INVOCATION
	4. PLEDGE OF ALLEGIANCE US & TEXAS FLAGS
	5. SPECIAL PRESENTATION –
	A. BUSINESS OF THE MONTH PRESENTED BY JEDCO PRESIDENT
	B. PROCLAMATION DECLARING JULY PARKS AND RECREATION M

	6. CITIZEN PARTICIPATION
	7. CONSENT AGENDA - ITEMS UNDER CONSENT AGENDA REQUIR
	A. MINUTES APPROVAL  - JUNE 10, 2025 COUNCIL MEETING;
	Minute Approval
	June 10, 2025 City Council Minutes
	July 3, 2025, Agenda Workshop Minutes

	B. Approve the ANNUAL Jingle Jog route DECEMBER 13, 2
	Agenda Item Report
	Jingle Jog 5K Route

	C. APPROVE THE "FOSTERING 5K" ROUTE NOVEMBER 1, 2025
	Agenda Item Report
	Fostering 5K Route

	D. APPROVE AN INTERLOCAL AGREEMENT WITH THE EAST TEXA
	Agenda Item Report
	FY26-27 Jacksonville ILA Cover Letter
	FY26-27 Jacksonville PSAP Interlocal Agreement


	8. ANY ACTION OUT OF EXECUTIVE SESSION IF NECESSARY
	9. (A) PUBLIC HEARING - HEAR AND RECEIVE INPUT REGARD
	Agenda Item Report
	Agenda Packet 6.24.25

	10. DISCUSS AND CONSIDER POSSIBLE ACTION A RESOLUTION 
	Agenda Item Report
	Resolution opposing application for permits to drill water wells

	11. DISCUSS AND CONSIDER POSSIBLE ACTION A RESOLUTION 
	Agenda Item Report
	Dkt58306-Oncor SOI-2025-Resolution-Suspension-1-AIS-FINAL-062725
	Dkt58306-Oncor SOI-2025-Resolution-Suspension-2-RESOLUTION-FINAL-062725

	12. DISCUSS AND CONSIDER POSSIBLE ACTION APPOINTMENTS 
	Agenda Item Report

	13. Discuss and consider possible action an interlocal
	Agenda Item Report
	ILA - Jacksonville and Tyler (purchasing)

	14. OPEN FORUM FOR MAYOR AND COUNCIL
	15. CITY MANAGER REPORT
	Agenda Item Report
	May 2025 Financial Report
	JPD Monthly Report 06.25
	Fire Dept. Monthly Report_June_2025
	PCS report June 2025
	Library Report June 2025
	Museum Report June 25

	16. ADJOURN




